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IN  MEMORIAM 

Town  Employees  and  Officials  Who  Died  in   1954 


Hon.  George  H.  W.  Hayes 

Jan.  11,  1954 
Judge  of  District  Court 
School  Committee 
Water   &   Light   Commis- 
sioner 


Thomas  Gould 
Sept.  7   1954 
Selectman 
Board  of  Health 
Constable 


Thomas  H.  Reedy 
March  27,  1954 
Housing  Authority 
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Stuart  McRobbie  —  Dec.  26,  1954 
Selectman 


Roy  L.  Bulger  —  Dec.  25,  1954 
Housing  Authority 


Report  of  the  Board  of  Selectmen 

To  the  Citizens  of  Ipsii'icb: 

At  the  election  in  March,  1954,  the  voters  repealed  The  Selectman-Manager  Act 
under  which  the  town  had  been  governed  for  the  three  previous  years.  In  accordance 
with  the  provisions  of  the  charter,  the  Town  Manager  was  immediately  relieved  of  his 
position,  and  it  became  necessary  to  appoint  a  Manager  who  would  serve  until  the 
charter  repeal  should  become  final  in  March  of  this  year.  Mr.  Nathaniel  M.  Quint, 
Chairman  of  the  Board  of  Selectmen  was  chosen  to  fill  this  position  during  the  transi- 
tion period.  Because  it  was  generally  felt  that  there  was  an  iirgent  need  for  a  new 
charter,  Mr.  Quint,  under  his  power  as  Manager,  named  a  selected  group  of  citizens 
for  the  purpose  of  formulating  a  charter  which  would  be  acceptable  to  the  voters.  The 
committee,  after  many  weeks  of  work,  produced  a  charter,  which  with  some  amend- 
ments made  at  a  special  Town  Meeting,  was  passed  by  the  General  Court  as  "An  Act 
establishing  a  Selectmen-Executive  Secretary  form  of  government  for  Ipswich."  This 
act  was  accepted  decisively  by  the  voters  at  the  State  Election  in  November,  and 
becomes  effective  on  March  14,   19  5  5. 

The  administrative  departments  of  our  town  government,  as  they  were  reorganized 
under  the  Manager  Charter,  continued  to  function  effectively  under  the  acting  Manager 
during  this  difficult  transition  period.  The  Board  of  Selectmen,  although  they  recognized 
that  the  Town  needed  many  improvements,  deferred  making  any  recommendations  for 
lesser  projects  because  they  were  deeply  aware  of  the  very  great  expenditures  which  are 
to  be  required  of  the  Town  for  new  school  construction  and  sewerage. 

BOARD  OF  SELECTMEN 

Nathaniel  M.  Quint,  Chairman 

John  F.  Conley 
Harry  E.  Munro 
Roland  L.  Singer 
Barclav  H.  Waiburton  III 


Board  of  Selectmen,  left  to  right,   Standing:  John  F.   Conley,   Harry  E.  Munro,  Seated: 
Barclay   H.   Warburton,   Nathaniel   M.   Quint,   Chairman,    Roland   L.   Singer 


Mary    Miller    Giza,    Secretary    to    Selectmen 
and   Town   Manager 


REPORT  OF  THE  TOWN  MANAGER 

To  the  Citizens  of  Ipswich: 

This  is  your  19  54  Town  Report,  the  final  year  of  the  Town  Manager  form  of 
Government  under  Chapter  247  of  the  Acts  of   1949. 

At  the  end  of  the  19  54  fiscal  year  there  were  $112,515.0  5  in  surplus  revenue  in 
the  Treasury,  as  compared  with  $152,400.29  at  the  end  of  1953.  The  total  valuation  of 
real  estate  and  personal  property  as  of  January  1,  19  5  5  is  $10,952,641.00,  which  is  an 
increase  of  $290,528.00  over  January  1,  1954.  The  outstanding  debt  of  the  Town  of 
Ipswich,  excluding  the  Electric  Light  and  Water  Departments,  is  $7,000.00.  The  Town 
is  in  excellent  financial  position  to  embark  upon  a  school  building  and  sewerage  program. 

During  the  year  Chapter  90  Construction  was  continued  on  Argilla  Road  and 
will  start  again  in  the  early  spring  of  19  5  5.  The  reconstruction  of  a  portion  of  Jeffries 
Neck  Road  and  widening  of  South  Main  Street  at  the  Honor  Roll;  the  construction  of 
Saftey  Islands  at  Market  Square,  North  Main  and  High  Streets,  and  at  Wilcombs  Corner; 
new  street  signs  new  sidewalk  construction,  a  new  municipal  parking  area  for  Town 
employees  off  South  Main  Street  through  to  Elm  Street  accommodating  about  thirty  cars 
which  relieves  the  congestion  in  the  vicinity  of  the  Town  Hall,  are  but  a  few  of  the 
Highway  Department  projects  that  were  accomplished. 

The  installation  of  the  1360  kilowatt  Fairbanks  Morse  Generating  engine  at  the 
Municipal  Generating  Plant  has  been  completed  at  a  cost  of  $166,862.00,  of  this  amount 
$90,000.00  was  bonded  for  a  period  of  nine  years  at  the  rate  of  $10,000.00  per  year 
from  revenue  of  the  Electric  Light  Department,  and  the  balance  was  paid  out  of  available 
funds  in  the  Electric  Light  Department.  This  generator  engine  is  a  dual  fuel  engine 
operating  on  either  deisel  fuel  or  natural  gas.  Because  the  Town  was  able  to  obtain  a 
contract  for  natural  gas  at  a  very  low  rate,  it  has  been  estimated  that  the  Town  will  save 
$17,000  a  year.  Ipswich  is  the  first  municipality  in  New  England  to  manufacture  elec- 
tricity with  natural  gas. 

The  new  well  on  High  Street  is  completed  and  has  a  capacity  of  750,000  gallons 
daily  which  relieves  the  immediate  tension  of  a  water  shortage.  Nevertheless,  the  Town 
must  continue  to  explore  for  additional  water  for  the  future. 

During  the  year  the  following  capital  equipment  was  purchased: 

Police  Cruiser  Sanitation  Truck 

Fire    Department    Cruiser  Cemetery  Truck 

These  were  all  purchased  from   the  lowest  responsible  bidder. 

19  54  was  a  year  of  many  retirements  and  resignations  of  Town  employees,  in- 
cluding Departments  Heads,  some  which  necessitated  reorganization.  The  following 
appointments  were  made  during  the  year. 

Permanent   Chief   of    Police         Chief  Assessor 
Permanent   Sargeant  Part-time  Assessor 

3    Patrolmen  Superintendent  of  Electric  Light  Department 

2  Firefighters  Foreman  of  Forestry   Department 

The  hurricanes  of  August  and  September  inflicted  severe  damages  and  has  left  its 
mark  upon  the  Town.  Six  hundred  of  public  shade  trees  were  lost  and  application  has 
been  made  for  assistance  from  the  State  for  replacement  in  the  spring.  The  damage  done 
to  the  Town-owned  buildings  were  either  insured  or  covered  by  reimbursement  from  the 
State  Hurricane  Fund.  $66,000  has  been  spent  by  the  Town  through  its  various  depart- 
ments in  repairing  damages  to  Town's  property  and  removal  of  dangerous  trees,  all  of 
which  is  reimbursable  by  the  Commonwealth. 

For  the  valiant  work  that  was  done  during  both  hurricanes,  the  highest  praises 
are  due  the  Electric  Light  Department,  Police  Department,  Fire  Department,  Highway 
Department,  Water  Department,  Forestry  Department,  Civilian  Defense,  and  particularly 
the  Auxiliary   Police. 

I  acknowledge  with  appreciation  the  cooperation  given  me  by  the  Town  Em- 
ployees during  my  term  of  office  as  Town  Manager. 

NATHANIEL  M.  QUINT 


FINANCE  DEPARTMENT 


fames  D.  Smyth,  Acct.  -  Fin.  Dir. 
Gladys  M.    Poole,   Treasurer-Collector 

The  Finance  Department  consists  of  the 
major  Divisions  of  Accounting,  Treasury, 
and  also  includes  the  Billing  Division.  All 
financial  activity  of  the  town  is  handled  in 
the  above  departments. 

During  19  54  Coupon  Notes  were  issued 
for  the  Water  and  Light  Departments  in  the 
amounts  of  $30,000.00  and  $90,000.00  re- 
spectively. These  notes  were  issued  through 
the  Second  National  Bank  of  Boston  at  a 
comparatively  low  interest  rate  of   1.3%. 

ACCOUNTING  DIVISION:  The  gen- 
eral financial  records  of  the  town  are  main- 
tained in  the  Accounting  Division  as  well 
as  the  books  of  account  of  the  Water  and 
Light  Departments.  Electric  Light  and 
Water  Bills  are  processed  by  the  Billing 
Division  under  the  supervision  of  the  Ac- 
counting Division. 

Monthly  statements  were  prepared  show- 
ing the  town's  expenditures  to  date  and  also 
showing,  for  the  benefit  of  each  department 
head,  the  unexpended  balances  of  their  ap- 
propriations. 

All  Purchase  Orders  drawn  on  the  dif- 
ferent departments  were  approved  for  pay- 
ment insofar  as  authenticity  of  debt  and 
appropriated  cash  balance  were  concerned. 
The  year  19  54  was  busier  than  usual  in  this 
division  with  the  added  paper  work  necessary 
as  a  result  of  the  unladylike  hurricanes 
which  caused  such  destruction  in  Ipswich. 
Bills,  Payrolls,  and  Warrants  were  prepared 
in  triplicate,  two  copies  of  each  being  sent 
to  the  State  Hurricane  Relief  Board  to  sub- 
stantiate the  Town's  damage  claims.  Also, 
it  was  necessary  to  meet  with  representatives 
of  the  Relief  Board  to  explain  certain  ex- 
penditures for  which  we  were  claiming 
reimbursement.  However,  the  time  involved 
was  well  spent,  as  cut  of  the  amount  of 
$66,698.91  actually  disbursed  for  Hurricane 
Relief  Work  through  December  31,  19  54  a 
little  better  than  $64,000.00,  will  be  reim- 
bursed by  the  State  and  Federal  Govern- 
ments. 

The    19  54   Budgets,  both  preliminary   and 


final,  were  prepared  and  distributed. 

Financial  Statements  for  the  year  19  54 
will  be  found  in  the  Financial  Section  of  the 
text. 

Collection  Division:  Collections  during 
19  54  totaled  $1,075,485.20,  a  breakdown 
of  which  is  shown  in  the  financial  section  of 
this  report.  This  figure  includes  approxi- 
mately 92%  of  the  current  year's  taxes, 
leaving  only  8%  uncollected  as  of  the  end 
of  the  year. 

Bills  committed  for  collection  during 
19  54,  which  were  processed  by  the  Collec- 
tors Office,  amounted  in  the  aggregate  to 
$1,124,847.3  5.  A  breakdown  of  this  total 
is   shown   in   the  financial   section. 

All  commitments,  pertaining  to  taxes, 
and  excise  were  added  and  verified  with  the 
warrants  from  the  Assessor's  Department 
authorizing  collection. 

The  following  bills  were  made  up  and 
sent  out  from  this  office:  2236  Poll —  793 
Personal — 2  861  Real  Estate  and  3298  Motor 
Vehicle   Excise. 

A  record  of  collections,  abatements  and 
refunds  on  taxes,  excise,  and  departmental 
accounts  receivable  (exclusive  of  light  and 
water)  was  kept,  and  posted  to  individual 
accounts. 

A  breakdown  of  receipts  was  given  to  the 
Town    Accountant    monthly. 

Treasury  Division:  Check  register  balances 
are  maintained  by  the  Treasury  Division  and 
were  reconciled  bi-monthly  with  statements 
received  from  the  banks.  Approximately 
20,000  checks  were  issued  during  the  year. 

A  schedule  of  receipts  was  rendered 
monthly  to  the  Town  Accountant,  and 
reports  were  made  on  all  Trust  Funds  in  the 
custody  of  the  Town  Treasurer. 

Salary  Cards  were  kept  on  each  employee 
showing  gross  earnings,  withholding  tax, 
retirement,  Blue  Cross  deductions,  and  net 
amount  paid.  W-2  forms  were  made  out  on 
each  employee  and  distributed. 

Six  new  Tax  Titles  were  taken,  in  the 
amount  of  $469.5  5.  One  title  was  redeemed. 
There  are  now  fourteen  Tax  Titles  amount- 
ing   to    $2,930.21. 

An  analysis  of  the  cash  is  shown  in  the 
financial  section  of  this  report. 


Finance    Department,    left    to    right:    James    D.    Smyth,    Finance    Director;    Beatrice    P. 
Lampropoulos,  Marjorie  B.  Horsman,  Margaret  Farley 


Treasurer   and    Collector's    Office,    left    to    right:    Barbara    A.    Bruni,    Gladys    M.    Poole, 

Alice  A.   DeStefano 


LEGAL  DEPARTMENT 


William  F.  Hayes,  Town  Counsel 

I  wish  to  submit  a  report  as  Town  Counsel 
on  legal  activities  for  the  year  19  54.  It 
would  be  rather  burdensome  to  give  in  detail 
all  of  the  activities  which  required  attention 
of  the  Law  Department  and,  therefore,  there 
will   be  only  a   generalization  in   this  report. 

The  major  concern,  from  a  legal  stand- 
point, to  the  Town  was  the  form  of  Town 
Government  itself.  At  the  Annual  Town 
Meeting  the  Town  voted  to  abolish  the 
Town  Manager  Form  of  Government.  This, 
in  legal  effect,  would  have  caused  the  Town 
to  revert  to  the  old  system  of  Town  Govern- 
ment as  provided  by  General  Laws.  Your 
Board  of  Selectmen  appointed  a  Committee 
which  held  many  hearings  and  a  charter 
was  drafted  for  a  new  form  of  Town 
Government.  This  charter,  with  amend- 
ments and  changes,  was  adopted  at  a  Special 
Town  Meeting  and  later  approved  by  the 
Legislature.  Many  conferences  with  various 
Town    Officials    occasioned    by   this    change 

There  have  been  several  hearings  envolv- 
ing   streets   to  be   accepted   as  public   ways, 


William  F.  Hayes,  Town  Counsel 

of  Government  were   required, 
abandonments    of   ways,   and    the   layout   of 
Argilla    Road,   and    these,    of    course,    raised 
several    legal    problems,    all    of    which    have 
been  determined. 


ASSESSING  DEPARTMENT 


Seward  S.  Tyler,  Chief  Assessor 

Assessments:  Real  and  Personal  property 
assessments  in  1954  were  $10,662,113.  This 
was  an  increase  of  $3  8  3,98  3.  or  3.6%  over 
the  19  5  3  assessed  valuation.  The  past  five 
years  have  shown  a  steady  growth  for  the 
town.  The  residential  growth  has  been  in 
all  sections  of  the  town. 

During  the  year  there  were  sixteen  sep- 
arate tax  commitments  with  a  total  of 
3  5  50  cards  for  motor  vehicles.  The  total 
valuation  was  1,764,06  5.  and  total  excise 
tax  was  72,844.78. 

Tax  Maps:  The  tax  maps  and  aerial  photo- 
graphs of  the  town  have  been  received  in 
this  office.  They  are  being  used  every  day 
and  have  proved  cf  inestimable  value  to  the 
staff. 

Personnel:     The  board  of  assessors 
Seward  S.  Tyler 
Henry  Plander 
Stephen  L.   Prescott 


Assessors'     Department — Seward     S.     Tvler, 
Chief  Assessor  and  Dorothy  P.  Lezcn,  Clerk 


RECORDS  DEPARTMENT 


Anthony  A.  Murawski,  Town  Clerk 

Duties:  The  duties  of  the  Town  Clerk  are 
many  and  varied.  He  must  record  all  births, 
deaths  and  marriages  in  the  limits  and  also 
of  local  residents  outside  the  Town  limits. 
He  must  issue  dog  licenses  and  sporting 
licenses.  He  is  custodian  by  law  of  all  Town 
Records  and  by  Town  By-law  Custodian 
of  the  Town  Seal.  He  is  required  by  law  to 
be  clerk  for  the  Board  of  Registrars  of 
Voters.  He  must  attend  and  keep  records 
of  Town  Meetings  and  elections.  At  times 
he  must  be  a  general  information  bureau 
about  the  town,  its  citizens,  its  businesses, 
etc. 

Revenues:  Receipts  in  the  Records  Depart- 
ment for  19  54  totaled  $4,5  09.20  classified 
as   follows: 

Marriage  Permits   $    150.00 

Certified  Copies   121.25 

Recordings    608.40 

Gas    Renewals    9.50 

Dog    Licenses     1776.0  5 

Dog   Fees   149.75 

Sporting  Licenses   1568.50 

Sporting    Fees    12  5.75 


Disposition  of  these  receipts  was  as 
follows: 

Payments   to  state   $1568.50 

Turned   over   to  Town    Treas- 
urer         2940.70 

(Ths  figure  includes  $1,776.05  for  Dog 
Licenses  which  are  turned  over  to  County 
Treasurer.) 

Licenses:  Comparative  statistics  on  Li- 
censes issued  during  19  54  as  compared  to 
19  5  3  are  as  follows: 

1953  1954 

Dog     Licenses     661  737 

Sporting   Licenses    5  56  540 

Not  included  in  Dog  Licenses,  are  20 
Kennel   Licenses. 

Vital  Statistics:  Comparative  vital  sta- 
tistics  recorded   for    19  54   were   as   follows: 

1953        1954 

Births     303  269 

Marriages     72  78 

Deaths    109  100 

Of  the  total  number  of  births  recorded 
172   were  to  Ipswich  residents. 

Of  the  total  number  of  deaths  recorded 
78  were  Ipswich  residents. 

The  total  number  of  registered  voters  as 
of  December   31,    19  54   was  4,218. 


Records   Department:   Anthony   A.   Murawski,  Town   Clerk  and   Veterans'   Agent; 

Pauline  Matheson 


PLANNING  DEPARTMENT 


Chester   J.    Patch,    Jr.,    Chair  man 

Members:  The  Planning  Board  is  made 
up  of  5  appointed  members  and  the  Town 
Engineer  who  serves  as  an  ex-ofTicio  member. 
The  Board  regretfully  received  notification 
of  the  resignation  of  its  chairman  Mr.  Amos 
Hayward  and  Mr.  Gordon  Hughes.  Both 
Mr.  Hayward  and  Mr.  Hughes  had  served 
on  the  Board  since  its  formation  in  19  51. 
Mr.  Donald  Whiston  and  Mr.  Richard  Mans- 
field were   appointed   to   fill   the  vacancies. 

Meetings:  Several  successful  joint  meet- 
ings have  been  held  during  the  year  with 
the  School  Building  Committee  and  the 
Sewerage  Committee.  Both  committees  have 
been  very  cooperative  in  keeping  the  Plan- 
ning Board  informed  of  their  progress.  These 
good  relations  are  beneficial  to  the  Town 
as  it  results  in  an  interchange  of  informa- 
tion and  ideas. 

Aims,  Past  and  Present:  Two  major 
fields  of  planning  have  concerned  the  Board 
since  their  formation.  These  are  the  con- 
sideration of  proposed  capital  construction 
in  schools  and  sewerage  and  secondly  to  the 
attempt  to  mold  the  numerous  small  land 
developments      into      a      beneficial      growth 


pattern  for  the  Town.  Legislation,  during 
this  time,  has  changed  immeasurably  the 
planning  picture  with  the  enaction  of  an 
entirely  new  set  of  sub-division  laws,  a 
zoning  enabling  act  and  other  matters  of 
vital   concern    to  planning. 

Without  encroaching  on  the  province  of 
other  municipal  bodies,  the  Planning  Board 
intends  to  expand  their  field  of  operations 
into  studies  and  the  accumulation  of  date 
on  all  phases  of  municipal  operation,  the 
trends  of  private  enterprise  and  general 
town  development.  It  is  hoped  that  funds 
will  be  available  to  employ  professional  help 
in  this  project.  This  would  form  a  basis 
for  any  work  done  on  proposed  zoning,  and 
resolving  many  of  the  present-day  problems 
that  are  too  complex,  demanding  of  too 
much  research,  to  be  resolved  simply  by 
introduction  at  a  Selectmen's  Meeting  or 
Town  Meeting.  Without  some  background 
of  this  sort,  major  decisions  may  force  the 
policy  making  bodies  into  complete  accept- 
ance, complete  rejection,  or  petty  bickering 
without  any  real  identification  between  the 
solution  present  and  the  problem  to  be 
solved.  Town  Hall  improvements,  Public 
Works  Garage,  Sewerage  and  Schools,  are 
all  cases  that  might  have  or  could  benefit 
from   such  analysis. 


Planning  Board,  left  to  right,  Standing:  Donald  F.  Whiston,  Rev.  C.  Daniel  Boone, 
Richard  F.  Mansfield;  Seated:  Ralph  E.  Preble,  Clerk;  Chester  J.  Patch,  Jr.,  Chairman; 
and  Bernard  M.  Sullivan. 
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ENGINEERING  DEPARTMENT 


Ralph  Preble,   Town  Engineer 

The  work  of  the  Engineering  Department 
is  both  that  of  a  service  department  and  an 
administrative  department.  It  supervises 
much  of  the  work  of  the  Public  Works 
organization  and  serves  as  advisory  branch 
to  the  administrative  and  policy  making 
officials  of  the  Town.  Much  of  its  work 
with  other  departments  of  the  Town  be- 
comes so  mingled  and  assimilated  that  the 
identity  is  lost  in  the  operation. 


Equipment  Procurement:  Purchases  of 
major  equipment  purchased  during  the  year 
was  followed  through  from  arranging  dem- 
onstrations to  the  actual  acquisition.  Speci- 
fications were  drawn  up  after  the  demonstra- 
tions had  been  conducted,  advertisements 
for  bids  written;  and  the  bids  analyzed 
upon  their  returns.  This  was  done  for  the 
purchase  of  a  Refuse  Truck,  a  two-ton 
dump  truck,  1  ton  dump  stake  truck, 
salt  spreader,  hydraulic  tree  sprayer,  police 
cruiser,  fire  chief's  station  wagon,  office 
furniture,   and   files. 


sign  procurement.  Aid  was  given  to  both 
State  and  County  Engineers  on  the  Argilla 
Road  reconstruction,  and  information  re- 
garding this  work  was  gone  over  with  in- 
terested   residents    of    this    area. 


Miscellaneous:  General  work  on  the 
1954  and  19  5  5  budgets,  including  estimates 
of  proposed  work,  preparation  of  individual 
Public  Works  Departmental  Budgets  and 
final  compilation  was  done. 

Many  conferences  with  consulting  engi- 
neers were  held  and  a  great  deal  of  data 
was  gone  over  connected  with  proposed 
sewerage  for  the  Town  and  in  a  study  of 
current  water  system. 

Supervision  was  made  of  the  compilation 
of  Tax  Maps  which  were  prepared  from 
aerial  photos  by  the  Sewall  Co.  of  Old 
Town,    Maine. 


School  Construction  and  Mainte- 
nance: Supervisory  work  was  done  in 
connection  with  the  installation  of  a  new 
cafeteria  at  the  Burley  School.  Specifications 
were  drawn  on  the  room  renovation  and 
procurement  of  equipment.  The  work  was 
coordinated  between  carpenters,  electricians, 
plumbers,  and  equipment  suppliers.  Other 
items  handled  for  the  schools  included  the 
new  boiler  installation  at  the  High  School, 
painting,  carpentry,  plumbing,  and  other 
work  involving  workers,  other  than  regular 
school   personnel. 


Public  Works  Construction:  Plans, 
specifications,  and  supervision  were  provided 
on  a  wide  variety  of  projects.  Services  were 
provided  for  the  completion  of  Stage  Hill 
Road,  Bay  View  Drain,  South  Main  Street 
curve  widening,  Kimball  and  Fourth  Street 
widening,  reconstruction  of  the  Jeffries 
Neck  causeway,  wharf  ramp  replacement, 
island    and    blinker    installation,    and    street 


Construction  of  Cooling  Pond  for  the  power 
plant  engines 
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CIVIL  DEFENSE  DEPARTMENT 


Harold  Bower,   Director 

This  year  of  19  54  I  was  appointed  as 
the  director  of  Civilian  Defense,  and  have 
carried  on  a  program  similar  to  that  of  the 
past.  It  is  my  hope  that  a  still  stronger 
program  may  be  carried  out  this  coming 
year. 

To  do  this  I  have  sought  the  advice  of 
the  state  officials  and  have  attended  several 
important  meetings  pertaining  to  the  or- 
ganizing  of    civilian   defense. 

We  have  to  date  the  following  organized 
divisions  of  civilian  defense:  The  auxiliary 
police,  search  and  rescue  squad,  communi- 
cations, and  auxiliary  firemen  from  the 
V.F.W.  organization.  The  auxiliary  police, 
consisting  of  about  3  8  men,  have  assisted  on 
many  occasions.  During  the  two  hurri- 
canes they  did  an  outstanding  job,  assisting 
our  local  police  and  patrolling  and  directing 
traffic.  Many  hours  of  time  was  given  at 
absolutely  no  expense  to  the  town.  We  are 
very  fortunate  in  having  such  a  well  or- 
ganized group  under  the  direction  of  Capt. 
George  Hovey  and  Lieut.  Jerome  Richardson, 
who  stand  ready  at  any  time  to  assist  in 
emergencies,  parades,  and  other  cases  where 
they  are  needed. 

The  search  and  rescue  squad  under  the 
direction  of  chief  Warren  McGregor,  also 
deserve  much  credit  for  the  service  they 
have  performed  for  the  town.  This  squad 
consists  of  3  5  specially  trained  men,  with 
the  latest  equipment  for  search  and  rescue 
work.  Since  their  activation  in  19  5  3  they 
have  been  called  out  on  nine  different  oc- 
casions,  not   including  the  two   hurricanes. 

The  auxiliary  firemen,  although  not  so 
active  as  other  branches,  do  have  a  group 
of  men  and  an  engine  who  are  willing  to 
assist    at    any    time.       Much    equipment    is 


needed  in  order  to  properly  perform  the 
functions  of  the  group.  Even  though  the 
engine  which  they  own  is  not  the  property 
of  the  town,  I  see  no  reason  why  the  town 
should  not  help  to  properly  equip  the  engine. 
The  services  of  the  group  may  be  needed  at 
any  time. 

Communications  Division:  Although  the 
town  does  not  own  any  communications 
equipment  connected  with  civilian  defense, 
we  do  have  a  group  who  have  their  own 
private  equipment,  who  will  and  have  used 
it  on  several  occasions.  I  have  in  my 
budget  this  year  added  $3  50  to  be  used  in 
the  purchase  of  walkie-talkie  phones.  Al- 
though it  may  not  be  the  best  form  of  com- 
munication, the  phones  certainly  would 
prove  of  great  value  in  emergencies,  when 
other  means  of  communication  are  knocked 
out. 

This  year  we  hope  to  add  a  welfare  and 
feeding  program,  also  a  health  and  disaster 
group.  The  biggest  problem,  and  yet  an 
important  part  of  Civilian  defense,  is  the 
ground  observer  corps.  Soon  there  will  be 
erected  on  Town  Hill  a  new  post.  Vol- 
unteers will  be  needed  to  man  the  post. 
It  has  been  stated  by  the  Air  Defense  com- 
mand that  Ipswich  is  the  weakest  point  on 
the  North  Shore.  We  must  have  volunteers, 
to  strengthen  this  job.  The  town  does 
have  several  faithful  volunteers,  who 
have  kept  the  present  post  at  least  at 
minimum  strength  of  operation  since  the 
war  years.  The  group  includes  Raymond 
Dodge,  Elsie  Cogswell,  Mr.  and  Mrs.  John 
Ward,   and  several  others. 

In  closing  I  wish  to  thank  the  department 
heads,  the  Town  Manager,  the  board  of 
selectmen,  and  those  citizens  who  have  co- 
operated and  assisted  in  the  civil  defense 
program    for    Ipswich. 


WEIGHTS  AND  MEASURES  DEPARTMENT 

amounted  to  a  total  of  $91.50. 

Ernest  F.  Romano,  Sealer                                                  Scales     32 

Gasoline   pumps    29 

Devices  Inspected:  The  following  tabula-                    Oil     trucks  14 

tion  represents  the  various  devices  inspected                     Tanks     1 

and  sealed  during  the  year.  The  sealing  fees 
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PERSONNEL  DEPARTMENT 


Nathaniel   M.    Quint,   Personnel   Director 

During  1954  seven  employees  were  ap- 
pointed, and  there  were  five  separations  and 
four  transfers.  Two  hundred  sixty  seven 
days  of  sick  leave  were  used  up,  and  74 
employees  took  vacations.  Ten  paid  holidays 


were  allowed  during  the  year,  and  six  posi- 
tions  were   reclassified. 

Several  amendments  were  made  to  the 
Personnel  Rules  and  Regulations  to  become 
effective  on  January   1,   195  5. 

All  increases  in  19  54  for  employees  were 
retroactive  from  March.  The  4  per  cent 
cost-of-living  was  paid  quarterly  during  the 
year. 


PURCHASING  DEPARTMENT 


Nathaniel    M.    Quint,   Purchasing    Agent 

During  1954,  7,340  orders  were  sent  out, 
of  which  6,044  were  field  purchase  orders 
and    1,296   were  purchase  orders. 

During    the    year    forty-one    sealed    bids 


were  processed  for  the  various  departments. 
All  of  these  bids  were  advertised  in  the 
local  newspaper,  and  a  separate  file  was  set 
up  on  each  one.  At  the  time  of  opening,  all 
bids  were  tabulated  and  the  tabulations  for- 
warded to  the  correct  Department  Head. 


Auxiliary  Police  Department 
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POLICE  DEPARTMENT 


Stanley  J.  Surpitski,  Chief  of  Police 

Personnel:  1954  has  brought  many 
changes  in  the  personnel  of  the  Ipswich 
Police  Department  by  appointments  made 
by  the  Town  Manager,  Nathaniel  M.  Quint, 
rilling  the  vacancies  which  existed  in  the 
department. 

Stanley  J.  Surpitski  was  appointed  Chief 
of  Police,  Boleslaw  Radzinski  Sergeant,  and 
officers  William  Alexopoulos,  Armand 
Brouillette  and  Frank  W.  Geist,  Jr.  were 
appointed  permanent  patrolmen. 

Dog  Officer:  Joseph  H.  Leet,  town  dog 
officer,  has  had  a  busy  year.  72  8  dog  and 
20  Kennel  licenses  were  issued  in  19  54.  An 
increase  of  69  dog  and  10  kennel  licenses 
over  19  5  3. 

Arrests:  Total  arrests  by  the  Ipswich 
Police  Department  totaled  262.  These  arrests 
are  classified  as  follows: 

Allowing  improper  person  to 

operate      3 

Assault     2 

Drunkness     121 

Operating  under  influence  of 

liquor     3  3 


Excessive  speed   11 

Larceny     8 

Malicious  mischief  to  property  5 

Misappropriation  of 

automobile     2 

Operating   to  endanger    3 

Operating   after   suspension 

of     license     4 

Operating  without   a   license 

Violation  of    no  inspection 

sticker     12 

Passing    school    bus    5 

Stop  sign  violation  10 

Passing   car  when   view   is 

obstructed   6 

Delinquents     2 

Miscellaneous  28 

These  cases  were  disposed  of   as  follows: 
Appealed   to  Superior  Court 

Fined     74 

Filed     47 

Released     63 

Filed  on  costs  33 

Found   not  guilty   9 

Sentenced  to  House  of 

Correction     9 

Suspended  sentence  12 

Miscellaneous     8 


Police   Department,   left   to   right:    Sergt.    Boleslaw   S.    Radzinski   and   Chief   Stanley 

Surpitski  in  conference 
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\  Other  Activities:  The  Police  department 
investigated  1077  complaints,  167  business 
establishments  found  open  at  night,  and 
secured  by  the  police,  140  bicycle  registra- 
tions issued  and  3  54  parking  summons  is- 
sued. 

156  ambulance  calls  handled,  travelling 
2,8  82   miles   for  the  year. 

The  police  cruiser  travelled   30,391   miles. 
49   accidents  investigated   and   142    minor 
accidents  reported. 

943   auto  transfers  were  handled. 
Clam  permits  and  beach  parking   stickers 
issued  as  follows: 

Resident  clam  permits   509 

Non-resident  clam  permits  716 

Resident  beach  stickers   1394 

Summer    resident    stickers    327 

Automobile    violation    notices 

sent  to  Registry  for  action 

(demerit    system)     99 

The  Ipswich  Police  Department  was 
awarded  a  plaque  for  the  year  of  195  3  by 
Rudolph  King,  Registrar  of  Motor  Vehicles 
and    the    American   Automobile   Association 


for  Excellence  of  Pedestrian  Record  in  Ips- 
wich,  Mass. 

The  National  Safety  Council,  American 
Automobile  Association  and  the  Registrar 
of  Motor  Vehicles  of  Massachusetts  will 
present  the  Ipswich  Police  Department  two 
plaques  for  Excellent  Pedestrian  record,  and 
no  automobile  fatalities  for  the  year  of 
19  54   in   Ipswich,    Massachusetts. 

New  Equipment:  During  19  54  the  old 
cruiser,  a  two  door  Ford  Sedan  was  traded 
in  for  a  1954  Ford,  four  door  station  wagon 
and  is  used  as  a  police  cruiser  and  emer- 
gency  police    ambulance. 

Police  Problems:  Traffic  and  parking 
in  the  business  area  is  one  of  our  biggest 
problems.  Our  records,  after  a  years  con- 
stant drive  by  the  police  for  parking  viola- 
tors, show  no  relief  in  traffic  or  parking 
situations  in   the  business   area. 

The  present  municipal  parking  space 
should  be  enlarged  to  relieve  the  parking 
problem. 


Town   Clerk  administrating  oath  to  newly  appointed   Police  Officers  after  passing  their 

Civil  Service  examination 


SANITATION  DIVISION 


John    Ladderbush,    Foreman 

Service:  During  19  54  rubbish  and  garbage 
were  collected  on  all  town  streets.  There 
were  two  men  on  each  truck,  all  on  a  full 
time  basis.     In  the  latter  part  of  June  19  54, 


the  old  refuse  packer  was  turned  in  and  a 
new  one  purchased. 

Work  Load:  The  garbage  truck  traveled 
8078  miles  and  picked  up  769  cubic  yards 
of  garbage.  The  refuse  packer  covered 
8776  miles  and  disposed  of  approximated 
7262    yards  of   rubbish. 
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FIRE  DEPARTMENT 

work   of  these   Motors. 

Samuel  W.  Atherley,  Chief  3,500    Ft.    of    2y2,    5350    Ft.    \]/2    Hose 

was    laid,    1541    Ft.    of    ladders    raised    and 

Following  is  the  report  of  the  Fire  Depart-  18,200  Gallons  of  Booster  Water  pumped, 
ment   for  the   year    19  54.    The   Department  8  8    Oil    Storage  Permits   were   issued    and 

answered   364  calls   during    19  54   as   against  $44.00  in  fees  collected  and  deposited  with 

3  55   in  the  year   195  3.  There  were  61   Bell,  the   Town    Treasurer. 
249   Still  Alarms  and   54   Ambulance  Calls. 

In  the  main  there  were   10  Buildings,   11  Property  threatened  by  Fire  $    53,200.00 

Flooded  Oil  Burners,  41   Grass  &  Brush,   8  Insurance  Carried  on  Property      107,000.00 

Automobile   Fires,    63    Cellars    pumped   out  Estimated   Loss  8,569.00 

and  a  variety  of  other  calls  such  as  Leaking  Insurance  Paid   on   Loss  6,782.9  5 

Refrigerators,    people    locked    out    of    their  Contents   threatened    by   Fire  22,000.00 

homes    Ice  removed  from  Roofs,  Flag  Pole  Insurance    Carried    15,700.00 

Halyards    installed    and    many    others    that  Estimated   Loss    2,595.28 

space  will  not  permit  at   this  time  Insurance   Paid    2,245.28 

During    the    two    Hurricanes    the    entire 
Department   was  called   into   the  Station   to  Much   to  our  pleasure   the   Fire   Loss   has 

stand    by    during    the   Storm    and    consider-  been  kept  to  a  very  low  figure,  which  I  am 

able    service    was    rendered    to    the    various  pleased    to    attribute    to    the    fine    working 

Town  Departments.  personnel    we   have   in    the   department   and 

Two  persons  were  rescued  from  the  waters  may  I  say  my  thanks  goes  to  every  one  of 

of   the  Ipswich  River  during  the  year,  also  the  men  at  this  time. 

the  Chiefs  Wagon  which  was  put  in  com-  The   maintanence   of    the  Fire  Apparatus 

mission   May    1    transported   two   persons   to  and  the  Fire  Station  has  been  kept  up  at  all 

the   Cable   Hospital    and   one   to    the   North  times,    as    well    as    the    Police    Ambulance 

Shore  Babies  Hospital   in  Salem,  during  the  which   is   under  our  care.  A  Traffic   Officer 

absence  of  the  Police  Ambulance.  has  been  supplied  for  the  Winthrop  School 

These  runs  have  proven  the  value  of  during  the  School  year  by  the  Permanent 
this  unit  to  the  Citizens  of  Ipswich,  as  it  Personnel  which  I  consider  is  a  very  co- 
is  available  at  all  times  twenty  four  hours  operative  spirit  between  the  Police  and  Fire 
around    the   clock.  Department. 

Fire  Department  equipment   during    19  54  In   closing,   I  at   this   time   wish  to  thank 

covered    a     total     mileage    of     6,549     Road  the  Honorable  Board  of  Selectmen  and  Town 

miles   which   is   approximately    30,000    Miles  Manager    for    their    very    cooperative    spirit 

in    Engine    wear,    due    to    Power    Take    Off  in  the  administration  of  this  department. 


Chief    Samuel    W.    Atherley    and   fire    department    cruiser    and    ambulance 
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HEALTH  DEPARTMENT 

Diabetes  Control:    This   year   a   diabetes 

Ernest  F.  Romano,  Health  Officer  program  was  inaugurated  with  300  persons 

participating.      Urine    specimens   were   sub- 

Personnel:   Mrs.  Anna  Hall,  who  was  as-  mitted  to  the  health  department  and  tested 

signed   to  the  Health  Department   in  April  there   fl«  o{  charSe:   The  "ames  of   those 

1953   to  do  tuberculosis  work  by  the  Essex  Pfrson/  "wuig  posmve  resuks  were  sent  to 

r  i-r    ll     a         ■  «.■  «. ■      ~a their  family  doctors  for  further  tests. 

County    Health    Association,    continued    on  ■> 

as  our  tuberculosis  nurse  during  19  54.  Overnight   Cabins:    Six   overnight   cabins 

were   investigated   and  water   samples   were 

Communicable  Diseases:  The  comparative  taken  and  tested    M  were  found  to  ^  in 

number  of   cases  of   communicable   diseases  a  satisfactory  condition. 

reported  for  the  year  are  as  follows: 

1954  1953  Boarding    Houses:    Two    boarding    houses 

Mumps  202  4  for  the  aged  were  inspected  and  found  to  be 

Measles  149  3  operating  properly. 

Whooping  Cough  10  0  _ 

Chicke      P  ^  5  6  Licenses  and  Permits:  The  following  were 

Tuberculosis*  2  3  issued  for   1954. 

Undulant  Fever  1  0  D^    Nurseries    }> 

Dog  Bites  35  36  ^amps     Al     ,    , o 

All  dog  bite  cases  were  investigated  and  Methyl    A^fo1 8 

the  dogs   quarantined   for  a   period   of   two  Garbage    Collection  4 

weeks  Funeral    Directors     3 

Milk     41 

Tuberculosis   Control:   During   the  year  Oleomargarine     4 

sixty  home  visits  were  made  by  tuberculosis  Clean  Cesspools  2 

nurse   Mrs.    Anna   Hall.    Three   chest    x-ray  Slaughter  House  1 

clinics  were  conducted  for  tuberculosis  con-  Animal  Inspection:   Twenty   farms  were 

tacts  using  large  plates,  which  were  read  at  inspected    during    the    annual    farm   survey 

the  Essex  Sanatorium.  and   thirty-two  ear   tags  of   animals  shipped 

Our   tuberculosis    program   over   the   past  into  Ipswich  were  examined. 
year  appears  to  have  been  an  effective  one 

since   there   are  now  only  three  patients   in  Nuisance    Complaints:     Thirty    nuisance 

the  Sanatorium  compared  with  five  in  19  5  3.  complaints   were   reported    and   all  were  in- 
vestigated and  abated. 

Dog    Immunization    Clinic:    This    year,  A/r         T  r-r         •  -it  i 

,       ,  .  ,.   .  .     :       '  Milk  Inspection:  Fifty-nine  milk  samples 

the  dog  immunization  clinic  was  again  con-  ,  ....  ,         r    . 

j         j    r         i  •  /-i  •  together    with   eight    samples   of    ice   cream 

ducted    tor   the    protection   of    dogs    against  ,,         j        j  i 

i  .       ^       ,        ,,        T  .11  were  collected  and  tested, 

rabies.   One  hundred  and   twenty-eight  dogs 

were    innoculated    as    compared    with    one  Sewerage    Inspections:    The    number    of 

hundred  and  thirty-eight  for   19  5  3.  permits    for    the   installation   of    sub-surface 

r  T  ^,  .  „„  disposal  system  totaled  69  this  year  as  com- 

Slaughtering  Inspection:  This  vear  1080  ,      .  ,     .  A     .       1nc, 

W,        T  ,  111  pared  with  4  during  19  5  3. 

ses    were    slaughtered    at    the    slaughter 

house.    Two    animals    were    confiscated    and  Burial  of  Dead  Animals:  During  the  year 

destroyed.    A    total  of    $1084   will   be   paid  thirty-one  dead  animals  were  buried. 

into   the   treasury  for   slaughtering   fees.  n  „  t^     •  1 

°  Bathing    Beaches:     Durmg    the    summer 

Food  Establishment  Inspection:  During  months  sanitary  surveys  were  conducted  at 

the    year     104    inspections    were    made    of  Cranes    Beach,    Hoods    Pond   and    Hill   Top 

eating  and  drinking  establishments  with  par-  Lake,  44  water  samples  were  taken  and  tested 

ticular  emphasis   placed  on  rodent   control.  for    both    chemical    and    Bacterial    contents. 

Twenty   pounds  of   food   stuff   was   con-  Five    drinking    water    samples    were    also 

fiscated   and   destroyed.  collected  and   tested. 
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Health  Department,  Dr.  Frank  Collins  and  Nurse  Elemore  Richardcon  immunizing  child 

at  Well  Child  Clinic 


Health  Department,  left  to  right:  Frank  L.  Collins  M.D.;  Lawrence  M.  King,  Chairman; 
Ernest   F.   Romano,   Health    Officer;   Ernest   J.   Smith   D.M.D. 
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NURSING  PROGRAM 


Eleanor e  Richardson,  R.N. 

During  1954  the  following  program  has 
been  carried  on  under  the  sponsorship  of 
the  Ipswich  Board  of   Health. 

1.  The  annual  Diptheria  immunization  clinic 
was  held  last  spring  in  the  Health  Room 
at  the  Town  Hall.  Slips  were  distributed 
to  all  the  children  in  the  public  schools,  the 
parochial  school  and  the  private  kindergar- 
tens; and  no  child  was  treated  in  the 
clinic  until  they  presented  the  slip  signed 
by  the  parent  or  guardian  stating  that 
they  wished  the  child  to  be  treated. 
Notices  were  in  all  the  local  papers,  sev- 
eral weeks  prior  to  the  opening  date,  so 
as  to  reach  the  pre-school  child.  Triple 
Antigen,  that  immunizes  simultaneously 
against  diptheria,  tetanus  and  whooping 
ccugh  was  used  for  all  infants  and  pre- 
school age  children.  Double  Antigen, 
that  immunizes  against  diptheria  and  tet- 
anus was  used  for  the  school  children.  32 
children  received  their  initial  immuniza- 
tion of  3  doses,  given  at  four  week  inter- 
vals; and  341  Booster  doses  were  given. 

2.  Two  adults  and  19  students  working  in 
the  High  School  and  Burley  School  cafe- 
terias were  taken  to  Middleton  for  chest 
x-rays.  All  new  teachers,  bus  drivers, 
custodians  and  anyone  entering  the  Ips- 
wich School  System  last  September  were 
also  sent  to  Middleton  for  a  chest  x-ray. 
This  complies  with  the  State  ruling  that 
all  school  personnel  must  have  a  chest  x- 
ray  and  certification  card,  that  they  are 
free  from  tuberculosis,  on  file  in  the 
supertendents  office. 

3.  All  known  TB  contact  cases  in  the 
schools,  both  High  and  Elementary,  had 
a  chest  x-ray  in  May  and  December,  un- 
less otherwise  stated.  Any  other  child  in 
the  schools  with  a  persistent  cough, 
marked  loss  of  weight,  frequent  colds  or 
at  the  request  of  the  parents  were  also 
x-rayed.  Having  the  portable  x-ray 
brought  to  Ipswich  has  been  a  great  help 


in  getting  these  contact  cases  x-rayed 
regularly. 

4.  The  Well  Child  Clinic  has  been  held  the 
first  Wednesday  of  each  month  in  the 
new  Health  Room  at  the  Town  Hall.  As 
we  had  hpoed  the  Clinic  has  greatly  en- 
larged since  moving  to  our  new  quarters. 
The  entire  set-up  is  better  and  much  more 
convenient.  During  the  past  year  146 
babies  and  pre-school  children  have  been 
seen  in  the  clinic.  The  children  are 
weighed  and  measured,  get  a  physical  ex- 
amination and  receive  the  diptheria  im- 
munization   if    the    parent    wishes.       21 

babies  were  given  their  initial  immuniza- 
tion of  Triple  Antigen  (diptheria,  tetanus 
and  whooping  cough)  given  at  four 
week  intervals  for  3  doses.  14  children, 
already  immunized,  were  given  "booster 
doses"  of  Triple  antigen.  Any  child  with 
a  defect  was  referred  to  another  clinic 
specializing  in  that  particular  field. 

5.  In  October  1954  the  students  in  the  High 
School  were  given  the  opportunity  of 
having  the  Vollmer  Tuberculin  Patch 
Test  done.  Consent  slips  were  sent  home 
and  testing  was  done  only  on  those 
students  who  returned  the  slip  with  the 
parent  or  guardians  permission  to  do  the 
test.  The  grades  tested  were  the  7th. 
thru  12th  grades.  Of  the  total  enrollment 
of  503  in  the  Hgh  School  and  7th. 
grade,  390  students  were  tested.  5  of 
these  showed  a  positive  reaction  to  the 
test  and  were  taken  to  the  clinic  for 
chest  x-rays.  One  of  the  positive  reactors 
was  a  known  contact  case  with  the 
history  of  childhood  type  TB  well  ar- 
rested. This  student  is  x-rayed  regularly 
every  six  months.  Another  of  the  positive 
reactors  showed  a  primary  type  TB  well 
arrested  and  is  to  be  checked  once  a  year. 
The  other  3  reactors  had  negative  x-rays. 

Respectfully  submitted, 

Eleanor  Richardson.  R.N. 
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WELFARE  DEPARTMENT 


Walter  Callahan,  Welfare  Director 

Introduction:  Four  categories  of  relief 
are  handled  by  this  department,  Old  Age 
Assistance,  Aid  to  Dependent  Children,  Dis- 
ability Assistance  and  General  Relief.  The 
state  and  federal  governments  participate 
in  all  these  except  General  Relief. 

Old  Age  Assistance:  During  the  past  year 
this  category  has  remained  more  or  less  sta- 
ble. Relief  in  this  category  is  for  the  aged 
over  6  5  wito  are  citizens  and  in  need.  Need  is 
the  real  basis  of  all  relief.  Old  Age  Assist- 
ance is  often  confused  with  Old  Age  and 
Survivor's  Benefits  which  is  handled  entirely 
by  the  Federal  Government  and  is  not  pred- 
icated upon  need  but  is  granted  to  all  those 
Who  participated  in  the  Social  Security  Pro- 
gram and  have  quit  work  after  they  be- 
came 6  5  years  of  age.  Old  Age  Assistance, 
as  I  have  stated  is  predicated  upon  need. 
If  you  will  examine  the  figures  which 
cover  this  category  you  will  find  that  the 
cost  to  the  town  is  a  very  small  figure  in 
comparison  to  the  money  spent  by  the 
department: 

Federal  Share  $64,406.40 

State   Share    56,884.24 

Town    Share    23,251.84 


Total   expenditures   $144,542.48 

Aid  to  Dependent  Children:  This  cate- 
gory of  relief  is  rendered  to  needy  families 
with  children  where,  through  sickness,  death 
or  desertion,  the  wage  earner  of  the  family 
is  missing.  Today  we  have  7  families  with 
23  recipients.  It  is  now  required  that  more 
work  be  dene  with  these  families  to  see  that 
the  children  are  given,  every  opportunity 
that  children  in  normal  families  have.  It  is 
necessary  therefore,  that  revisits  on  these 
cases  be  conducted  monthly.  Rehabilita- 
tion of  the  growing  child  is  of  major  im- 
portance so  that  he  or  she  can  help  provide 
for  the  family  and  themselves.  Again,  with 
state  and  federal  participation  the  town's 
share  is  rather  small  compared  to  the  total 
expenditure  for  this  category  during  the 
year. 

Federal   Share    $3,229.5  5 

State     Share     2,427.66 

Town    Share     3,198.74 


Disability  Assistance:  This  is  a  category 
of  relief  based  upon  permanent  disability 
and  need.  It  applies  to  all  cases  wherein 
these  factors  are  present  and  unlike  the  first 
category  does  not  depend  upon  citizenship. 
Over  the  years,  the  towns  and  cities  have 
had  a  terrible  burden  lifted  from  them  be- 
cause in  the  past  these  cases  were  General 
Relief  cases  and  the  town  was  forced  to 
aid  them  and  contribute  100%  without 
any  reimbursement.  A  person  to  qualify  for 
aid  in  this  category  must  be  over  18  years 
of  age,  coupled  with  a  permanent  disability. 
There  are  17  cases  on  this  category  now, 
with  more  to  be  added  in  the  future. 

Federal    Share     $9,496.13 

State   Share   4,068.36 

Town     Share     1,346.65 


Total    expenditures     ....    $14,911.14 

General  Relief:  The  last  category  is 
generally  a  temporary  thing  except  in  those 
cases  where  there  is  basic  need,  but  the  per- 
son does  not  qualify  for  one  of  the  other 
categories  of  assistance.  A  great  deal  depends 
upon  working  conditions  in  and  about  the 
town  as  regards  our  expenditures.  If  we 
are  able  to  find  employment  for  persons 
who  apply  for  aid  under  this  category,  we 
require  that  the  applicant  make  himself 
available.  We  have  more  control  over  this 
category  because  we  spend  all  the  monies 
under  it  without  any  reinbursement  from 
the  state  or  federal  government.  The  total 
expenditure  for  the  year  1954  was 
$15,629.43. 


Total  expenditures  $8,855.95 


Welfare    Department — Walter    E.    Callahan, 
Welfare  Director;  Hildred  D.  Kelleher,  Clerk 
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RECREATION  DEPARTMENT 


Pennell  S.   Eustis,  Re creation  Director 

Winter  Program:  Gym  classes  were  held 
for  boys  and  girls  in  grades  5-8.  A  bowling 
program  was  instituted  for  boys  and  girls 
in  grades  4-12  with  the  cooperation  of  the 
Depot  Square  Bowling  Alleys.  Dancing 
classes  for  boys  and  girls  in  grades  5-8 
were  started  in  February  and  ran  eight 
weeks.  An  'Over  21'  Couples  Dance  was 
sponsored  in  December  by  the  Recreation 
Committee  for  the  first  time.  Painting  and 
Rug  Hooking  Classes  were  held  for  adults 
at  the  high  school.  A  Men's  Basketball 
Group  met  at  least  once  a  week  at  the  high 
school.  There  was  skating  and  sliding  in 
designated  areas  when  conditions  permitted: 
Total  recorded  participation  in  above  sched- 
uled  activities:    3  52   youngsters;    128   adults. 

Spring  Program:  In  cooperation  with  the 
school  department,  an  outdoor  program  for 
boys  and  girls  in  grades  5-7  was  held.  Base- 
ball, softball,  tennis,  and  kickball  games 
were  participated  in  by  youngsters  at  Line- 
brcok.  Winthrop,  and  Burley  grounds.  Rec- 
reation scheduled  and  assisted  in  the  super- 
vision of  this  program.  A  little  league  field 
was  laid  out  at  the  high  school  and  a  back- 
stop erected  with  the  assistance  of  the 
Electric  Light  Dept.  Program  activities  for 
grades  1-6  were  formulated  by  the  recrea- 
tion department  for  the  annual  Crane's 
Picnic.  Final  organization  plans  were  made 
for  the  administration  of  the  Red  Cross 
Swimming  Program  by  the  recreation  de- 
partment, for  the  first  time,  in  cooperation 
with  the  Beverly  Red  Cross  Chapter.  The 
Men's  Community  Softball  League  was  or- 
ganized and  the  regular  schedule  started  in 
May.  Total  recorded  participation  in  above 
scheduled  activities:  223  youngsters;  108 
adults. 

Summer   Program:   Some  of  the  more  im- 
portant programs  carried  on  by  the  recrea- 
tion department  during  the  summer  were: 
were: 

1.  A    six    team    little    league    for    boys    in 
grades    5-7. 

2.  A  twilight  league  for  boys  from   13-16 
years   of   age. 

3.  A  six  team  men's  softball  league. 

4.  Two    playgrounds    open    under    super- 


vision  for  eight   weeks. 

5.  The  Red  Cross  Swimming  Program. 

6.  Inter-playground    softball     competition 
with  Little  Neck. 

Total  recorded  participation  of  above 
scheduled  activities:  575  youngsters;  165 
adults. 

Fall  Program:  In  cooperation  with  the 
school  department  the  recreation  department 
planned,  scheduled  and  assisted  in  the  super- 
vision of  an  after-school  recreation  program 
for  grades  5-7.  Goal  posts  were  erected  and 
a  field  laid  out  for  the  boys  touch  football 
program  at  Linebrook  Playground.  Weekly 
dances  were  scheduled  for  grades  8-12  at 
the  high  school  under  the  sponsorship  of  the 
Tiger-teen  Club.  A  Halloween  Window 
Painting  Contest  was  again  held  for  grades 
3-12.  A  children's  arts  &  crafts  class  was 
started  for  the  first  time  in  October  and  in 
the  high  school  art  room.  Total  recorded 
participation  in  above  scheduled  activities: 
5  39  youngsters. 

Parks  and  Playgrounds:  In  November, 
Parks  and  Playgrounds  were  consolidated 
with  recreation  to  form  the  Recreation  and 
Parks  Department.  This  was  done,  after  due 
consideration,  with  the  approval  of  the 
Recreation  Committee.  Town  Manager,  and 
Board  of  Selectmen.  It  was  felt  that  since 
there  is  a  close  alliance  between  recreation 
and  parks  departments,  in  that  one  develops 
the  use  of  the  areas  while  the  other  maintains 
them,  it  would  be  wise  to  weld  them  together 
under  a  central  management  authority.  This 
arrangement  is  one  that  is  standard  in  many 
communities,  both  large  and  small,  because 
they  feel  it  is  the  best  method  for  facilitating 
administration  of  closely  allied  departments 
efficiently  with  a  consequent  savings  to  the 
taxpayer. 

Both  Hurricane  Carol  and  Edna  kept  the 
maintenance  crew  busy  en  clearing  and 
disposing  of  trees  and  branches  that  came 
down  during  the  storms.  At  Linebrook 
Playground,  seven  Norway  Maples  were 
planted  around  the  play  apparatus  and  the 
parking  area  was  given  an  oil  coating  to  cut 
down  the  dust  hazard.  Several  new  peren- 
nials were  planted  in  the  Memorial  Lot. 
Brush  clearing  along  Argilla  Road  was  con- 
tinued during  the  year. 
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VETERANS'  SERVICE  DEPARTMENT 


Anthony  A.   Murawski,  Veterans'  Agent 

New  Legislature  that  was  passed  and 
amended  during  the  year  effecting  veterans, 
the  definition  of  a  veteran  for  Veterans' 
Services  was  changed.  Applicants  who  apply 
for  veterans  benefits  will  be  eligible  for 
benefits  only  if  they  qualify  by  this  new 
definition. 

'Veteran'  shall  include  any  person  who 
meets  all  the  requirements  of  section  twenty- 
one  except  that  instead  of  performing  ninety 
days'  active  service,  including  ten  days' 
wartime  service  as  defined,  he  has  performed 
active  service  in  the  armed  forces  of  the 
United  States  at  any  time  between  April 
sixth,  nineteen  hundred  and  seventeen  and 
November  eleventh,  nineteen  hundred  and 
eighteen,  inclusive." 


Expenditures  for  Veterans'  Benefits  dur- 
ing 19  54  amounted  to  $15,827.85. 

Out  of  this  amount  $12,537.80  was  paid 
for  Cash  Allowances  for  Ordinary  Benefits, 
$1,817.30  paid  for  Medical  Expenses,  and 
$1,482.75   for  Fuel  and  Emergencies. 

At  the  close  of  the  year,  there  were  fif- 
teen cases  and  five  cases  pending. 

On  all  active  cases,  investigations  are 
carried  on  continuously  and  personal  visits 
are  made  frequently. 

In  addition  to  financial  aid,  one  after- 
noon each  week  is  spent  doing  photostat 
work   for   veterans. 

In  all  instances,  before  aid  of  any  kind 
can  be  given,  authorization  must  be  obtained 
from  the  Commissioner  of  Veterans'  Ser- 
vices' office  in  Boston,  and  final  decision  on 
all   cases  rests  with  him. 


SHELLFISH  AND  HARBORS  DEPARTMENT 


Lionel  She  p  par  d,  Sr., 
Director  and  Harbor  Master 

Between  March  and  December  of  19  54, 
twenty  five  barrels  of  small  seed  calms  were 
planted  and  six  barrels  of  one  and  one  half 
inch  clams  were  put  in  the  flats.  In  1954 
there  were  four  hundred  six  barrels  of  soft 
shell  clams  dug  by  commercial  diggers  at 
a  value  of  $2,842.00  and  716  non  resident 
permits  and  16  commercial  given  out  during 
the  year. 

Green    crabs    were    not    so   plentiful    this 


year.  Horseshoe  crabs  were  in  small  numbers. 
Wharf  and  Harbor:  Scotch  light  was 
put  on  all  channel  markers  to  make  them 
easy   to   find    at   night. 

Town  floats  are  in  poor  condition,  they 
need  new  tops  on  two  of  them. 

Two  new  street  lights  were  put  up  at  the 
wharf.  Six  big  rocks  were  blown  out  of  the 
river  at  Hovey  Street  landing. 

The  river  needs  dredging  very  badly  at 
Diamond  Stage  and  along  by  Little  Neck. 

Eighty  two  speed  boats  were  checked  for 
speeding.  Seventeen  boats  were  towed  back 
to  moorings  after  hurricane. 


Recreation  Department  rree''ng,  left  to  right:  Tohn  S.  Bialek,  Barr?~r  C.  Ccle,  Pennell 
S.  Eustis,  Director  of  Recreation.  Farlrs  end  Playgrounds;  Lcu'ee  K.  Hcdgk'ns,  Robert 
E.  Waite  D.M.D.,  and  Robert  Savltt. 
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PUBLIC  LIBRARY 


Hester  L.  Mitchell,  Librarian 

Statistics: 

Total  number  of  books  circulated  3  8,111 

Adult    23,384 

Juvenile    14,727 

Month  of  largest  circulation 

November     4,156 

Registered    borrowers    2,594 

37.6%  of  population 

Adult    1.544 

Juvenile    1.050 

New  borrowers  registered   19  54  483 

Adult     328 

Juvenile    155 

Story  hours    20    attendance    866 

Gift  from  Reading  Group, 
Woman's  Club  for 
record  player   30 

Gift    from    Friends    of    the 

Library     300 

For    books    100 

Young   People's   Room  200 

Library    Hours 

Mon.    and   Wed 10-6 

Tues.   and  Fri 1-8:30 

Thurs.    and   Sat 1-6 

Staff  Miss  Barbara  James 

Miss  Eleanor  Dziadul 
Mrs.   Raymond   Klinger 
Mrs.  Lawrence   Sweetser 

Building 
Custodian     Guy  E.  Wells 

Boys'  and  Girls'  Room:  The  most  pop- 
ular books  borrowed  from  The  Rogers  Room 
during  the  year  were  the  "Childhood  of 
Famous  Americans"  series,  stories  about 
horses  and  of  course,  Indians!  Classes 
were  held  during  school  time  in  the  use  of 
reference  materials,  with  instruction  in  the 
use  of  the  library  and  the  arrangement  of 
books  on  the  shelves.  These  classes  are 
held  each  fall  for  grades  four  through  eight 
and  aid  the  young  people  in  becoming 
familiar  with  their  library  and  its  books. 
School  art  work  was  exhibited  throughout 
the    year    through     the     courtesy    of     Art 


Supervisor  Frank  Chadbourne,  who  willingly 
added  this  duty  to  his  already  busy  schedule. 
We  at  the  library  appreciate  the  excellent 
cooperation  which  continuously  exists  be- 
tween the  schools  and  "The  People's  Uni- 
versity." 

Young  People's  Room:  On  September 
8th,  the  new  room  for  high  school  students 
was  opened  for  use,  made  available  partly 
by  the  town  and  partly  by  a  gift  of  $200.00 
from  the  Friends  of  the  Library  group.  The 
room  was  formerly  an  upstairs  storage  room, 
but  is  now  an  attractive  reading  and  study 
room  for  young  adults.  It  contains  refer- 
ence materials,  periodicals,  pamphlets  and 
recreational  reading,  and  from  time  to  time, 
exhibits  art  work  done  at  Ipswich  High 
School. 

Friends  of  the  Library:  During  1954 
the  Friends  of  the  Library  organization  has 
been  busy  raising  funds  to  help  with  the 
renovations  for  the  high  school  room,  as 
well  as  to  give  to  the  library  money  for 
expensive  books.  It  also  held  a  very  suc- 
cessful winter  meeting,  open  to  the  public, 
during  which  Mr.  Lovell  Thompson  spoke 
concerning  his  new  publication  "The 
Youth's  Companion,"  and  Mr.  Albert  Bur- 
rage  and  Mrs.  William  Brown,  authors  of 
current  publications,  were  guests  of  honor. 
Approximately  12  5  members  and  friends  of 
the  organization  attended  the  program 
which  included  selections  from  Mr.  Thomp- 
son's book  dramatized  by  members  of  the 
sixth  grade  of  the  Shatswell  School,  under 
the  directon  of  their  teacher,  Miss  Ethel 
Archer. 

Summary:  None  of  the  above  accomplish- 
ments could  have  been  done  without  the 
constant  encouragement  and  approval  so 
willingly  given  by  not  only  the  library 
borrowers  but  all  of  the  people  in  town  with 
whom  the  library  comes  in  contact.  All 
of  us  here  at  the  library  resolve  for  195  5 
to  merit  your  continued  support. 
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GROUNDS  AND  BUILDING  DIVISION 


Gardner  Caicrly,  Foreman 

Eleven  young  shade  trees  were  planted 
within  the  limits  of  the  highways  this  past 
year.  This  number  falls  short  of  the  anti- 
cipated planting,  as  fall  work  along  these 
lines  was  curtailed  because  of  the  hurricane. 

Parks  and  Playgrounds:  During  the  year, 
the  regular  maintenance  work  was  carried 
out  on  the  school  grounds,  public  parks, 
and  playgrounds.  Our  own  cub  tractor, 
with  mowing  attachment,  was  used  on 
this  program. 

Roadside  Mowing:  Roadside  mowing  and 
brush  cutting  was  carried  on  during  the 
summer  months,  with  approximately  twelve 
miles  of  roads  maintained.  This  program 
was  also  curtailed  because  of  the  hurricanes. 

Forestry:  Because  of  diseased  condition, 
seven  large  elm  trees  were  removed.  How- 
ever, the  hurricanes  principally  Carol,  make 
this  removal  figure  seem  negligible.  As  a 
consequence  of  the  hurricanes,  it  is  esti- 
mated that  approximately  300  trees  were 
downed,  and  another  300  will  have  to  be 
removed  because  of  their  dangerous  condi- 
tion— i.  e.  split  crotches,  root  displacement, 
etc.  Hundreds  more,  which  are  worth 
saving,  must  be  heavily  pruned  and  shaped 
and  in  some  instances,  cabled,  in  order  to 
preserve  them.  Approximately  37  of  the 
damaged  trees  have  been  cut  down  since 
the   hurricanes. 

Pest  Control:  In  April  600  gallons  of 
12%  Dormant  D.D.T.  was  used  for  the 
control  of  Elm  Bark  Beetle.  This  was  applied 
by   helicopter. 

In    May    a    second    aerial    spray    of    25% 


D.D.T.    was    applied    to    all    Elm    trees    for 
the  control  of  Elm  Leaf  Beetle. 

In  June,  using  our  own  crew  and  the 
mist  blower,  a  third  application  of  25% 
D.D.T.  was  applied  to  control  the  larvae 
of  Elm  Leaf  Beetle.  The  comparative  absence 
at  this  time,  of  feeding  in  the  foliage, 
was  proof  that  the  earlier  sprays  were  a 
tremendous  success.  It  is  hoped  that  this 
modern,  efficient  spraying  method  will  be 
continued  from  year  to  year.  This  aerial 
spray  is  the  most  efficacious  method  of 
properly  reaching  the  upper  sections  of  the 
large  trees,  which  sections  are  the  main 
points  of  attack  of  the  Elm  Beetle. 

Of  the  sample  sent  into  the  Shade  Tree 
Laboratory  at  Amherst  four  were  returned 
confirming  the  presence  of  Dutch  Elm 
Disease. 


Construction  of  Cooling  Pond  for  the  power 
plant  engines 
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HIGHWAY  DIVISION 


Joseph  H.  Doty,  Foreman 

Summer  Maintenance:  Maintenance  of 
roads  and  sidewalks  was  continued  in  the 
usual  manner.  A  total  of  14,266  gallons  of 
asphalt  was  used  in  resurfacing  the  various 
town  streets.  In  addition  to  this  1639  gal- 
lons were  used  on  school  yards  and  drive- 
ways, 1030  gallons  on  the  Linebrook  play- 
ground, and  3  3,261  gallons  on  different 
streets  under  construction  appropriations. 
Also  4,5  34  gallons  was  used  in  making  263 
tons  of  patch,  and  another  275  tons  of 
patch  was  purchased. 

A  total  of  27,984.2  gallons  of  gasoline  was 
supplied  the  various  town  departments 
through   the  highway   department   tank. 

As  usual  the  few  remaining  gravel  roads: 
Town  Farm,  Greens  Point,  Lowes  Lane,  Old 
Right  Plains,  Newbury  and  Old  England 
were  scraped  and  graded  several  times  during 
the   year. 

A  new  parking  lot  for  municipal  em- 
ployees which  necessitated  hauling  in  1046 
yards  of  gravel  was  constructed  in  the  field 
at  the  rear  of  the  Town  Hall  and  will  help 
materially  in  reducing  traffic  congestion  on 
Elm  St.  In  addition  to  this  the  end  of  Ward 
St.,  Farley  Ave.  extension,  and  part  of  Old 
England  Road  were  gravelled. 

During  September,  because  of  the  hurri- 
canes, it  was  necessary  to  work  almost  wholly 
on  hurricane  clearance  work,  and  because  of 
this  fewer  town  streets  than  usual  were 
oiled.  However,  with  hurricane  funds,  sev- 
eral sections  of  cement  sidewalk  damaged 
by  uprooted  trees  were  replaced. 

A  total  of  346  catch  basins  were  cleaned 
out,  many  of  them  twice,  during  the  year. 

"Go  Slow  Children"  signs  were  set  up  in 
several  places.  Six  limited  parking  signs 
were  erected  on  South  Main  St.,  and  several 
parking  signs  along  the  riverbank  from 
Green  St.  bridge  to  Water  St. 

Traffic  lines  were  repainted  during  the 
summer  months,  and  in  May  the  depart- 
ment constructed  one  new  catch  basin  and 
laid  a  new  drain  at  the  Winthrop  School. 

Winter  Maintenance:  A  total  of  82  tons 
of  salt,  and  950  tons  of  sand  was   used   in 


clearing  ice  and  snow  from  the  roads.  In 
addition  to  our  own  equipment,  hired  plows 
worked  a  total  of  218  hours,  hired  trucks 
63//2  hours  and  a  hired  bulldozer  2  5  hours 
pushing  snow  in  the  river.  Town  owned 
plows  worked  69  5  hours,  town  trucks  223 
hours,  the  snow  loader  66  hours,  and  the 
front  end  loader  13  hours  in  removing  snow 
from  the  various  streets,  cemeteries  and  the 
municipal  parking  area. 

New  Equipment:  The  following  new 
equipment  was  added  to  the  Department  in 
19  54:  an  F-6  Ford  truck,  and  a  new  salt 
spreader.  Funds  for  the  purchase  of  another 
automatic  sander  have  been  asked  in  the 
19  5  5  budget.  With  this  it  will  be  possible 
to  greatly  reduce  the  time  spent  in  sanding. 

New  Construction  and  Special  Appro- 
priations: Chapter  90  construction  work 
was  continued.  The  195  3  contract  for  im- 
proving 405  0  feet  of  Argilla  Road  was 
completed,  and  the  entire  drainage  system 
of  the  1954  contract,  consisting  of  983  feet 


New  Street  Signs  being  erected  by  Highway 
Division 
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of  concrete  pipe,  8  50  feet  of  corrugated 
metal  pipe  and  five  catch  basins,  installed. 
In  the  spring,  gravel  will  be  brought  in,  and 
this  section  of  the  road  will  then  be  resur- 
faced, and  at  the  same  time  work  begun  on 
the    195  5    contract. 

Several  projects  were  completed  under 
special  town  appropriations.  Stage  Hill  Rd. 
was  gravelled  and  oiled.  Bay  View  Rd.  oiled, 
and  the  corner  of  4th  and  Kimball  St. 
widened.  The  curbing  at  the  Honor  Roll  on 
South  Main  St.  was  taken  up  and  the  road 
widened  and  resurfaced.  On  Market  St.  at 
the  Farley  Brook  several  lengths  of  4'  con- 
crete pipe  were  used  to  replace  the  old  brick 
arch  which  was  no  longer  safe.  Three  traffic 
islands  were  built,  one  in  Market  Square, 
one  at  the  junction  of  East,  High  and  North 
Main,  and  one  at  the  junction  of  East  and 
County,  and  flashing  beacons  installed  on 
two  of   them. 

A  new  sidewalk  was  constructed  on  East 
St.  from  Agawam  Ave.  to  Newmarch  St., 
and  a  new  ramp  and  sidewalk  at  the  new 
Gulf  station  on  South  Main  St.  Repair  work 
on  guard  rails  was  done  at  Argilla  Rd., 
North  Gate,  Heartbreak  Rd.  and  at  the  town 
wharf.  A  retaining  wall  and  sidewalk  was 
put  in  at  the  Agawam  Diner  and  the  grade 
of  Market  St.  at  that  point  corrected  to 
provide  better  parking.  Jeffrey  Neck  cause- 


Highway  Department 

way  was  gravelled  and  the  grade  raised. 
This  called  for  bringing  in  363  5  yards  of 
gravel.  A  new  roof  surface  was  put  on  the 
highway  garage  with  the  department  as- 
sisting the  contractor  in  part  of  the  work. 
Forty  new  street  signs  were  purchased  and 
set  up  on  various  streets.  Cement  sidewalks 
were  replaced  on  both  sides  of  Market  Street. 
On  Union  St.,  Mount  Pleasant  Ave.,  North 
Main  and  East  Street  asphalt  sidewalks  were 
replaced  under  private   contract. 


WATER  DEPARTMENT 


Ralph  Preble,  Manger 

Operations:  In  this  section  coverage  is 
given  to  both  new  work  put  in  and  repairs 
to  the  old  system.  During  the  year  91  serv- 
ices were  replaced  or  installed;  this  figure 
includes  60  new  services,  3  new  summer 
services  13  complete  replacements  because 
of  leaks,  and  1 5  summer  services  replaced 
with  winter  lines. 

The  one  inch  line  servicing  Treadwell's 
Island  gave  considerable  trouble  after  the 
Fall  hurricane.  A  break  was  discovered  to 
have  parted  the  line  in  the  channel  of  the 
Ipswich  River.  Several  attempts  to  repair 
the  pipe  failed  but  after  blowing  air  through 
the  line  for  location  purposes  and  several 
dragging  operations  it  was  finally  raised  and 
spliced.    Whether    the    change    in    the    river 


channel  location  during  the  storm  or  a 
boat  dragging  an  anchor  caused  its  parting 
wasn't   determined. 

Water  was  discovered  coming  out  of  the 
road  on  Spring  Street  on  Sat.,  Feb.  13th. 
Digging  started  early  afternoon  and  un- 
covered a  complete  fracture  of  the  cast 
iron  6  inch  main  between  East  Street  and 
Highland  Ave.  The  work  continued  into  Sat. 
night  with  the  Highway  Dept.  assisting  with 
their  equipment  and  the  Fire  Dept.  provid- 
ing lighting.  Repairs  were  completed  just 
prior  to  midnight.  Two  ether  serious  baks 
were  repaired  during  the  year,  both  were 
en  the  12  inch  main  supply  line  en  High 
Street.  The  first  occurred  Aug.  30th  near 
Mitchell  Road  and  the  second  near  the 
pumping  station.  Both  were  repaired  with 
bell  joint  repair  clamps.  The  use  of  the 
small   hydraulic    digging   machine   averted    a 


ci 


serious  supply  problem  as  it  uncovered  the 
pipe  in  approximately  2*/>  hours  compared 
with  16  to  20  hours  hand  work  required 
prior  to  purchase  of  this  equipment. 

The  new  construction  program  on  main 
extensions  was  handled  entirely  by  the  Dept. 
in  19  54.  Installation  was  completed  on  372 
feet  of  8  inch  main  and  7,416  feet  of  6  inch 
main  on  twelve  separate  jobs;  one  of  which 
had  been  held  over  from   195  3. 

« 
Water  Consumption  and  Supply:  Dur- 
ing 19  54  Engineers  and  trade  publications 
were  expressing  their  concern  over  the  fail- 
ure of  water  systems  to  maintain  a  reason- 
able safety  factor  between  system  capacity 
and  water  useage.  This  situation  is  not  lim- 
ited to  a  few  towns  or  cities,  as  it  is  largely 
due  to  the  generally  improved  economic  con- 
ditions in  the  United  States,  with  resultant 
increase  in  the  use  of  water  consuming 
devices.  Ipswich  is  experiencing  a  steadily 
rising  figure  for  average  per  person  con- 
sumption in  line  with  this  universal  trend. 
Ten  years  ago  the  average  person  in  Ipswich 
used  5  6  gallons  per  day;  by  19  54  this  had 
increased  to  86  gallons  of  water  per  day 
per  year-round  resident.  It  is  estimated  that 
by  1980  the  per  capita  consumption  will 
amount  to  12  5  gallons  per  day.  The  total 
amount  pumped  in  1944  was  132,424,900 
gals,  and  in  1954  246,372,291  gals.  The 
consulting  engineering  firm  of  Camp,  Dres- 
ser &  McKee  was  engaged  to  make  a  report 
on  the  water  supply  problem,  water  quality, 
and  the  Great  Neck-Little  Neck  distribution 
system.  This  study  involved  a  ground  water 
investigation  involving  fifty-two  test  wells 
and  additional  observation  wells.  This  in- 
vestigation discovered  additional  possible 
well  locations  which  might  in  the  future 
augment  the  current  supply.  The  hope  that 
a  supply  could  be  found  that  would  be  of 
sufficient  quantity  to  replace  the  hard  water 
received  from  Brown's  Well  was  practically 
eliminated.  This  conclusion  resulted  in  start- 
ing construction  of  a  new  well  at  the  old 
Brown's  Well  which  had  for  several  years 
pumped  sand  at  an  alarming  rate.  A  5  600 
foot  force  main  between  the  well  source  and 
the  feeder  to  the  distribution  reservoir 
should  be  scheduled  for  immediate  construc- 
tion. 


Water  Quality:  Several  years  ago  the 
problem  of  water  quality  dealt  mainly  with 
obtaining  a  sanitary  safe  supply  and  state 
control  and  periodic  examinations  were 
established  to  insure  that  public  water 
supplies  remained  free  from  pollution.  Now 
most  consumers  are  aware  of  processes  that 
control  tastes,  odors,  clarity,  color,  hardness, 
etc.  but  may  not  realize  the  magnitude  of 
the  problem  facing  the  Dept.  relative  to 
improvement    of    the   current   system. 

The  Engineers'  report  previously  men- 
tioned recommends  construction  of  a  soften- 
ing plant  in  the  near  future  and  considera- 
tion given  to  covering  or  replacement  of  the 
distribution  reservoir  to  improve  the  water 
quality. 

Distribution  System:  The  present  distri- 
bution system  of  Ipswich  contains  long 
dead-end  mains  which  are  too  small  to 
provide  satisfactory  fire  protection.  This 
condition  is  present  to  a  greater  or  lesser 
degree  in  every  major  road  outside  the 
center  of  Town.  The  Great  Neck-Little 
Neck  sections  present  the  greatest  problem. 
In  this  area  during  periods  of  greatest  con- 
sumption some  of  the  water  users  are  with- 
out service.  Maximum  usable  fire  flow  at 
present  is  approximately  200  gallons  per 
minute,  this  wouldn't  adequately  supply  one 
fire  hose.  If  building  in  this  area  con- 
tinues, the  domestic  use  alone  will  exceed 
this  in  a  few  years.  1  500  gallons  per  min.  fire 
flow  was  the  minimum  recommended  by  the 
New  England  Fire  Insurance  Rating  As- 
sociation after  an  inspection  of  the  Great 
Neck  area.  To  provide  any  relief  at  all  will 
require  construction  of  an  elevated  tank  and 
a  booster  pump.  Some  additional  reinforce- 
ment of  the  existing  mains  would  be  also 
required. 

Summary:  An  initial  construction  program 
of  providing  additional  main  capacity  from 
the  supply  to  Town,  booster  station,  pipes 
and  elevated  tank  on  Great  Neck,  should 
be  completed  within  the  next  two  years. 
The  cost  of  this  program  is  estimated  at 
$215,000.  It  is  expected  that  bonding  for 
this  can  be  done  under  current  water  rates. 
During  this  time  the  water  softening  prob- 
lem will  be  analyzed. 
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ELECTRIC  DEPARTMENT 


Alfred  Tobiasz,  Superintendent 

Outside  Distribution  System:  The  exten- 
sive damage  caused  by  the  two  hurricanes 
has  been  repaired,  and  we  are  now  operating 
under  nearly  normal  conditions.  The  one 
and  only  advantage  of  these  hurricanes  was 
the  considerable  knowledge  gained  by  the 
utility  men  as  regards  improved  construc- 
tion   and   maintenance. 

We  feel  that  installation  of  aerial  cable 
is  a  must,  in  areas  where  trees  are  hazardous 
to  power  lines.  This  cable  is  fully  insulated 
and  small  tree  limbs  breaking  off  and  drop- 
ping on  the  lines  will  not  burn  the  cable  or 
cut  off  the  power  supply.  This  reconstruc- 
tion program  will  have  to  be  projected  over 
a  period  of  years,  because  cable  is  costly  and 
our  working  crew  is  small. 

No.  1  Circuit:  This  is  an  aerial  cable  sup- 
plying the  central  part  of  the  Town  and 
the  Sylvania  Plant.  At  peak  load  periods 
this  circuit  has  an  eight  per  cent  drop  in 
voltage  which  must  be  corrected  by  in- 
stalling   voltage    regulators. 

No.  2  Circuit:  This  circuit  supplies  power 
to  the  eastern  and  southern  parts  of  the 
Town.  It  is  carrying  a  full  load  now  and  in 
the  near  future  should  be  separated  to  re- 
lieve the  expected  overload  en  account  of 
growth. 

No.  3  Circuit:  This  is  a  2400  volt  circuit 
supplying  the  western  section  of  the  Town 
from  Liberty  Street  to  upper  Topsfield 
Road.  Following  several  complaints  of  low 
voltage,  a  complete  survey  was  made  and 
we  found  that  this  circuit  must  be  converted 
to  4160  volts  in  19  5  5  if  the  electrical  serv- 
ice to  the  consumers  in  this  area  is  to  be 
adequate. 

No.  4  Circuit:  This  2400  volt  three  phase 
circuit  supplies  power  to  Mile  Lane  and  Line- 
brook  Road.  The  single  phase  branch  on 
Linebrook  Road  at  the  junction  of  Mile 
Lane  extending  to  Hood's  Pond  is  over- 
loaded. Because  of  the  existing  overload  and 
the  anticipated  increase  in  demand  caused  by 


new  housing  already  under  construction,  a 
third  phase  wire  must  be  installed  before 
the  winter  of   19  5  5. 

Survey:  The  demand  for  electricity  con- 
tinues to  increase  every  year.  Our  records 
show  an  increase  of  one  hundred  per  cent 
since  1946.  Because  of  the  continuously 
growing  demand  a  report  has  been  submitted 
to  the  Town  Manager  and  Selectmen  stat- 
ing the  conditions  of  the  Plant  and  request- 
ing that  a  survey  be  made  by  qualified  en- 
gineers to  determine  what  policies  we  should 
follow  regarding  the  future  supply  of  elec- 
tricity. 

The  total  kilowatt  demand  in  1946  was 
1690  and  in  1954  it  was  3490.  The  average 
electrical  consumption  in  one  year  for  each 
domestic  customer  was  800  kilowatt  hours 
in  1938  and  2000  KWH  in  1954.  The  net 
sales  of  electricity  in  19  5  3  was  $297,321.66 
and  in  1954  $318,269.46,  an  increase  of 
$20,947.80. 


Construction    Crew    repairing    hurricane 
damage 
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ELECTRIC  DEPARTMENT  —  Continued 


Ralph  H.  Wetmore,  Superintendent 

Generating  Plant:  During  19  54  repairs 
and  maintenance  were  carried  on  by  Power 
Plant  personnel.  Complete  log  sheets  and 
repair  records  were  kept.  The  necessary 
tests  and  inspections  of  engines,  lube  oil, 
fuel  oil,  water  etc.  were  carried  out  and 
recorded.  No  break  down  of  machinery  was 
experienced  and  the  engines  ran  a  total 
of  19,199  hours  50  minutes  and  produced  a 
total  of  13,905,200  K.W.  General  condition 
of  Plant  good,  engines  good,  electrical  gear 
good. 

Cooling  System:  The  old  cooling  system 
installed  some  2  5  years  ago  and  added 
to  with  each  new  engine  installation, 
has  become  greatly  out-moded,  heavily 
scaled  and  corroded.  A  large  part  of 
the  raw  water  used  for  cooling  came 
from  the  reservoir  with  a  resulting  waste 
of  several  thousand  gallons  per  day.  It  was 
decided  that  a  new  cooling  system  was 
necessary  and  should  be  constructed  during 
the  year.  Tentative  bids  received  put  the 
price  of  a  cooling  tower  adequate  for  a 
limited  capacity  at  $2  5,000.  A  complete 
survey  of  the  Plant  was  made  and  plans 
drawn  for  a  complete  cooling  system  and 
a  pond.  These  plans  were  approved  by  a 
competent  engineer  at  no  cost  to  the  Town 


and  the  site  for  the  new  pond  laid  out. 

The  entire  cost  of  the  cooling  system  in- 
cluding repiping  two  engines  complete, 
came  to  $7,00  5.,  a  saving  of  nearly  $18,000. 
This  saving  was  due  to  the  fact  that  all 
work,  except  for  the  actual  digging  of  the 
pond,  was  handled  by  station  personnel. 

New  Engine:  Early  in  the  year  requests 
for  bids  were  sent  to  all  the  major  Diesel 
manufcaturers  for  a  new  engine  generator. 
A  survey  was  made  to  determine  the  possi- 
bility of  utilizing  cheap  natural  gas  avail- 
able to  us  on  an  interrupted  basis.  As  a 
result  of  this  survey  it  was  decided  to  buy 
an  engine  equipped  to  burn  this  type  of 
fuel  as  well  as  No.  2  fuel  oil.  Bids  were  re- 
ceived from  five  manufacturers  and  after  an 
analysis  was  made  it  was  decided  to  accept 
the  lowest  bid.  Fairbanks,  Morse  &  Company 
agreed  to  supply  us  with  a  1920  H.P.  1360 
K.W.  dual  fuel  engine  completely  installed 
and  properly  guaranteed  for  $166,800.  This 
figure  represents  about  $10,000.  additional 
for  dual  fuel  equipment.  By  operating  this 
unit  on  gas,  fuel  savings  of  from  $15,000. 
to  $20,000.  per  year  should  result.  (By 
actual  experience  we  operated  16  days  on 
gas  and  saved  $13  50.00  on  total  fuel  costs.) 
As  the  year  progressed  the  engine  was 
manufactured  and  shipped,  arriving  here 
in  September.  The  new  engine  installation 
was  complete  November  29,  and  a  period  of 


Generating  Plant  personnel,  left  to  right:  Ralph  H.  Wetmore,   Superintendent  of  Plant, 
Chester  L.  Pickard,  Arthur  L.  Cole,  John  I.  Blonda  and   George  E.   Brown. 
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testing  begun  to  determine  any  weak  spots 
and  to  prove  fuel  economy.  Acceptance 
were  carried  out  December  9  and  10,  and 
the  engine  met  all  fuel  and  electrical  require- 
ments satisfactorily.  At  this  date  the  engine 
was  put  on  power  operation  using  natural 
gas  as  a  basic  fuel. 

During  this  period  the  Haverhill  Gas 
Company  constructed  a  building  to  house 
gas  compressors,  motors,  and  valving  equip- 
ment for  the  new  engine.  This  building  was 
without  cost  to  us  and  is  located  in  such  a 
manner  to  cut  fire  and  explosion  hazard  to 
a  minimum. 


Alfred  L.  Tobiasz,  Superintendent  of  Electric 
Department   and   Caroline   M.    Damon 


CEMETERY  DIVISION 


Benjamin  W.  Hoynans,  Superintendent 

I  herewith  submit  my  22nd  annual  report 
of  the  activities  of  the  cemetery  department 
for  the  year  ending  December  31,  1954. 

During  the  year  there  were  76  interments, 
four  of  which  were  cremations,  16  less  inter- 
ments than  in  195  3. 

The   following    lots   were   sold: 

1  eight-grave  lot  with  perpetual  care 
4  four-grave   lots  with   perpetual   care 

2  four- grave  lots 
6  single  graves 

2   of    the   single   grave  lots    with   perpetual 

care 
12  six-grave    lots    were    awarded    by    the 

Veterans 
2  four    grave    lots    were    awarded    by    the 

Veterans 

Maintenance:  52  graves  were  raised. 
Foundations  for  head  stones  and  monuments 
were  prepared. 

One-half  ton  of  fertilizer  was  applied  to 
the  Highland  Cemetery  and  to  necessary 
areas  in  the  South  Cemetery. 

On  April  first  four  seasonal  workers  were 
placed  on  the  payroll.  The  cemeteries  were 
raked  and  the  winter  debris  cleared  away 
and  burned.  Sunken  graves  were  raised. 
Posts  were  set  for  all  lots  previously  sold. 
Around  April  2  5  th  the  first  mowing  was 
made  in  all  cemeteries.  The  tulip  beds  were 
cleared  in  preparation  for  the  summer  plants. 
These  were  set  in  the  ground  in  the  several 
beds,  in  May. 


As  1954  was  an  unusually  wet  season, 
much  of  the  time  was  spent  in  keeping  the 
grass  down  to  a  minimum. 

On  August  31st  when  the  hurricane 
Carol  struck,  all  maintenance  work  in  the 
cemetery  ceased,  and  the  men  in  this  depart- 
ment, together  with  equipment  were  used 
en  the  highway  for  emergency  work.  After 
a  week  or  so  the  men  in  this  department 
finished  with  the  highway  and  returned  to 
work  in  the  cemetery. 

There  were  eight  trees  in  the  Highland 
Avenue  uprooted  and  broken.  A  birch  on 
the  top  of  the  Highland,  together  with  a 
blue  spruce  in  the  circle  were  both  uprooted. 
Six  large  trees  in  the  Old  North  were  up- 
rooted and  four  in  the  South  Cemetery.  All 
through  the  cemeteries  trees  were  broken 
and  limbs  hanging.  Several  monuments  were 
tipped  over.  Marble  head  stones  were  tipped 
and  broken.  This  department  was  assisted 
by  men  and  equipment  from  outside  with 
power   saws. 

Late  in  the  season  leaves  were  raked  and 
cleared  away.  Drains  opened.  Old  graves 
that  had  begun  to  fall  were  raised.  Because 
of  the  hurricane  damage,  the  shrubbery  was 
not  trimmed  until  late  in  the  fall.  Work  on 
the  trees  was  carried  along  during  this  time, 
and  is  now  being  finished. 

The  office  records  were  kept  up  to  date, 
and  bills  due  the  town  were  turned  over  to 
the  collector.  Perpetual  care  bills  were  made 
out  and  given  to  the  Town  Treasurer. 
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THE  MUNICIPAL  FAMILY 

December  31,   1954 


TOWN    MODERATOR 
Edmund    Kelleher 

BOARD    OF    SELECTMEN 

Nathaniel    M.    Quint,    Chairman 

Harry    E.    Munro 

John    F.    Conley 

Roland   L.   Singer 

Barclay   H.    Warburton,    III 

CEMETERY    COMMISSION 

Harmon    Cole 
Benjamin    Homans 

FINANCE    COMMITTEE 

Robert   T.    Bamford,    Chairman 

Chas.   T.    Passales 

Wilmont    E.    Hall 

Richard    W.     Davis 

Stephen    Tlumacki 

Leon    B.    Turner 

George    J.    Soffron 

Timothy    F.   Carey,   Jr. 

Ernest   F.    Stone 

BOARD    OF    HEALTH 

Lawrence    M.    King,    Chairman 
Frank    L.    Collins,    M.D. 
Ernest    J.    Smith,    D.M.D. 

TRUSTEES    OF    GREAT    NECK 

Horace    Dunbar 
Harold    D.     Bowen 
Harry    Leno 

BOARD    OF    ASSESSORS 
Seward    S.    Tyler 
Stephen    J.     Prescott 
Henry    Plander 


SCHOOL    COMMITTEE 

C.    Louise    Richardson,    Chairwoman 

William    H.    Wallace 

Richard   Mansfield 

Frederick   C.    Wilder 

John   V.    Hubbard,   Jr. 

Seward  Tyler 

Harold    E.    Staunton 

PLAYGROUND   COMMISSION 

John    Bialek,    Chairman 
Louise    Hodgkins 
Dr.    Robt.    E.    Waite 
Robert    Savitt 
Barbara   Cole 

BOARD    OF    REGISTRARS 

Henry    F.    Hills,    Chairman 
John    A.    Kobos 
James    Lampropolous 

TRUSTEES   OF   TRUST    FUNDS 

George    C.    Parsons 
Edward  J.   Marcorelle 
Charles    E.    Goodhue,    Jr. 

BOARD    OF    PUBLIC    WELFARE 

George    R.    Hovey,    Chairman 
William    Dunbar 
J.    Alcide    Lombard 

PLANNING    BOARD 

Chester   J.    Patch,    Jr.,    Chairman 
Bernard    M.    SulHvan 
Rev.  C.   Daniel  Boone 
Richard    Mansfield 
Donald    Whiston 


THE   TOWN    ADMINISTRATION 

Executive    Department Nathaniel    M.    Quint,    Manager 

Accounting    Division    ..__ James    D.    Smyth,    Accountant 

Assessing    Department    „ Seward    S.    Tyler,    Chief    Assessor 

Civil    Defense    Department   „ Harold    Bowen,    Director 

Collection-Treasury     Division     Gladys    M.     Poole,     Collector-Treasury 

Constable     George   R.    Player,   Jr.,    Constable 

Electric    Department    .._ Alfred    L.    Tobiasz,    Superintendent 

Engineering    Department    Ralph    Preble 

Finance    Department    _.._ James    D.    Smyth,    Finance    Director 

Fire     Department     - ~ _  Samuel   Atherley,    Chief 

Health   Department   Ernest    Romano,    Health    Officer 

Legal   Department  William    Hayes,    Town    Counsel 

Personnel    Department  Nathaniel    M.    Quint,    Personnel    Director 

Police    Department    Stanley    Surpitski,    Acting    Chief 

Cemetery    Division  Benjamin    Homans,    Superintendent 

Moth-Dutch    Elm    Forestry    __ Joseph    E.    Poirier,    Foreman 

Highway   Division   Joseph    H.    Doty,    Foreman 

Refuse    Division    John    Ladderbush,    Foreman 

Purchasing    Department    Nathaniel    M.    Quint,    Purchasing    Agent 

Records   Department  Anthony  A.    Murawski,   Town    Clerk 

Recreation,    Playgrounds   and    Parks   Pennell    S.    Eustis,    Director 

School    Department    Robert    Savitt,    Superintendent 

Wilbur    S.     Stanton    —  ...     High   School   Principal 

Bertram    Bennett Burley   School   Principal 

Be:  tram     Bennett    Shatswell     School     Principal 

Lena    J.    Atherley    .  _ - -~    Winthrop   School  Principal 

Frank   L.   Collins,    M.D.   — School    Doctor 

Eleanore   Richardson,    R.N. — — School    Nurse 

Shellfish-Harbors    Department    —   Lionel    Sheppard,    Sr.,    Director 

Veterans'    Services    Department   Anthony   A.    Murawski,    Veterans'    Agent 

Water    Department    - - -    Ralph    Preble,     Manager 

Weight   and    Measures    Division   Ernest    Romano,    Sealer 

Welfare    Department - - Walter    Callahan,     Director 


THE   MUNICIPAL  COURT 


Judiciary    

Clerk   of   Court 


Thomas    A.    Johnson,    Judge 
Robert    Bamford 
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LIST  OF  JURORS 


These  are  the  citizens  who  are  eligible  to  be  drawn  for  jury  duty  during  1955 


William  O.  Moseley 
Charles  S.  Bird,  Jr. 
Lela  M.  Johnson 
Charlotte  A.  Tyler 
Adele  C.  Robertson 
Harriette  F.  White 
Clarence  J.  Dupray 
Spencer  W.  King 
Vera  R.  Ross 
William  J.  Barton 
Harry  F.  Cole 
Walter  S.  Terentowicz 
William  N.  Karstones 
Christopher  Karras 
Anthony  P.  Gillis 
Peter  A.  Johnson 
Lillian  Soffron 
John  H.  Hill 
Consuelo  B.  Hills 
Gladys  M.  Hulbert 
Raymond  T.  Hull 
Ruth  R.  Van  Wyck 
George  H.  Chadwell 
Charles  W.  Herrick 
James  M.  Stewart 
Gardner  A.  Bolles 
Carrie  B.  Ladd 
John  R.  Pickering 
Richard  J.  Benirowski 
George  Lampropoulos 
Herman  W.  Kyes 
Lillian  B.  Kyes 
Joseph  H.  Leet 
Clarence  E.  Miller 
Janice  V.  Snow 
James  Siamatas 
Philip  A.  Mack 
Daniel  S.  Wendell 
Richard  F.  Manthorn 
Frank  J.  O'Malley 
Arthur  P.  MarcAurele 
Lot  N.  Hamlin,  Jr. 
Octavia  P.  Hamlin 
Gladys  B.  Woodman 
Ava  Louise  Matheson 
Dorothy  K.  Parsons 
Barbara  Cole 
George  0.  Hall 
Louise  F.  Haskell 
E.  Chester  Smith 
Irad  S.  Mullen 
Stanley  E.  Eustace 
Mary  M.  Sullivan 
S.  Harold  Perley 
Alice  V.  Quint 
Gardner  W.  Hazen 
Albert  H.  Langmaid 
Albert  C.  Burrage,  Jr. 
George  W.  Ford 
Alice  P.  Bakula 
Barney  J.  Bialek 
Stella  Kaszuba 
Richard  D.  Herrick 
Frieda  M.  Foote 
Kathleen  Brocklebank 
Horace  L.  Dunbar 
Constance  M.  Dupray 
Jennie  F.  Antonucci 


Spring  Street 
Waldingfield  Road 

9  Ward  Street 
Newmarch  Street 
Argilla  Road 

52  High  Street 

1  Linebrook  Road 
High  Street 

104  High  Street 
Argilla  Road 
36  High  Street 

2  River  Court 

7  Lafayette  Road 

19  High  Street 
Topsfield  Road 

10  Putnam  Road 
Town  Farm  Road 

17  Turkey  Shore  Road 
Labor-In-Vain  Road 
Town  Farm  Road 
Newmarch  Street 
Argilla  Road 
94  High  Street 
Old  Wright  Road 
5  Sawyer  Street 
12  Woods  Lane 

53  North  Main  Street 
High  Street 

22  Estes  Street 

8  Hammett  Street 
1  High  Street 

1  High  Street 

Paradise  Road 

Summer  Street 

Topsfield  Road 

104  Central  Street 

Eagle  Hill 

Jeffrey's  Neck  Road 

1A  Woods  Lane 

East  Street 

34  Central  Street 

Argilla  Road 

Argilla  Road 

29  Kimball  Avenue 

21  North  Main  Street 

15  Woods  Lane 

Woods  Lane 

Liberty  Street 

34  Central  Street 

4  County  Street 

15  Argilla  Road 

High  Street 

74  County  Road 

Linebrook  Road 

High  Street 

Water  Street 

27  Summer  Street 

Heartbreak  Road 

9  Labor-In-Vain  Road 
71V2   Central  Street 

7  River  Court 
61  Topsfield  Road 
Argilla  Road 

20  North  Main  Street 

21  North  Main  Street 
40  East  Street 

1  Linebrook  Road 
Linebrook  Road 


Farmer 

Investments 

Housekeeper 

Housekeeper 

Reporter 

Reporter 

Electrician 

Poultryman 

Housekeeper 

Retired 

Retired 

Mail  Carrier 

Manager 

Proprietor 

Laborer 

Clam  Dealer 

Housekeeper 

Merchant 

Housekeeper 

Housekeeper 

Fisherman 

Housekeeper 

Retired 

Salesman 

Cemetery  Dept. 

Merchant 

Curator 

Supervisor 

Manager 

Clam  Dealer 

Elec.  Engineer 

Housekeeper 

Retired 

Painter 

Housewife 

Real  Estate 

Manager 

Artist 

Laborer 

Retired 

Clerk 

Farmer 

Housewife 

Hairdresser 

Clerk. 

Housewife 

Housewife 

Bank  Work 

Cafeteria 

Photographer 

Foreman 

Knitter 

Housekeeper 

Salesman 

Housewife 

Carpenter 

Draftsman 

Retired 

Foreman 

Housewife 

United  Shoe 

Housewife 

Salesman 

Housewife 

Waitress 

Proprietor 

Secretary 

Housekeeper 


SCHOOL  COMMITTEE  REPORT 

1954 

Term  Mary  F.  Packard,  remedial  reading  super- 

Expires  visor,    terminated    her    services    in    Ipswich 

JOHN  V.  HUBBARD,  JR 195  5  June  30,  1954,  because  of  the  appointment 

WILLIAM    J.    WALLACE    1955  of  a  full  time  remedial  reading  supervisor. 

HAROLD    E.    STAUNTON    195  5  Gloria  A.  White,  teacher  of  clothing  in 

SEWARD    S.    TYLER    1955  the  Ipswich  High  School,  resigned  April  15, 

C.  LOUISE  RICHARDSON   195  5  1954,  to  devote  full  time  to  home  duties. 

RALPH    C.     WHIPPLE     1955  Philip  M.  Saba,   teacher-coach  at  the  Ip- 

FREDERICK    C.    WILDER    1955  swich  High  School,  resigned  June  30,  1954, 

C.  LOUISE  RICHARDSON,  Chairman  to   accept   the  position   of   athletic   director 

in   the  Randolph  school  system. 

Meetings  of  the  Committee:  Charles   E.  Carroll,  Jr.,   teacher  of  social 

Regular  meetings  of  the  School  Commit-  studies  in  the  Ipswich  High  School,  resigned 

tee  are  held  en  the  first  Thursday  of  each  September  30,  1954,  because  of  ill  health, 

month   at    the  office   of    the   Superintendent  PhiliP  J-    O'Donnell,   teacher   of   grade    6 

at  7:30  p.m.  at  the  Ipswich  High  School.  at  the  Burley  School,  resigned  November  15, 

DR.  RCBERT  F.  SAVITT  1954,   to  accept  a   teaching  position  in  Sa- 

Supcrintendent  of  Schools  ^em- 

ADELAIDE    HODGKINS    Secretary  Margaret   G.   Tyler   resigned   as   secretary 

OFFICE  Ipswich  High  School  to    the    HiSh    School    principal    August    1, 

OFFICE  OPEN— School  days  from  8   to  4  1954- 

and   by   appointment  Elected  to  the  teaching  staff  were  the  fol- 

FRANK  L.   COLLINS,  M.D.  lowing: 

School  Physician  >  Edward  G.  Colby,  B.S.  in  General  Science 

ELEONORE   RICHARDSON,  R.N.  ""at   Boston   University,   was   elected   and   as- 

School  Nurse  signed  as  science  teacher  in  the  Ipswich  High 
School. 

^>Anne  S.   Lowney,  B.A.,   Hunter  College, 

Changes  in  Teaching  Personnel:  and    M.A.,    New    York    University,    was 

elected   and   assigned   as   teacher  of   English 

The    following    persons    terminated    their  and   General   Science   in   the   Ipswich   High 

employment  since  the  last  annual  report  was  School. 

submitted:  *>  Elizabeth  D.  Prescott,  B.A.,  Our  Lady  of 

Ann   P.    Crowley,   teacher  of   English   at  the  Elms,  and  M.A.,  Boston  University,  was 

the  Ipswich  High  School,  resigned  June  30,  elected   and  assigned   as   teacher  of   English 

1954,  to  continue  graduate  studies  at  Har-  and  French  in  the  Ipswich  High  School. 

vard-  >  Jeanette  N.  Ablow,  B.S.,  Suffolk  Univer- 

Elizabeth    G.    Nitardy,   teacher   of    social  sity,   was   elected   and    assigned   to   grade    2 

studies  in  the  Ipswich  High  School,  resigned  at  the  Winthrop  School. 

May  1,  1954,  to  live  in  Chicago,  Illinois.  Margaret   R.   Brady,   B.S.,   in   Elementary 

Carl  L.  Orcutt,  Jr.,  teacher  of  science  at  Education,    Lowell   State   Teachers    College, 

the  Ipswich  High  School,  resigned  February  wa  selected  and   assigned   to  grade   3   at   the 

2  8,   19  54,  to  accept  a  teaching  position  in  Shatswell  School. 

Lynn-  ^?    Rhoda  E.  Goldstein,  B.A.,  Boston  Univer- 

Mary   E.    Fitzgerald,    teacher  of   grade   2  sity,  was  elected  and  assigned  to  grade  2  at 

at   the  Shatswell   School,   resigned   June  30,  the  Shatswell  School. 

1954,  to  accept  a  teaching  position  in  Annette  T.  Martineau,  A.B.,  Rivier  Col- 
Lexington,  lege,  was  elected  and  assigned  as  teacher  of 
Elizabeth  C.  Harrington,  teacher  of  grade  home  economics  in  the  Ipswich  High  School. 
1  at  the  Shatswell  School,  resigned  June  30,  —  Sally  A.  O'Donnell,  A.B..  Regis  College, 
1954,  to  accept  a  teaching  position  in  was  elected  and  assigned  to  grade  3  at  the 
Lunenburg.  Burley   School. 
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Bruce  E.  Wells,  B.S.,  in  Education,  was 
elected  and  assigned  to  grade  6  at  the  Bur- 
ley  School. 

>  Joseph  D.  Kilfoyle,  B.S.  in  History,  Holy 
Cross  College,  was  elected  a  permanent  sub- 
stitute to  June,  195  5,  and  assigned  as 
teacher  of  social  studies  in  the  Ipswich  High 
School. 

Other  staff  changes  included:  Wilbur  F. 
Stanton,  principal  of  the  Ipswich  High 
School,   resigned   February    1,    195  5,   to   ac- 


cept a  position  as  principal  of  the  Wakefield 
Junior  High  School. 

Warren  E.  Pressley,  Jr.,  B.S.  in  Educa- 
tion, University  of  Maine,  M.Ed.,  Univer- 
sity of  Maine,  was  elected  principal  of  the 
Ipswich  High  School  February  1,  195  5. 
V  Mary  M.  Evans,  A.B.,  Emmanuel  Col- 
lege, M.Ed.,  Boston  University,  was  elected 
remedial  reading  instructor  and  reading 
supervisor  in  the  Ipswich  schools. 

Virginia  P.  Hinckley  was  elected  as  sec- 
retary to  the  High  School  principal. 


The  Ipswich  School  Committee  Convenes 

STATEMENT  OF  THE  SCHOOL  COMMITTEE 


To  the  Citizens  of  Ipswich: 

The  School  Committee  is  proud  to  pre- 
sent to  you  the  reports  of  the  Superinten- 
dent, Principals,  Guidance  Director,  and  Su- 
pervisors which  cover  completely  the  ac- 
tivities of  the  past  year  and  our  hopes  and 
ambitions  for  the  youth  of  Ipswich  in  the 
years  ahead.  We  sincerely  urge  you  to  read 
these  records.  They  are  prepared  for  you, 
the  parents  and  the  taxpayers,  who  make 
the  ultimate  decision  on  the  standard  of 
education  in  your  Town. 

The  problem  of  school  housing  is  still  with 
us,  but  it  is  hoped  that  by  the  time  this 
report  is  printed,  the  first  step  in  the  School 
Building  Committee's  plan  will  be  a  reality 
with  the  acceptance  of  a  16-room  building 
to  be  erected  on  the  site  of  the  Winthrop 
School.  This  proposed  building  will  cer- 
tainly correct  the  overcrowding  in  our  ele- 
mentary grades  and  free  the  children  from 
the  hazards,  both  educational  and  physical, 
of  the  old  Winthrop  School.  However,  the 
School  Committee  must  warn  all  that  hous- 
ing for  the  7th  and  8th  grades  will  continue 


to  be  a  serious  problem  until  something  is 
done  about  housing  for  the  grades  on  the 
secondary  level.  It  is  a  simple  matter  of 
projecting  the  known  population  of  our 
schools  for  the  next  few  years  to  make  it 
more  than  clear  that  our  High  School,  built 
for  45  0  students  in  grades  9-12,  is  not 
going  to  be  able  to  house  over  600  students 
in  grades  7-12  in  1956.  Therefore,  it 
was  with  great  hesitance  and  regret  that  the 
School  Committee  established  the  curtailed 
High  School  hours  for  the  year  beginning 
September,  195  5,  as  8:00  a.m.  to  12:30  p.m. 
to  make  room  for  the  6th  and  7th  grades 
on  afternoon  session  in  the  High  School 
building.  The  disadvantages  of  this  pro- 
gram should  be  obvious  to  all  who  seek  the 
best  in  education  for  our  youth.  Four  hours 
a  day  of  formal  education  is  certainly  a  step 
backward.  Be  reassured,  though,  that  the 
administrators  and  the  staff  will  do  every- 
thing in  their  power  to  compensate  for  this 
shortage  of  time. 

We,  as  a  Board,  are  particularly  aware  of 
the  tremendous  amount  of  study  and  work 
done  by  your  school  people  to  improve  the 
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educational  offerings  of  our  system.  We 
have  had  excellent  reports  on  provision  for 
individual  differences,  handwriting,  salaries, 
and  student  records  to  mention  a  few.  The 
cooperation  between  the  Administrators,  the 
Staff,  and  the  School  Committee  has  been 
most  gratifying  this  past  year,  and  the 
School  Committee  has  been  more  than  happy 
as  always  to  listen  to  the  considered  opinions 
and  recommendations  of  the  school  per- 
sonnel. 

The  Guidance  Program,  now  in  its  second 
year  and  of  necessity  carried  on  quietly,  has 
nonetheless  not  only  become  an  integral  part 
of  our  school  system  but  also  has  been  of 
considerable  help   to  the  entire  community. 

The  Music  Program  has  been  a  source  of 
great  pleasure  and  pride  to  all  who  have 
availed  themselves  of  the  opportunity  to 
hear  the  singing  as  well  as  the  band  activi- 
ties which  start  in  grade  3.  We  hope  that 
the  voters  will  favorably  consider  uniform- 
ing the  band  this  year. 

Our  Art  Supervisor  points  out  in  his  re- 
port the  steady  progress  of  his  students  de- 
spite the  unfortunate  handicap  of  not  hav- 
ing proper  space  in  the  High  School  for  his 
classes. 

The  Health  Program  is  carried  on  equally 
proficiently  despite  the  lack  of  room  and 
facilities  for  the  required  testing  of  eyes 
and  ears. 

The  Remedial  Reading  Program,  estab- 
lished this  year  with  a  full-time  teacher,  has 
proven  a  tremendous  boost  to  some  of  our 
students  who  needed  only  a  concentrated 
course  in  improving  reading  difficulties  and 
has  provided  help  to  those  who  needed  a 
completely  new  foundation  for  the  reading 
skills. 


Next  September,  we  will  have  established 
a  special  education  class  which  will  be  geared 
to  the  learning  abilities  of  certain  of  our 
younger  students. 

We  point  with  pride  to  our  staff  members 
who  have  been  with  us  for  some  years  and 
who  have  engaged  earnestly  in  the  activities 
for  educational  improvement.  The  younger 
members  of  the  system  too  have  done  their 
jobs  well  and  have  rapidly  adjusted  to  the 
educational  philosophy  of  Ipswich. 

We  would  call  your  attention  to  the  fact 
that  the  school  budget  is  again  over  that  last 
year.  This  results  from  the  increase  in  school 
population  necessitating  five  new  teachers 
in  September  19  5  5,  the  increased  services 
to  our  students,  and  the  increased  cost  of 
transportation.  Despite  these  factors,  the 
per  pupil  cost  to  the  taxpayer  of  Ipswich  is 
still  below  the  average  of  other  towns  of 
our  size. 

The  School  Commtitee  Report  would  not 
be  complete  without  a  sincere  word  of 
thanks  to  the  Superintendent  who  has  con- 
scientiously devoted  his  energies  to  the  im- 
provement of  the  Ipswich  schools.  We  are 
indeed  grateful  for  his  recommendations 
which  have  been  complete  to  the  last  detail 
and  for  his  cooperation  in  carrying  out  the 
policies  determined  by  your  School  Com- 
mittee. 

Respectfully  submitted, 
Ipswich  School  Committee 

C.  Louise  Richardson,  Chairman 

John  V.  Hubbard,  Jr. 

Harold  E.  Staunton 

Seward  S.  Tyler 

William  J.  Wallace 

Ralph  C.  Whipple 

Frederick  C.  Wilder 


REPORT  OF  THE  SUPERINTENDENT  OF  SCHOOLS 


To  the  School  Committee  and  the 
Town  of  Ipswich: 

In  conformity  with  the  by-laws  of  the 
School  Committee,  I  present  the  annual  re- 
ports of  the  public  schools  for  the  fiscal 
year  1954.  The  reports  of  administrators 
and  supervisors  are  included  to  provide  de- 
tails of  the  many  activities  and  achievements 
of  the  past  year,  and  to  describe  the  chal- 
lenges that  lie  ahead. 


Educational  Philosophy  of  the 
Ipswich  School  System 

There  follows  a  statement  of  the  educa- 
tional philosophy  of  the  Ipswich  school  sys- 
tem. This  philosophy  has  been  expressed  in 
whole,  or  in  part,  by  various  school  repre- 
sentatives on  several  occasions.  It  is  included 
in  this  report  for  the  information  of  all 
townspeople  in  the  hope  that  it  will  inter- 
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pret  the  objectives  and  aspirations  of  our 
public  schools  in  Ipswich. 

Decisions  made  and  policies  determined  by 
the  School  Committee,  recommendations  de- 
cided and  programs  initiated  and  carried  out 
by  the  administrators  and  supervisors,  ac- 
tivities developed  and  teaching  procedures 
followed  by  individual  teachers  —  all  are 
derived  from  the  framework  of  the  philoso- 
phy of  education  of  the  Ipswich  schools. 
This  educational  philosophy  is  not  an  ab- 
stract, theoretical,  unworkable  approach  to 
the  type  of  education  we  are  trying  to  pro- 
vide for  the  children.  Instead,  this  philoso- 
phy is  a  realistic,  practical,  working  guide 
for  attempting  to  meet  the  educational  needs 
of  our  children  in  accord  with  proven  prac- 
tice. 

The  present  educational  philosophy  of  our 
schools  is  not  one  that  has  been  hastily  con- 
strued, but  has,  rather,  evolved  cooperatively 
during  the  last  few  years  from  the  varied 
educational  experiences  of  all  connected  with 
the  schools. 

The  philosophy  is  dynamic  in  that  it  is 
subject  to  modification  predicated  upon  the 
changing  requirements  of  the  school  popu- 
lation and  the  community.  The  philosophy 
is  adapted  to  local  community  needs,  and 
many  citizens  and  parents  have  shared  in  its 
development. 


General  Statement  of  Ipswich 
Educational    Philosophy  — 

Our  democratically-organized  schools 
should  provide  a  desirable  environment 
where  the  children  of  all  the  people  are 
given  countless  opportunities  to  grow  at 
their  own  rate  in  their  individual  way  — 
physically,  emotionally,  mentally,  and  so- 
cially. 

"Democratically-organized" — Our  schools 
must  be  based  on  the  assumption  that,  in 
the  democratic  tradition,  pupils,  staff  mem- 
bers, school  committee  representatives,  and 
the  public  have  certain  rights,  not  the  least 
of  which  is  to  share  in  the  development  of 
matters  that  affect  each  group.  However, 
with    rights    come    responsibilities,    not    the 


least  of  which  is  to  follow  policies  and  regu- 
lations established  by  those  authorities  who 
have  the  legal  or  professional  responsibility 
for  so  doing. 

"Where  the  children  of  all  the  people" — 
In  America,  our  public  schools  are  not  re- 
stricted in  any  sense.  Ipswich  schools  are 
truly  the  people's  schools  and  the  only  social 
agency  that  has  contact  with  all  the  future 
citizens  of  our  country.  Such  schools  then, 
must  be  geared  to  take  care  of  a  tremendous 
assortment  of  children  from  many  different 
cultural  and  economic  backgrounds,  and 
must  educate  all  of  our  children,  the  bright, 
the  average,  and  the  slow -learning. 

"Countless  opportunities"  —  Our  chil- 
dren have  a  right  to  expect  that  an  interested 
citizenry  will  provide  them  with  the  best 
schools,  teachers,  and  items  of  instruction 
that  can  be  afforded.  Once  these  facilities 
and  personnel  are  provided,  they  should  be 
efficiently  utilized  to  furnish  the  children 
with  learning  experiences  of  many  valuable 
varieties. 

"Grow  at  their  own  rate  in  their  indi- 
vidual way"  —  No  two  children  are  alike 
in  ability  or  personality  traits.  The  modern 
school  must  be  built  on  that  precept.  No 
single  standard  of  achievement  can  be  set 
up  for  all  pupils.  Each  must  be  challenged 
to  work  to  his  greatest  capacity.  Each  child 
must  be  regarded  as  a  separate,  important 
individual.  Instruction  and  learning  situa- 
tions must  be  geared  to  provide  success, 
through  effort,  for  children  at  all  levels. 
Every  provision  for  individual  differences 
must  be  made,  and  this  involves  class  sizes 
small  enough  to  be  handled  efficiently. 

"Physically,  emotionally,  mentally,  and 
socially"  —  The  development  and  growth 
of  the  whole  child  must  be  a  primary  ob- 
jective of  our  schools. '  To  develop  the  men- 
tal aspect  of  the  child  without  consideration 
for  the  other  vital  factors  in  the  total 
growth  pattern  would  be  insufficient.  The 
crying  need  today  is  for  well-rounded  in- 
dividuals rather  than  mental  giants  or  beau- 
tiful physical  specimens.  It  is  the  job  of 
our  public  schools  to  see  that  the  child 
grows  in  all  ways. 
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Specific  Objectives  for  Ipswich 
Schools  Derived  From  the 
Educational    Philosophy  — 

Operating  within  the  framework  of  the  edu- 
cational philosophy,  those  connected  with 
Ipswich  schools  have  evolved  specific  objec- 
tives for  carrying  out  the  philosophy  of  edu- 
cation. These  objectives  are  strived  for 
starting  in  the  beginning  grades  and  receive 
considerable  attention  on  the  high  school 
level.  The  objectives  are  based  on  the  idea 
that  the  public  schools  should  meet  the  im- 
mediate needs  of  youth  and  also  should  pre- 
pare for  future  adult  needs. 

Objectives: 

A.  Meet  the  Immediate  Needs  of  Youth 
by  Providing  — 

1.  Opportunities  to  feel  like  others  in 
age  group  —  to  gain  reasonable 
success  in  school,  to  participate  in 
school  activities  on  an  equal  basis 
with  others. 

2.  Opportunities  to  develop  in  ways 
conducive  to  group  acceptance  — 
conversational  ease,  social  adeptness, 
good  grooming,  etc. 

3.  Opportunities  to  discover  and  de- 
velop personal  assets. 

4.  Opportunities  to  receive  under- 
standing guidance  when  meeting 
problems. 

5.  Opportunities  to  understand  and  to 
learn  to  work  with  other  pupils  and 
with  adults. 

6.  Opportunities  to  learn  to  take  an 
intelligent  stand  on  important  is- 
sues. 

7.  Opportunities  to  acquire  the  basic 
knowledge  for  a  healthy,  happy, 
worthwhile  life  which  will  allow 
for  an  understanding  of  the  natural, 
technological,  and  social  environ- 
ment. 

B.  Meet  Future  Adult  Needs  by  Provid- 
ing Training  in  — 

1.  Becoming  self -educating — as  adults 
one  should  have  an  interest  in  con- 
tinuing to  learn  and  should  know 
how  to  learn  alone. 

2.  Becoming  self-developed  —  optimal 
individual  growth  demands  that  a 
person  know  his  potential,  set  a  goal 
in  life  accordingly,  and  proceed 
toward  that  goal. 


3.  Becoming  socially  adaptable  — 
home  membership,  community  life, 
and  daily  contacts  with  other  hu- 
mans are  a  constant  part  of  every- 
day existence,  and  knowledge  and 
skill  is  required  to  meet  the  ever- 
changing  challenges  of  human  rela- 
tionships. 

4.  Becoming  economically  efficient  — 
our  society  provides  the  opportunity 
for  every  person  to  attain  his  level 
in  the  world  of  work  and  requires 
that  one  be  a  wise  consumer. 

5.  Becoming  civically  responsible  — 
democracy  assumes  individual  mem- 
bers are  capable  of  governing  them- 
selves, are  intelligent  enough  to 
make  wise  choices,  and  sensible 
enough  to  take  full  advantage  of 
the  opportunities  of  citizenship  as 
well  as  being  prepared  to  assume 
the  responsibilities. 

6.  Becoming  morally  and  spiritually 
sensitive  —  devotion  to  truth, 
brotherhood,  moral  equality,  toler- 
ance, and  spiritual  enrichment  are 
integral  parts  of  the  good  life  and 
can  enhance  a  person's  existence. 

In  addition  to  the  above  objectives 
which  are  common  needs  for  most  pupils, 
there  must  be  provision  for  meeting  in- 
dividual needs  of  certain  pupils,  taking 
into  account  that  each  pupil 

—  differs  from  other  pupils  in  his  abil- 
ity to  learn  and  in  his  rate  of  learn- 
ing, 

—  differs  from  other  pupils  in  his  in- 
terests and  aptitudes. 

Hence,  an  educational  program  geared 
to  meet  the  philosophy  and  objectives  set 
down  for  the  Ipswich  schools  should  pro- 
vide courses,  activities,  and  teaching 
methods  which  would 

—  meet  common  needs  by  having  all 
pupils  take  certain  basic  courses 
(but  even  these  courses  should  pro- 
vide for  individual  differences), 

—  meet  individual  needs  by  a  broad 
program  of  elective  pupil  activities 
and  by  teaching  methods  which  pro- 
vide for  variety  and  adaptability  to 
the  particular  abilities  and  interests 
of  each  child. 
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A   LOOK    BACKWARD 

In  the  report  for  last  year,  major  chal- 
lenges facing  the  Ipswich  schools  were  de- 
scribed. Following  is  a  report  of  progress 
on  accomplishments  in  these  areas. 

1.  Attempt  to  Meet  the  Challenge  of 
Overcrowded  and  Inadequate  Facili- 
ties: 

Needed  new  school  construction  did 
not  become  a  reality  in  Ipswich  during 
1954.  However,  it  is  to  the  credit  of 
the  Ipswich  teaching  staff  that  educa- 
tional offerings  continued  to  be  pro- 
vided as  effectively  as  possible  in  spite 
of  the  limitation  of  facilities. 

Lack  of  classroom  space  made  it  nec- 
essary to  place  all  seventh  grade  stu- 
dents on  a  half-day  afternoon  session 
in  September.  Approximately  100  sev- 
enth grade  pupils  attended  school  in  the 
high  school  daily  from  1:00-5:00  p.m. 
Every  effort  was  made  to  balance  the 
obvious  disadvantages  of  a  shortened 
school  day,  running  until  the  late  after- 
noon, with  an  educational  program  in- 
cluding varied  and  valuable  educational 
activities  (home  economics  for  girls, 
shop  for  boys,  physical  education,  etc.) . 

The  School  Committee  objective  of 
keeping  elementary  class  sizes  at  about 
30  has  paid  excellent  educational  divi- 
dends in  the  primary  grades  where  it 
has  been  possible.  With  these  smaller 
classes,  teachers  have  been  able  to  give 
more  individual  attention  to  each  child. 
However,  large  classes  remain  in  our 
upper  elementary  grades  with  three 
rooms  having  more  than  3  5  pupils  and 
three  additional  rooms  having  between 
30  and  3  5  pupils.  It  is  hoped  to  ease 
this  situation  by  having  four  5  th  grade 
classes  next  year  made  up  of  the  three 
4th  grade  classes  this  year. 

In  September,  195  5,  about  240  grade 
six  and  seven  pupils  will  be  on  half- 
day  sessions  in  the  High  School  as  the 
existing  elementary  buildings  can  house 
only  pupils  in  grades  1—5,  and  the  High 
School,  on  its  regular  session,  will  be  at 
capacity  in  housing  grades  8—12.  In 
order  to  provide  space  for  the  sixth  and 


session,  the  High  School  pupils  will 
have  to  have  a  curtailed  program  with 
dismissal  an  hour  earlier  than  usual. 

This  past  year  has  seen  considerable 
effort  to  get  new  school  construction. 
Although  the  building  program  pre- 
sented to  the  Town  in  January,  1954, 
by  Chairman  John  Ward  and  his  hard- 
working building  committee  was  not 
voted,  the  efforts  of  that  committee 
did  much  to  alert  the  citizens  to  the 
long-range  school  housing  needs  of  the 
town. 

At  Town  Meeting  in  March,  1954,  a 
sum  of  money  was  voted  to  repair  the 
Winthrop  School.  However,  after  bids 
for  renovation  came  to  a  higher  figure 
than  anticipated,  the  voters  wisely  de- 
cided not  to  spend  money  on  this  re- 
pair project. 

During  the  latter  part  of  1954,  the 
New  School  Building  Committee  has 
earnestly  sought  a  solution  to  school 
housing  needs,  first  under  the  chairman- 
ship of  Ralph  C.  Whipple,  and  later 
headed  by  Russell  C.  Dreikorn  follow- 
ing Mr.  Whipple's  resignation  for  health 
reasons.  The  New  School  Building 
Committee  in  early  195  5  will  present 
a  building  program  to  the  Town  which 
would  replace  the  wooden  Winthrop 
structure  with  a  new  16-rcom  elemen- 
tary building.  The  Building  Commit- 
tee plans  to  provide  alternatives  for 
solving  secondary  school  housing  by 
erecting  a  new  four-year  high  school 
and  using  the  present  High  School  for 
a  junior  high  school,  or  by  constructing 
an  addition  to  the  present  High  School 
making  it  a  six-year  high  school. 

The  Superintendent  and  the  School 
Committee  have  approved  the  construc- 
tion of  the  16-room  elementary  build- 
ing on  the  Winthrop  site  which,  it  is 
hoped,  will  become  a  reality  following 
a  favorable  vote  of  a  special  Town 
Meeting  in  early  195  5.  Later  in  the 
spring,  townspeople  will  have  a  chance 
to  consider  educational  and  cost  com- 
parisons of  constructing  a  new  high 
school,  a  high  school  addition  and  pos-  I 
sibly  further  consideration  of  a  regional 
high  school. 
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2.  Expanded    Professional    Committee 
Activity : 

Ipswich  staff  members  have  devoted 
countless  hours  during  the  past  year  toward 
developing  more  realistic  and  better-organ- 
ized course  offerings  for  the  pupils,  and 
toward  presenting  this  material  to  the  chil- 
dren, using  methods  in  keeping  with  proven 
educational  and  psychological  findings. 

The  professional  work  done  by  the  many 
teacher  committees  this  past  year  has  been 
based  on  the  assumption  that  the  curriculum 
is  not  static,  but  is  geared  to  changing  needs. 
Many  Ipswich  teachers  have  demonstrated 
by  professional  committee  study  and  by 
taking  college  courses  that  they  are  alert  to 
new  ideas  and  willing  to  make  use  of  them 
if  it  is  determined  that  a  different  approach 
can  be  educationally  effective. 

Detailed  descriptions  of  professional  com- 
mittee activities  appear  in  the  reports  of 
principals  and  supervisors.  On  the  elemen- 
tary level,  the  work  in  coordinating  the  cur- 
riculum in  the  various  elementary  schools 
has  continued.  A  reorganized  elementary 
social  studies  program  has  been  developed, 
the  area  of  arithmetic  has  been  studied,  a 
handwriting  curriculum  has  emerged,  and 
the  art  and  music  areas  have  been  revitalized 
and  denned.  Methods  of  reporting  to  par- 
ents have  been  analyzed  and  parents  have 
shared  in  the  development  of  new  report 
cards.  A  beginning  has  been  made  toward 
setting  up  more  specific  grade  objectives  in 
the  elementary  reading  program. 

On  the  high  school  level,  the  groundwork 
has  been  laid  for  evaluating  the  present  cur- 
riculum to  see  if  it  adequately  meets  the 
needs  of  the  non-academic  as  well  as  the 
academically  minded  pupil.  Teachers  in 
each  subject  area  have  considered  objectives 
for  their  courses.  The  Industrial  Arts  in- 
structors have  projected  an  enriched  pro- 
gram with  a  greater  variety  of  offerings  for 
the  boys.  The  English  teachers  have  made 
a  real  beginning  toward  a  better-organized 
program  for  grades  7—12.  The  Guidance 
Director  has  received  the  professional  advice 
of  numerous  teachers  as  the  Cumulative 
Record  Committee  developed  a  new  com- 
prehensive method  of  keeping  individual  pu- 
pil records. 

The    leadership    of    the    chairmen    of    the 
professional    committees    described    and    the 


helpful  assistance  of  the  individual  teachers 
serving  as  committee  members  are  deserving 
of  considerable  praise.  Their  efforts  have 
resulted  in  greater  educational  opportunities 
for  our  pupils.  The  work  of  several  of  our 
local  teacher  study  groups  has  caught  the 
attention  of  educational  leaders  at  some  New 
England  colleges  and  in  other  school  systems, 
and  numerous  requests  have  been  forthcom- 
ing for  written  reports  of  the  findings  of 
our  Ipswich  professional  committees. 

3.  Cooperative  Activities  of  the  Staff 
with  Home  and  Community : 

During  19  54  there  have  been  many  en- 
couraging developments  as  attempts  have 
been  made  to  bring  our  schools  closer  to 
the  people.  We  are  not  only  interested  in 
interpreting  our  programs  to  the  public, 
but  we  want  the  citizens  to  share  in  edu- 
cational planning  with  us  through  the  me- 
dium of  citizen  educational  advisory  com- 
mittee. 

Membership  in  our  three  elementary 
P.T.A.'s  was  at  an  all-time  high  in  1954. 
As  the  results  of  concentrated  efforts,  many 
fathers,  as  well  as  mothers,  have  been  at- 
tracted to  varied,  interesting  meetings.  More 
than  100  parents  attended  an  organizational 
meeting  of  the  newly  formed  High  School 
P.T.A.,  and  there  is  much  optimism  that 
this  group  will  provide  a  vital  link  between 
the  home  and  the  school. 

During  the  past  year  a  record  number  of 
individual  parent-teacher  conferences  have 
been  held.  Hardly  an  afternoon  goes  by 
that  one  cannot  observe  a  teacher  and  a 
parent  conferring  as  each  gains  valuable  in- 
sight toward  a  better  understanding  of  the 
pupil  involved. 

The  past  success  of  the  New  Schools  Citi- 
zen Advisory  Committee  and  the  Length  of 
the  School  Day  Advisory  Committee  has  led 
to  formation  of  a  citizen  advisory  group  rel- 
ative to  methods  of  reporting  pupils'  prog- 
ress to  parents.  These  laymen  have  already 
made  many  valuable  suggestions,  and  many 
of  their  ideas  will  be  incorporated  into  the 
new  reporting  methods  decided. 

The  formation  of  a  Youth-Adult  Com- 
munity Council  has  been  initiated  by  the 
School  Department.  The  objective  of  this 
Council  is  for  adults  and  teen  agers  to 
meet  together  and  to  work  in  the  best  in- 
terest of  the  young  people.     Codes  of  con- 
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duct  for  teen  agers  will  be  considered,  and 
recognition  will  be  given  to  the  positive 
achievements  of  our  adolescent  group. 

Staff  members  have  availed  themselves  of 
every  opportunity  during  19  54  to  describe 
school  programs  to  community,  civic,  and 
fraternal  groups.  This  has  resulted  in  an 
increased  understanding  on  the  part  of  many 
laymen  of  what  our  schools  are  trying  to  do. 

A   LOOK   AHEAD 

Outline  of  Professional  Education  Pro- 
gram for  1955 

Suggested  Major  Objectives — To  pro- 
vide by  cooperative  efforts  of  school,  home, 
and  community  the  most  effective  education 
in  a  desirable  school  environment,  allowing 
each  child  to  learn  to  the  level  of  his  in- 
dividual capacity. 

I.  Cooperative    efforts    of    school,    home, 
and  community  by: 

A.  Increased  contact  between  the  home 

and  school  through  P.T.A.  activi- 
ties and  personal  conferences  with 
parents. 

B.  Continued  work  with  laymen  study- 

ing school  problems  through  the 
medium  of  citizen  educational  ad- 
visory committees. 

C.  Greater    utilization    of    community 

resources,  physical  and  human,  for 
enriched  pupil  experiences. 

II.  Provide   the   most   effective   education 
by: 

A.  Professional  committee  activity. 

1.  Curriculum  revision  stressing  co- 
ordination of  material  offered  in 
the  different  grade  levels. 

a.  language  arts 

b.  science 

2.  Evaluation  of  present  High 
School  curriculum. 

3.  Expansion  of  supervisory  pro- 
gram in  art,  music,  remedial 
reading,  and  guidance. 

III.  Provide  desirable  school  environment 
by: 

A.  Attempting  to  meet  the  present 
challenge  of  overcrowding,  inade- 
quate facilities,  and  half-day  ses- 
sions. 


B.  Providing  professional  assistance  to 
those  working  for,  or  planning,  new 
school  facilities. 

IV.  Providing  opportunities  for  each  pu- 
pil to  learn  to  the  level  of  his  individual 
capacity  by: 

A.  Surveying  to  determine  pupils  three 

or  more  years  mentally  retarded, 
and  providing  for  special  class  in- 
struction for  pupils  eligible. 

B.  Continued  adjustment  of  instruction 

in  all  subjects  to  the  individual 
needs  of  the  pupils. 

A  Message  From  The 
Superintendent 

For  the  past  three  years  I  have  had  the 
opportunity  to  attempt  to  provide  educa- 
tional leadership  in  your  community.  As  I 
conclude  my  third  report  to  you,  I  cannot 
but  be  optimistic  relative  to  the  educational 
future  of  our  Town. 

Despite  the  serious  problems  resulting 
from  lack  of  proper  housing,  there  are  hope- 
ful signs  that  195  5  will  see  a  real  start  made 
toward  solving  the  problem.  Townspeople 
are  increasingly  aware  of  the  need  for  new 
school  construction,  and  indications  point 
to  favorable  town  meeting  support  for  new 
housing  in  the  near  future. 

School  buildings  now  in  use  have  been 
kept  in  good  repair,  and  a  planned  schedule 
of  renovation  has  resulted  in  a  better  phys- 
ical school  environment. 

Our  community  members  have  demon- 
strated a  sincere  interest  in  sharing  in  our 
educational  planning  and  have  voted  school 
budgets  adequate  to  provide  for  increased 
enrollments  and  expanded  services. 

Our  students  have  shown  a  growing 
awareness  of  the  need  to  assume  the  re- 
sponsibilities of  young  adulthood,  and,  on 
numerous  occasions,  have  brought  honor  to 
themselves  and  to  the  community  by  their 
performances  in  school  activities. 

The  teaching  staff  is  professionally  com- 
petent, and  the  enthusiasm  of  the  newer 
teachers,  coupled  with  the  experience  of  our 
older  teachers,  has  resulted  in  a  well-bal- 
anced teaching  force,  interested  in  the  con- 
tinued improvement  of  our  curriculum. 

The  School  Nurse  and  Doctor  have  pro- 
vided the  finest  of  health  care  for  our  stu- 
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dents.  The  clerical,  custodial,  and  cafeteria 
staff  have  carried  out  their  jobs  with  great 
efficiency. 

Citizens  should  take  real  pride  in  the 
School  Committee  members  they  have 
elected.  The  School  Committee  has  care- 
fully considered  recommendations  and  pro- 
posals presented,  and  has  provided  real  lead- 
ership by  setting  up  many  valuable  services 
for  our  pupils  including  the  initiation  of 
guidance  and  remedial  reading  services. 

The  accomplishments  in  the  past  have 
been  possible  only  by  the  cooperative  efforts 
of  many  people  —  laymen  and  professional. 
It  is  on  the  basis  of  this  past  cooperation 
and  the  expectation  that  it  will  continue  in 
the  future  that  we  confidently  prepare  for 
the  educational  challenges  that  lie  ahead. 

Respectfully   submitted, 

Dr.  Robert  F.  Savitt. 
Superintendent  of  Schools. 


REPORT  OF  THE 

HIGH  SCHOOL  PRINCIPAL 

To  the  Superintendent,  to  the  School 
Committee ,  and  to  the  Town  of  Ipswich: 

This,  my  second  annual  report,  is  sub- 
mitted with  keen  regret  since  it  also  signals 
my  departure  as  Principal  of  the  High 
School  from  active  participation  in  the 
school  affairs. 


A   LOOK   BACKWARD 

The  past  twelve  months  have  been  fruit- 
ful months  in  many  ways.  While  all  the 
goals  we  set  have  not  as  yet  been  reached, 
for  those  still  to  be  achieved  there  has  been 
a  very  real  beginning  made. 

Chief  among  our  accomplishments  in  line 
with  our  projected  plan   are  the  following: 

1.  The  development  of  a  Student  Council 
with  an  intense  realization  of  its  re- 
sponsibilities and  a  growing  awareness 
of  its  importance  in  the  school  organ- 
ization. 

2.  Plans  formulated  for  the  fuller  utiliza- 
tion of  our  Recreation  Room  under  the 
direction  of  the  Student  Council. 

3.  Curriculum  surveys  started  in  the  fields 
of  English  and  Science  for  the  better 
adjustment  of  our  material  to  the  needs 
in  these  fields. 

4.  The  100%  utilization  of  classroom 
space  for  greater  efficiency. 

5.  A  real  beginning  of  a  Study-Habits 
program  through  divided  class  period 
which  includes  not  only  presentation 
but  time  for  supervised  study  as  well. 

6.  Inclusion  of  an  individualized  program 
for  7th  and  8  th  grades  with  a  complete 
departmentalization  of  the  7th  grade 
thus  enabling  our  special  facilities 
(shop,  physical  education,  etc.)  to  be 
further  utilized. 

7.  The  initiatory  steps  in  the  develop- 
ment of  a  Parent-Teacher  Association 
which     has     included     grade    meetings 


150  Students  Participate  in  High  School  Variety  Show 
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leading  to  greater  understanding  and 
appreciation  of  what  each  is  attempting 
to  do. 

8.  Development  of  a  Program  of  Studies 
Handbook  to  assist  students  and  par- 
ents to  make  a  wiser  and  more  satis- 
factory selection  of  electives  for  a  full 
high  school  program. 

9.  Reorganization,  with  the  guidance  de- 
partment, of  the  program  of  electives 
so  that,  with  almost  no  restriction,  a 
person  may  elect  a  program  which  fits 
his  individual  needs. 

None  of  these  things  could  have  been  ac- 
complished without  the  cooperation  of  stu- 
dents, faculty,  administration,  and  towns- 
people. 

I  feel  a  real  debt  of  gratitude  to  Ipswich. 
There  are  many  folks  who  have  provided 
inspiration  and  assistance  just  when  it 
seemed  the  challenges  were  greatest. 

I  want  to  pay  special  tribute  to  Dr.  Robert 
F.  Savitt,  our  Superintendent,  for  his  kindly 
understanding  and  dynamic  leadership  since 
I  have  known  him. 

Our  town,  through  the  ballot,  indicated 
its  wisdom  with  the  excellent  selections  of 
members  of  our  hard  working  School  Com- 
mittee. 

I  foresee  a  bright  future  for  Ipswich's 
schools  with  such  capable  people  providing 
such  enlightened  direction. 

My  sincere  thanks  to  everyone  who  has 
made  my  all  too  brief  stay  in  Ipswich  such 
a  profitable  one  for  me. 

Respectfully  submitted, 

Wilbur  F.  Stanton, 
Principal. 


REPORT  OF  THE  BURLEY 
AND  SHATSWELL 
SCHOOL   PRINCIPAL 

To  the  Superintendent,  to  the  School 
Committee  and  the  Town  of  Ipswich: 

As  Principal  of  the  Burley  and  Shatswell 
Schools,  I  herewith  submit  a  report  of  prog- 
ress in  the  Elementary  Schools  under  my 
direction. 


A  LOOK  BACKWARD 

Curriculum   Development 

Continuing  where  we  had  left  off  last 
year,  the  curriculum  study  in  the  area  of 
Social  Studies  arrived  at  a  program  for 
grades  1—8  which  went  into  practice  in  Sep- 
tember.     Briefly   the  areas  include: 

Grade  1 — Life  in  the  Home,  the  School 
and  on  the  Farm. 

Grade  2 — Life  in  the  Home  and  the 
Community. 

Grade  3 — Life  in  the  Home,  in  this  and 
other  communities  with  special 
emphasis  on  Food,  Clothing  and 
Shelter. 

Grade  4 — Ipswich,  Massachusetts  as  our 
State,   and   New   England. 

Grade  5 — United  States  of  America 
(Physical  Characteristics  and 
expansion) . 

Grade  6 — Ancient  Civilization  and  the 
Old  World  (then  and  now) 
World    today    (Recent    history 

Grade  7 — Neighbors  and  Possessions  of 
the  United  States,  the  World 
today  (Recent  history  and 
global  Geography). 

Grade   8 — United  States  History. 

Textbooks  and  supplementary  material 
were  purchased  to  fit  into  the  broad  areas 
for  each  grade  and  the  development  of  units 
has  been  undertaken. 

The  area  of  Arithmetic  was  studied  and 
a  new  basic  text  was  established.  As  our 
present  series  needs  to  be  replaced,  the  new 
series  has  been  introduced. 

In  th?  fall  of  1954  a  curriculum  study 
group  in  Science  was  started.  At  the  pres- 
ent time  each  grade  level  is  being  surveyed 
by  the  group.  As  a  result  of  this  study,  a 
set  of  broad  objectives,  a  list  of  units  for 
each  grade,  a  list  of  experiments  or  expe- 
riences, as  well  as  a  report  as  to  how  well 
the  present  text  meets  our  needs  will  be 
ready.  This  should  be  in  the  hands  of  the 
school  committee  by  early  spring  and  in 
time  to  adjust  the  program  for  the  new 
school  year.  The  area  of  Health  has  been 
combined  with  Science. 

The  results  of  the  work  by  the  hand- 
writing committee  can  be  evaluated  to  a 
certain    degree.      The   outline    prepared    for 


<4 


grades  1—2 — 3  has  met  with  immediate  ap- 
proval and  success.  This  outline  eliminated 
the  necessity  of  purchasing  workbooks.  The 
handwriting  committee  recommended  a 
system  of  cursive  writing  that  would  quite 
easily  come  about  from  manuscript.  It  was 
accepted  by  the  school  committee  and 
placed  in  use  in  the  fourth  grade. 


A    LOOK   AHEAD 

Curriculum  Development 

The  subject  area  that  should  command 
the  attention  of  the  elementary  staff  after 
Science  should  be  Language  Arts.  Certain 
phases  of  this  area,  reading  as  an  example, 
has  already  been  started  by  the  Supervisor 
of  Reading  and  is  reported  elsewhere. 

Every  subject  area  needs  constant  re- 
study  an  evaluation,  and  so  Social  Studies 
and  Arithmetic  will  be  checked  on  as  the 
school  year  progresses. 


Physical  Plant 

The  Shatswell  School  appearance  on  the 
lower  floor  has  been  brightened  by  having 
the  rooms  and  the  front  stairways  redeco- 
rated. The  boys  basement  has  been  brought 
up  to  state  standards  and  repainted.  Part 
of  the  school  yard  was  given  a  treatment  of 
asphalt. 

The  big  news  at  the  Burley  School  was 
the  opening  of  the  cafeteria  and  the  at- 
tractive and  wholesome  meals  that  have 
been  served  since  September.  An  average 
of  175  hot  dinners  have  been  served  each 
day. 

We  look  forward  to  continuous  progress 
in  the  redecorating  at  the  Shatswell  School. 
With  a  second  coat  of  asphalt,  the  play 
area  will  then  be  in  condition  to  paint  lines, 
circles  and  thus  enable  the  children  to  play 
a  variety  of  games.  The  rest  of  the  play 
area  should  be  graded  to  eliminate  the  large 
hollow  spot  that  has  gradually  appeared  and 
which  fills  with  water  several  times  a  year, 
restricting  the  playing  area. 

Parts  of  the  Burley  School  will  be  in 
need  of  redecorating  during  the  coming 
year  and  the  windows  need  to  be  tightened. 
Provisions  have  been  made  in  the  school 
budget. 


In  both  Burley  and  Shatswell  we  look 
forward  to  gradually  supplying  each  room 
with  much  needed  storage  space  and  dis- 
play area. 


Home  and  School  Relations 

It  is  gratifying  to  the  staff  to  note  the 
increase  of  parental  conferences  that  are 
being  requested.  This  can  only  lead  to  a 
better  understanding  of  the  child's  needs 
both  in  and  out  of  school. 

The  School  Association  meetings  continue 
to  show  success  with  many  parents  taking 
advantage  of  this  opportunity  to  participate. 
There  is  always  room  for  improvement  and 
the  staff  and  the  elected  officers  look  for- 
ward to  an  even  greater  membership  and 
participation. 

The  Shatswell  Association  took  on  as  a 
project  assignment  a  new  flag  pole  and  with 
the  help  of  the  Veterans  of  Foreign  War 
Auxiliary  it  was  obtained  and  placed  in 
use  early  in  January. 

Both  P.T.A.  groups  joined  together  with 
the  Winthrop  Association  for  a  program 
during  Education  Week. 

This  report  would  not  be  complete  with- 
out something  being  said  about  the  various 
groups  that  each  year  have  a  part  in  helping 
progress  in  our  school.  Starting  with  the 
townspeople  who  provide  the  money,  to  the 
school  committee  and  the  Superintendent 
who  direct  the  affairs  of  the  school  and 
then  to  the  teachers  who  through  continued 
effort  and  loyalty  and  with  understanding 
give  to  their  work  a  lot  more  time  than 
many  realize. 

I  believe  it  is  safe  to  say  that  our  children 
like  school  because  there  is  hardly  a  day 
goes  by  that  each  can't  say: — 

"We  discovered  something  new  today, 
something  that  we  didn't  know  yesterday; 
we  did  something  today  that  cleared  up  a 
problem  and  will  be  helpful  tomorrow;  we 
worked  hard  and  long  and  still  we  had  fun; 
school  today  was  wonderful." 

Respectfully  submitted 

Bertram  H.  Bennett,  Principal 

Burley  -  Shatswell  Schools 
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Burley  Cafeteria  Kitchen — Before;  Unused  Basement  Room 


Burley  Cafeteria  Kitchen  — After;  160  Hot  Lunches  Served  Daily 
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REPORT  OF  THE 
WINTHROP  SCHOOL 
PRINCIPAL 

To  the  Superintendent,  to  the  School 
Committee,  and  the  Town  of  Ipswich: 

Following  is  the  report  of  past  activities 
as  accomplished  in  the  Winthrop  School 
during  the  school  year  of  1954,  plus  the 
hope  of  achievements  to  be  accomplished  in 
the  school  year  ahead. 

A  LOOK  BACKWARD 

As  has  been  the  situation  for  many  years, 
the  opening  of  the  school  year  in  September 
found  the  Winthrop  School  housing  a  large 
enrollment.  However,  after  much  plotting 
and  planning,  a  space  was  found  for  each 
and  every  one  of  the  two  hundred  and 
eighty  eager  little  individuals  waiting  to 
further  their  opportunities  for  an  educa- 
tion. 

Routine  work  took  shape  very  quickly 
with  all  concerned  accepting  conditions  as 
they  found  them.  Very  few  building  im- 
provements had  been  made  during  the  sum- 
mer vacation  period  as  it  was  considered 
unwise  to  indulge  in  any  large  expenditures 


trusting  that  better  things  will  materialize 
in  the  very  near  future  —  the  shape  of  a 
new  building. 

It  was  with  a  feeling  of  regret  that  the 
seventh  grade  teacher,  Mrs.  Leighton,  was 
transferred  from  the  Winthrop  family  to 
continue  her  career  at  the  Ipswich  High 
School.  This  change  was  made  to  make 
space  for  a  new  second  grade.  In  this  grade 
a  new  teacher,  Mrs.  Ablow,  has  directed  her 
class  in  a  very  satisfactory  manner.  The 
two  changes  already  mentioned  are  the  only 
ones  having  taken  place  during  the  past  year 
in  the  Winthrop  personnel. 

Audio  Visual  Aids  have  been  utilized, 
when  opportunity  allowed,  in  order  to  vary 
the  regular  routine  and  add  to  the  interest 
of  the  program. 

Early  in  the  school  year,  Mrs.  Evans  was 
appointed  to  nil  the  position  of  full  time 
Remedial  Reading  Teacher.  Although  satis- 
factory accommodations,  due  to  a  very  cold 
hall  room,  could  not  be  made,  nevertheless 
the  general  supervision  of  the  reading  pro- 
gram has  proven  to  be  of  great  value  to 
teachers  and  pupils  alike.  Many  children 
have  received  individual  help  daily,  and 
there  has  been  noticeable  improvement  in 
reading  skills  throughout  the  entire  read- 
ing program. 


■  ■■* 
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Pupils  have  taken  necessary  tests  for 
proper  level  placement  in  so  far  as  it  has 
been  possible.  Metropolitan  Achievement 
Tests,  Primary  Mental  Ability  Tests,  in  the 
prescribed  grades,  and  Benet  Tests  for  chil- 
dren needing  special  adjustment  attention, 
have  been  given  throughout  the  year  and 
followed  by  a  sincere  effort  on  the  part  of 
instructors  to  recognize  the  results  of  these 
various  tests  and  have  made  adjustments  ac- 
cordingly. 

Art  and  Music  have  as  usual  stood  their 
ground  in  the  field  of  education.  Super- 
visors have  been  requested  not  to  teach,  as 
such,  but  to  give  attention  to  guidance  in 
their  particular  courses  and  act  as  resource 
people  in  the  specialized  area.  Many  classes 
have  received  the  special  class  instruction 
which  the  supervisors  can  so  ably  give. 
Teachers  through  conferences  have  received 
necessary  instruction  and  help  in  problems 
which  they  have  found  difficult  and  such 
help  has  always  been  given  in  a  gracious 
manner. 

After  a  long  period  of  deliberation,  the 
Handwriting  Committee,  with  the  approval 
of  the  School  Committee  and  Superintend- 
ent, finally  adopted  a  revised  Kittle  system 
of  handwriting  for  use  in  grades  one 
through  three.  Following  in  the  same  vein, 
the  Stone  and  Smalley  System  of  Cursive 
Writing  was  accepted  for  teaching  in  grades 
four,  five,  and  six.  Grade  four  has  been 
working  on  the  first  "change-over"  to  be 
followed  next  year  by  grade  five  and  the 
next  year  by  grade  six.  This  departure  from 
the  old  Zaner  System  will  be  watched  with 
interest  and  carefully  evaluated. 

During  the  past  year  the  Winthrop  Staff 
as  a  group  has  been  busy  with  many  pro- 
fessional study  activities.  Many  have  served 
on  various  committees,  taken  credit  courses 
and  endeavored  in  every  way  to  improve 
educational  methods  in  the  Ipswich  Public 
Schools. 

Under  the  leadership  of  our  guidance  di- 
rector, teachers  from  the  Winthrop  School, 
in  conjunction  with  other  Ipswich  teachers, 
have  been  making  a  careful  survey  of  meth- 
ods of  reporting  a  pupil's  academic  and 
social  accomplishments  to  the  parents.  This 
committee  has  spent  many  hours  in  the  past 
year  formulating  plans  for  presentation  of 
the  subject  to  a  parent  group  which,  we 
hope,  will   cooperate  in  making  suggestions 


for    the   improvement     of     methods   of   re- 
porting. 

In  spite  of  many  obstacles  due  to  the 
"Age  and  Infirmities"  of  the  Winthrop 
School,  there  has  been  a  wee  spark  of  satis- 
faction felt  by  all  that  in  spite  of  handi- 
caps, progress  has  been  made.  In  everything 
that  has  been  planned  a  definite  aim  has 
been  manifested  and  hope  for  a  successful 
outcome  has  been  indicated.  The  individual 
child,  and  not  mass  production,  has  become 
the  chief  concern  of  all  educators. 


A  LOOK  AHEAD 

The  past  has  departed  and  now  a  wishful 
look  into  the  future  — 

The  first  hope,  naturally,  is  for  new  quar- 
ters where  ample  space  will  allow  for  edu- 
cational expansion,  physically,  mentally,  and 
morally,  for  a  building  so  patterned  that  the 
children  of  Ipswich  will  receive  a  healthy, 
happy  environment  and  the  parents  will  re- 
alize that  the  educational  facilities  have 
been  creditably  improved. 

However,  until  such  time  as  new  school 
housing  becomes  a  reality,  the  Winthrop 
Staff  will  continue  to  progress  and  endeavor 
to  reach  the  goals  planned  for  in  the  past. 

In  a  personal  vein,  my  thanks  to  the  en- 
tire personnel  of  the  school  —  teachers, 
lunch  room  assistants,  and  custodian  for  the 
fine  cooperation  which  has  made  the  year  a 
pleasant  one  for  both  principal  and  pupils. 

To  the  other  members  of  our  big  family, 
namely,  guidance  director,  nurse,  doctor, 
art,  music,  and  reading  supervisors,  audio- 
visual and  recreation  directors,  the  librarian, 
firemen,  parents  and  any  other  associates 
who  have  so  graciously  assisted  in  carrying 
on  the  work  of  the  schools,  sincere  thanks. 

In  closing,  and  speaking  for  the  entire 
Winthrop  personnel,  sincere  appreciation  to 
our  Superintendent,  Dr.  Savitt,  and  the 
School  Committee  of  Ipswich  for  the  many 
opportunities  educationally  and  socially 
which  have  been  granted  to  us  in  the  past 
and  a  hope  for  a  continuation  of  the  same 
consideration  in  the  future.  Success  is  bound 
to  be  the  result  of  friendly  cooperation. 

Respectfully  submitted, 

Lena  J.  Atherley,  Principal 
Winthrop  School 
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REPORT  OF  THE 
GUIDANCE   DIRECTOR 

To   the   Superintendent   of   Schools,    to   the 
School  Cow  wit  tee,  and  the  Town  of 
Ipswich'. 

If  we  remember  — 

1.  every  individual  is  entitled  to  the  op- 
portunity to  develop  his  capacities  to 
their  fullest  extent. 

2.  the  fundamental  dignity  of  the  human 
being. 

3.  any  person  is  worth  more  than  any 
thing.      -   -   - 

we  are  beginning  to  understand  some  of  the 
underlying  principles  of  guidance. 

A  LOOK  BACKWARD 

Every  profession,  job,  or  occupation,  has 
its  main  and  most  important  phase.  That 
phase  in  guidance  is  the  interview.  Last 
year  every  youngster  in  the  high  school 
from  the  eighth  grade  through  the  twelfth 
was  interviewed  at  least  once  and  some  as 
many  as  twenty  times.  Up  to  the  time  of 
this  writing,  all  the  seventh,  eighth,  ninth, 
and  twelfth  grade  students  have  been  in- 
terviewed. 

During  an  interview,  a  youngster  is  given 
the  information  that  is  necessary  to  help 
him  solve  any  problems  that  he  might  have. 
The  situation  is  reviewed,  alternatives  are 
described  and  possible  conclusions  are 
pointed  out,  then  the  student  makes  his 
own  decision.  We  do  not  give  advice  ex- 
cept in  extreme  cases  when  it  has  been  re- 
peatedly requested. 

In  this  manner  the  student  learns  the  crit- 
ical approach  to  any  problem  and  soon  is 
able  to  solve  his  own  without  any  outside 
help. 

Some  of  the  material  available  to  the  stu- 
dents is  listed  below: 

1.  A  file  of  occupational  information  cov- 
ering almost  every  job  available  in  the 
United  States. 

2.  A  library  of  college  catalogues,  cover- 
ing nearly  every  college,  junior  college, 
and  prep  school  in  New  England  and 
a  scattering  of  catalogues  from  the 
major  colleges  throughout  the  country. 


3.  A  file  of  trade  schools,  technical  schools 
and     apprenticeships     throughout     the 

East. 

4.  A  source  book  on  scholarships,  fellow- 
ships, and  loans  for  colleges  and  trade 
schools  published  by  private  agencies 
and   the  U.   S.   Government. 

5.  A  source  book  giving  the  occupational 
outlook  for  all  careers,  plus  their  re- 
quirements and  job  specifications  pub- 
lished yearly  by  the  U.  S.  Government. 

6.  Directories  of  approved  correspondence 
schools,  trade  schools,  nursing  schools, 
junior  colleges,  prep  schools,  and  ex- 
tension  courses. 

7.  Directory  of  adult  education  opportu- 
nities in  and  around  Boston. 

8.  The  dictionary  of  occupational  titles, 
giving  job  descriptions  of  all  jobs  classi- 
fied in  the  United  States,  and  how  to 
get  these  jobs. 

9.  Monthly  reports  on  the  employment 
outlook  in  all  types  of  work  for  all  the 
areas  in  Massachusetts. 

10.  Information  on  military  obligations  and 
opportunities  in  the  service,  and  as  a 
result  of  service. 

11.  A  standardized  evaluation  of  military 
schooling  and  experience  which  may  be 
used  for  credits  in  public  and  private 
educational  institutions. 

We  feel  that  in  order  to  help  a  student 
successfully,  it  is  very  important  to  see  the 
parents  and  talk  with  them.  It  is  difficult 
and  practically  impossible  to  make  adequate 
plans  with  a  student  unless  the  parents  are 
brought  into  the  picture.  Therefore,  last 
year,  ninety  percent  of  all  the  parents  of 
high  school  students  had  conferences  with 
its  guidance  director. 

In  this  present  year,  19  54-1955  over 
eightv  percent  of  the  parents  of  seventh 
grade  and  eighth  grade  students  have  be- 
come acquainted  with  the  guidance  program 
through  conferences,  inasmuch  as  students 
in  these  grades  were  new  to  the  high  school. 
Also  the  majority  of  the  parents  of  senior 
students  have  followed  up  last  year's  visit 
with  another  conference.  In  special  cases, 
conferences  with  parents  of  elementary 
school  students  have  been  held.  In  the  past 
year  about  seventy  such  conferences  have 
been   held. 
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Some  of  the  information  given  in  these 
conferences  is  the  result  of  testing  done  in 
the  schools.  An  outline  of  our  testing  pro- 
gram is  as  follows: 

1.  Intelligence  test  for  pre-school  students. 

2.  Achievement      tests     for      grades     one 
through  six. 

3.  Diagnostic    tests    in    arithmetic    funda- 
mentals  and   reasoning   in   grade  three. 

4.  Reading  capacity  and  reading  achieve- 
ment test  in  grade  four. 

5.  Intelligence  tests  in  grades  four,  seven, 
ten  and  twelve. 

6.  Silent    reading    test    for    seventh    grade 
students. 

7.  Interest  test  for  ninth  grade  students. 

8.  Clerical     test     and     mechanical     ability 
test  for  eighth  grade  students. 

9.  Individual      intelligence      tests      when 
needed. 

The  intelligence  test  given  in  the  tenth 
grade  is  a  test  of  abilities  in  several  areas: 
mechanical,  abstract  reasoning,  verbal  rea- 
soning, space  relations,  language  usage,  cler- 
ical speed  and  accuracy,  and  numerical  abili- 
ty. The  test  given  to  seniors  by  the  United 
States  Employment  Service  in  Newbury- 
port,  is  in  the  following  areas:  verbal,  nu- 
merical, spacial,  clerical,  finger  dexterity, 
manual  dexterity,  hand  and  eye  coordina- 
tion, interest  test,  and  overall  intelligence 
score. 

These  are  all  part  of  a  program  to  help 
the  guidance  director,  student,  parents,  and 
teachers  know  more  about  the  student;  to 
know  his  abilities,  interests  and  limitations 
in  all  areas  of  intelligence,  personality, 
health,  character  traits  and  so  forth,  plus 
learning  about  the  requirements  for  a  job 
and  for  life  itself. 

To  augment  this  program  we  have  speak- 
ers come  in  once  a  week  to  inform  the  stu- 
dents concerning  various  occupations,  the 
opportunities,  requirements,  advantages  and 
disadvantages  found  in  these  occupations. 
Beginning  in  September,  up  to  the  present 
time,  we  have  had  three  or  more  speakers 
each  month  to  speak  only  to  interested  stu- 
dents. 

Again,  with  this  over  all  objective  in 
mind,  we  have  taken  many  trips  to  colleges, 
trade  schools,  nursing  schools,  and  some  in- 
dustries to  acquaint  the  students  with  what 


is  actually  being  done  and  how  it  is  being 
done. 

As  we  have  accumulated  all  of  this  in- 
formation for  the  student  to  keep,  the  guid- 
ance department  needs  some  sort  of  record 
system.  To  meet  this  problem  a  group  of 
teachers,  principals  and  the  guidance  direc- 
tor developed  a  cumulative  guidance  record 
designed  especially  for  the  needs  of  Ipswich. 
This  record  will  follow  each  student  from 
the  first  grade  through  the  twelfth  and  will 
be  on  file  after  graduation  for  any  future 
use.  Certain  phases  of  this  record  can  be 
sent  to  another  school  if  the  student  trans- 
fers in  order  that  he  may  adjust  more 
quickly  to  the  new  situation.  By  the  time 
the  student  reaches  high  school  there  is  a 
great  deal  of  information  available  concern- 
ing him  to  help  him  to  make  any  adjust- 
ments and  plan  for  his  own  future. 

In  another  attempt  to  help  the  student 
and  those  who  have  already  graduated,  a 
follow-up  study  was  initiated.  Those  who 
have  graduated  in  the  past  ten  years  were 
contacted  and  the  results  of  their  question- 
naire tabulated.  This  information  will  en- 
able us  to  help  other  students  to  plan  more 
intelligently  for  their  future,  and  possibly 
improve  present  school  offerings  based  on 
the  opinions  of  the  graduates.  This  is  a 
method  of  helping  us  to  keep  up  with  our 
ever-changing  world  and  the  follow-up  of 
graduates  will  continue  by  contacting  grad- 
uates at  one,   three  and  five  year  intervals. 

An  important  phase  of  the  guidance  pro- 
gram is  placing  students  in  part-time  jobs 
and  placing  graduates  in  full  time  employ- 
ment. With  one  exception,  every  graduate 
of  the  Class  of  19  54  who  wanted  perma- 
nent employment  was  placed  in  a  permanent 
position.  Ninety-five  of  those  who  wanted 
part-time  summer  work  were  also  placed. 

A  long  range  high  school  program  has 
been  worked  out  with  each  student;  an  in- 
dividual program  developed  for  him  with 
his  career  in  mind.  The  student  takes  the 
courses  necessary  for  him  to  prepare  for  his 
career.  The  basis  for  the  program  is  all  the 
information  known  about  the  student  plus 
the  known  requirements  of  the  occupation. 
Once  the  program  has  been  worked  out  with 
the  student  and  his  parents,  they  are  checked 
by  the  homeroom  teacher,  again  by  the 
guidance  director  and  the  principal  and  in 
some  cases  where  a  difference  of  opinion  may 
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Ipswich  Teachers  Become  Familiar  With  Local  Industries 


Industrialists  and  Business  Men  Get  New  Insight  into  School   Programs 
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exist,  a  conference  is  requested  to  clarify  the 
situation. 

A  career  night  for  parents  has  been  held 
to  acquaint  parents  with  career  opportuni- 
ties and  training  open  to  their  children  and 
the  correct  approach  to  these  careers.  A 
panel  of  experts  in  various  career  fields  were 
present  to  give  the  information  and  to  an- 
swer questions. 

In  May  as  part  of  our  orientation  pro- 
gram for  the  new  students  coming  into  the 
high  school  for  the  first  time,  the  student 
council  invited  all  seventh  and  sixth  grade 
students  to  the  high  school.  At  this  time 
they  explained  the  high  school  program  and 
what  they  might  expect.  They  were  taken 
on  a  tour  of  the  building  and  student  coun- 
cil representatives  answered  all  their  ques- 
tions and  pointed  cut  things  of  interest. 
The  incoming  students  met  all  their  teach- 
ers-to-be who  explained  their  subjects  and 
told  them  what  would  be  expected  of  them. 
Again  in  September  I  spoke  to  all  of  these 
students  in  groups  and  answered  their  ques- 
tions after  their  program  was  under  way. 
They  were  given  a  diagram  of  the  school 
in  order  that  they  could  more  easily  become 
familiar  with   the  building. 

The  guidance  program  as  it  is  now  de- 
veloping in  Ipswich  is  not  a  high  school  pro- 
gram, not  a  school  program  alone,  but  it 
is  a  community  guidance  program.  In  the 
past  twelve  months  an  average  of  one  grad- 
uate a  week  came  into  the  guidance  office 
in  the  high  school  to  take  advantage  of  its 
services. 

A  tour  through  businesses  and  industries 
in  town  was  organized  for  the  teachers  to 
help  them  to  become  better  acquainted  with 
opportunities  in  Ipswich.  This  will  be  of 
tremendous  value  in  helping  them  to  help 
the  students.  In  return  the  business  men  of 
Ipswich  were  invited  through  our  schools 
to  see  what  is  being  done  and  their  sug- 
gestions were  welcomed.  Prosperity  and  suc- 
cess comes  through  cooperation  and  full  co- 
operation can  only  come  through  an  under- 
standing of  the  other  fellow. 

More  than  one  hundred  hours  were  spent 
in  the  guidance  office  this  past  summer  help- 
ing to  place  students  and  graduates  in  part- 
time  and  full  time  employment,  helping  stu- 
dents to  gain  entrance  to  colleges  and  voca- 
tional   schools,    helping    students    and    grad- 


uates gain  scholarships  and  financial  aid, 
helping  students  and  parents  in  personal 
problems,  helping  students  with  educational 
problems,  orienting  new  students  by  plan- 
ning a  program  and  by  testing. 


A  LOOK  AHEAD 

A  Youth-Adult  Community  Council  is 
being  formed  for  children,  parents  and  offi- 
cials to  cooperatively  plan  and  work  together 
in  the  best  interests  of  Ipswich  youth.  It 
will  be  composed  of  ten  young  people  and 
ten  adults.  Once  established  it  will  be 
completely  autonomous.  Some  of  the  pos- 
sible activities  of  this  council  are: 

1.  To  develop  a  code  of  conduct  that 
would  serve  as  a  guide  for  teen  agers 
and  their  parents.  To  publicize  this 
code  of  conduct  through  publicity  and 
public  meetings  so  that  all  may  know 
the  generally  recognized  behavior  pat-  i 
tern  for  teen  agers. 

2.  To  consider  approval  for  certain  youth 
activities  and  gatherings,  and  to  make 
recommendations  regarding  the  regula- 
tions for  such  affairs.  , 

3.  To  give  recognition  through  awards, 
scholarships,  publicity  and  other  means 

to  outstanding  youth  of  Ipswich  who     i 
have  provided  positive  leadership.  ( 

4.  To  pian  public  programs  for  discussion 
or  explanation  of  the  needs  and  prob- 
lems of  teen  agers. 

5.  To  set  up  a  group  of  occupational  and 
educational  advisors  to  whom  reference 
could  be  made  whenever  a  child  wanted 
specific  information  or  help. 

6.  To  organize  work-exploratory  experi- 
ences for  youth  with  the  cooperation 
of  business  and  industrial  leaders. 

7.  To  consider  the  cases  of  children  need- 
ing special  medical  services,  clothing, 
food,  etc.  and  to  make  referrals  in  de- 
serving cases  to  the  proper  community 
agencies. 

8.  To  consider  and  act  on  any  other  mat- 
ters affecting  the  youth  of  Ipswich. 

An  orientation  program  for  the  students 
about  to  enter  high  school  will  be  very 
similar  to  the  one  employed  last  year  with 
one  exception.  The  day  after  the  senior 
graduation,  all  students  will  join  in  a  move- 
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up  day,  i.e.  all  students  will  go  through  an 
abbreviated  schedule  coinciding  with  the 
program  the  first  day  when  the  school  opens 
in   the  fall. 

In  the  spring  there  will  be  a  back  to 
school  night  in  which  parents  will  be  in- 
vited to  follow  their  children's  schedule, 
sitting  at  their  desks  and  meeting  their 
teachers.  Also  in  the  spring  and  again  in 
the  fall,  one  week  will  be  set  aside  to  help 
any  adult  in  the  community  obtain  more 
information  about  educational  and  training 
institutions  and  to  avail  themselves  of  the 
testing  program.  This  does  not  limit  adult 
visits  to  the  guidance  office  to  those  specific 
times  but  is  an  encouraging  welcome  to 
others  to  avail  themselves  of  the  service. 
There  is  presently  an  average  of  one  adult 
a  week  dropping  into  the  guidance  office  for 
information. 

Other  than  the  things  mentioned,  the  pro- 
gram will  continue  as  before,  always  flexible 
enough  to  meet  any  changes  or  new  de- 
mands. 

Conferences  with  parents  will  continue  as 
before  and  by  June,  I  hope  to  have  seen  the 
parents  of  all  seventh  and  eighth  grade  stu- 
dents. I  shall  always  be  available  every 
school  day  from  8  A.M.  to  5  P.M.  and  every 
evening  from  7  P.M.  to  9  P.M.  Monday 
through  Friday  as  in  the  past.  The  guid- 
ance office  will  be  open  for  the  major  part 
of  the  summer  to  give  help  and  informa- 
tion. 

A  guidance  program  can  only  be  success- 
ful in  proportion  to  the  support  given  it  by 
the  students,  teachers,  parents,  administra- 
tors, and  community.  Therefore  we  thank 
everyone  for  the  tremendous  support  and  co- 
operation given  the  program  by  the  people 
of  Ipswich. 

Respectfully   submitted, 

James  W.   McKenna, 
Guidance  Director 


REPORT  OF  THE 
MUSIC  SUPERVISOR 

To  the  Superintendent  of  Schools,  to  the 
School  Committee,  and  the  Town  of 
Ipsivich: 

A  LOOK  BACKWARD 

In   last   year's   report,   it   was   stated    that 
one  of  the  main  objectives  of  the  Music  De- 


partment for  the  coming  year  would  be  the 
reorganization  of  the  vocal  program  in  the 
elementary  schools  in  order  to  more  thor- 
oughly standardize  the  curriculum  as  a 
"whole."  Therefore,  we  are  most  pleased 
to  report  the  progress  which  has  been  ac- 
complished along  these  lines  to  date. 

The  vocal  program  in  Grades  I  through  V 
was  thoroughly  evaluated  and  a  standard- 
ized curriculum  for  these  grades  was  estab- 
lished throughout  the  system.  Each  class- 
room teacher  received  a  vocal  outline  espe- 
cially prepared  for  his  particular  grade  level 
using  the  unit  approach.  At  the  end  of 
each  unit  of  study,  a  new  outline  was  im- 
mediately available.  It  seems  necessary,  at 
this  point,  to  mention  the  active  respon- 
sibility which  the  classroom  teacher  must 
shoulder  in  the  teaching  of  music  in  order 
to  successfully  carry  out  a  program  of  this 
type.  For,  if  music  is  to  be  absorbed  by 
the  child  in  the  same  way  that  he  absorbs 
knowledge  of  other  subjects,  then  we  must 
make  music  a  part  of  the  daily  classroom 
activity.  To  be  more  explicit,  how  much 
English  would  a  child  learn  if  it  were  taught 
as  a  special  course  by  a  visiting  teacher,  and 
then  perhaps  only  twenty  minutes  a  week? 
Music,  in  order  to  be  effective,  must  be  a 
part  of  school  life,  not  a  specialized,  segre- 
gated subject  We  now  feel  that  the  vocal 
program  in  Grades  I-V  is  well  on  its  way 
to  better  serve  the  interests,  needs  and  ca- 
pacities of  these  particular  children;  and  for 
this  reason,  the  Music  Supervisor  feels  that 
a  special  vote  of  thanks  should  be  extended 
to  those  classroom  teachers  whose  sincere 
efforts  and  co-operation  have  made  this  en- 
deavor so  successful. 

The  instrumental  program,  during  the 
past  year,  has  progressed  slowly  but  steadily. 
This  has  been  due  largely  to  the  change  in 
the  High  School  from  a  seven-period  day  to 
a  five-period  day  allowing  no  time  in  the 
school  schedule  for  musical  activities;  to 
insufficient  space  and  facilities  for  rehearsals; 
and  also  to  the  fact  that  Grades  VI  and  VII 
could  ony  be  scheduled  to  meet  once  a  week 
for  a  rehearsal  period  of  thirty-minutes, 
whereas  in  previous  years,  they  were  sched- 
uled twice  a  week.  The  beginning  instru- 
mental program  had  to  be  limited  to  Grade 
IV  instead  of  the  usual  Grades  IV  through 
VII  because  of  the  crowded  conditions  and 
lack    of    teaching   time.      However,    the    re- 
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More  Than   125  Pupils  Engaged  in  Instrumental  Music  Program 


sponse  in  Grade  IV  was  most  encouraging, 
and  we  now  have  approximately  forty-five 
active  beginning  instrumentalists  in  this 
group  with  the  following  instruments  rep- 
resented: trumpets,  clarinets,  saxophones, 
flutes,   trombones   and  baritone  horns. 

There  has  been  an  increase  in  the  oppor- 
tunity for  public  performance  by  the  var- 
ious instrumental  and  vocal  groups  during 
this  past  year,  and  these  have  proved  to  be 
stimulating  experiences  for  the  children.  The 
Music  Festival  held  in  the  Spring  of  19  54 
again  proved  its  educational  and  musical 
value  as  approximately  four-hundred  chil- 
dren from  Grades  I  through  XII  combined 
their  efforts  to  turn  in  a  highly  successful 
and  enthusiastic  performance.  As  in  the 
past,  the  Band  performed  at  the  football 
games,  rallies  and  they  also  were  invited  to 
play  at  the  Football  Victory  Banquet.  Dur- 
ing Education  Week,  your  Music  Supervisor 
was  very  proud  of  the  choral  performance 
rendered  by  the  pupils  of  the  Winthrop 
School,  Grade  VI,  under  the  direction  of 
Miss  Amy  Stanford,  and  also  the  splendid 
flutophone  demonstration  presented  by  the 
children  of  the  Shatswell  School,  Grade  III, 
under  the  direction  of  Mrs.  Hilda  Schofield. 
A  small  vocal  group  from  the  High  School 
was  invited  to  perform  at  one  of  the  meet- 
ings of  the  D.  A.  R.,  and  these  students,  al- 


though impeded  by  lack  of  proper  rehearsal 
time  and  space,  rendered  an  excellent  and 
poised  performance.  The  Ipswich  Women's 
Club  twice  requested  music  groups  from  the 
elementary  schools  to  perform  at  their  meet- 
ings. Both  groups,  a  small  instrumental  en- 
semble consisting  of  second  year  participants 
and  a  choral  group  of  children  from  the 
Shatswell  School,  Grade  V,  were  readily  re- 
ceived on  each  occasion.  The  Variety  Show 
presented  by  the  High  School  students  in 
the  fall  offered  many  and  varied  musical 
opportunities,  such  as:  group  singing,  duets, 
solos,  acappella-type  singing  and  instrumen- 
tal groups.  The  musical  numbers  were 
chosen  completely  on  the  students  own  ini- 
tiative and  then,  they  proceeded  to  rehearse 
and  perform  them  with  ease  and  ability. 
A  small  group  of  advanced  instrumentalists 
were  called  on  to  play  carols  at  a  Rotary 
Meeting  at  Christmas  time,  and  the  entire 
Band  played  carols  to  accompany  the  sing- 
ing at  the  Christmas  Assembly  in  the  High 
School. 

New  music  books  and  albums  were  pur- 
chased for  Grade  VI  and  they  are  proving 
very  satisfactory.  Grade  VII,  now  on  the 
afternoon  session  in  the  High  School,  is 
divided  into  three  sections  and  they  have 
a  regular  general  music  period  once  a  week. 
New    music    books    and    albums    were    also 
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purchased  for  these  children.  In  order  to 
alleviate  the  difficult  task  of  handling  one 
large  choral  group.  Grade  VIII  was  also 
divided  into  three  sections,  and  they,  too, 
are  scheduled  for  one  general  music  period 
a  week. 

Since  September  1954,  we  regret  to  state 
that  the  opportunity  for  musical  activities 
in  the  High  School  has  been  very  limited 
due  to  lack  of  proper  facilities.  We  have 
managed  to  keep  the  Band  active  by  sched- 
uling their  rehearsals  twice  a  week  after 
school  hours.  However,  it  is  not  possible  to 
maintain  enough  regular  participants  in  the 
Choir,  Girls'  or  Boys'  Glee  Club  to  make 
worthwhile  the  scheduling  of  these  activities 
after  school  hours,  and  the  rehearsals,  which 
have  been  held  during  part  of  the  cafeteria 
period,  have  proved  most  unsatisfactory. 

A  LOOK  AHEAD 

During  the  coming  year,  we  are  planning 
to  evaluate  the  vocal  program  in  Grade  VI 
and  establish  a  standardized  curriculum 
which  will  be  similar  in  its  objectives  to 
the  program  already  in  effect  in  Grades  I 
through  V.  We  hope  to  reorganize  the  gen- 
eral music  program  for  Grades  VII  and 
VIII  and  develop  a  program  which  will  not 
only  provide  enjoyable  musical  experiences 
for  the  students  at  this  particular  level  but 
foster  their  cultural  growth  as  well.  The 
general  music  class  for  junior  high  students 
should  include  six  broad  areas  of  music  ac- 
tivity: singing,  playing,  listening,  creative, 
rhythmic  and  music  reading,  and  we  hope 
to  provide  as  many  of  the  above  activities 
as  the  conditions  and  facilities  will  permit. 
Of  course,  the  degree  of  emphasis  on  each 
will  vary  with  the  individual  class,  but  all 
are  basic   to  a  broad  cultural  program. 

The  need  for  re-scheduling  of  the  instru- 
mental classes,  especially  at  the  advanced 
levels,  is  apparent.  This  should  be  given 
every  consideration  during  the  coming  year. 
Instrumental  instructors  will  be  made  avail- 
able one  or  two  days  a  week,  so  that  any 
student  who  so  desires  may  receive  addi- 
tional instruction  for  a  small  prearranged 
fee. 

There  should  be  more  opportunities  pro- 
vided for  the  Band  to  play  at  school  assem- 
blies, because  these  performances  serve  a 
twofold  purpose,  namely:   the  instrumental- 


ists gain  in  experience  and  incentive  and 
the  student  body  derives  pleasure  from  this 
activity. 

It  seems  probable  that  uniforms  for  the 
Band  will  be  purchased  in  the  coming  year 
and  then,  we  will  be  able  to  have  a  march- 
ing  band. 

There  is  a  definite  need  for  musical  ac- 
tivities, other  than  instrumental,  in  the 
High  School.  We  hope  that  it  will  be  pos- 
sible to  make  some  arrangements,  so  that 
we  may  maintain  the  vocal  groups  pre- 
viously offered  even  though  it  is  impossible 
to  expand  any  further  at  the  present  time. 

In  closing  I  wish  to  thank  the  School 
Committee  and  the  Superintendent  for  their 
cooperation  and  understanding  during  the 
past  year;  also  the  Principals,  the  Teaching 
Staff  and  the  Children  of  Ipswich  for  their 
sincere  efforts  in  behalf  of  the  music  de- 
partment in   1954. 

Respectfully   submitted, 

Raymond  R.  Hill, 
Music  Supervisor. 


REPORT  OF  THE 
ART  SUPERVISOR 

To  the  Superintendent  of  Schools,  to  the 
School  Committee,  and  the  Town  of 
Ipswich: 

A  LOOK  BACKWARD 

The  road  leading  to  a  high  level  art  pro- 
gram has  been  one  fraught  with  many  dif- 
ficulties and  challenges  and  more  than  one 
unforeseen  roadblock  had  to  be  surmounted 
or  by-passed. 

Most  difficult  was  that  of  inordinate  in- 
creases in  class  sizes  complicated  in  the  high 
school  by  the  shift  two  years  ago  of  art 
classes  from  Room  206  to  the  old  shop 
building  basement.  This  shift  was  necessi- 
tated by  increased  enrollment  in  grades  8-12. 

The  former  forced  changes  in  methods  of 
instruction  at  nearly  all  grade  levels  but 
with  a  patient  staff  of  teachers  cooperating 
the  needed  changes  were  made  without  set- 
backs in  our  program.  As  a  matter  of  fact 
there  was  a  decided  forward  movement  in 
that  special  care  was  taken  to  provide  for  a 
a  wider  and  better  use  of  art  media,  a  move- 
ment still  continuing. 
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Art  Program  Provides  for  Individual  Interests  and  Abilities 


This  last  year  also  saw  the  completion  of 
a  shift  to  a  full  supervisory  program  in  the 
lower  and  intermediate  grades  in  all  three 
elementary  schools,  whereby  the  classroom 
teacher  becomes  the  actual  art  instructor 
and  the  supervisor  assists  as  a  consultant, 
resource  person  and  demonstrator. 

The  installation  of  this  system,  stimulated 
by  the  unprecedented  growth  of  the  school 
population  was  a  real  challenge  to  all. 
Through  the  magnificent  cooperation  of  the 
teaching  staff  the  challenge  was  fully  met 
and  the  transition  accomplished  not  only 
smoothly,  but  with  a  continuous  rise  in  the 
quality  and  quantity  of  work  done. 

It  is  but  a  matter  of  justice  to  state  that 
such  a  complete  change  of  method  could 
not  have  been  made  without  reliance  on  the 
whole-hearted  cooperation  of  the  teachers 
involved.  Not  only  was  this  cooperation 
forth-coming  but  went  beyond  to  the  point 
that  many  new  and  valuable  methods  of  ap- 
proach in  art  work  were  instituted  through 
the  initiative  and  enterprise  of  the  teaching 
staff.  It  is  easy  to  infer  that  the  art  edu- 
cation of  our  children  is  in  safe  and  compe- 
tent hands. 

In  grades  seven  through  twelve  the  art 
supervisor  becomes  the  art  teacher  and  in 
these  grades  the  same  difficulties  of  larger 


classes  compressed  into  small  work  areas 
arose  to  confront  him.  This  condition  was 
complicated  by  the  coldness  of  the  room  in 
wintry  weather.  This  problem  was  solved 
without  difficulty  and  others  are  in  the 
process  of  solution.  In  the  meantime,  the 
art  work  has  gone  on  in  a  progressive  spirit 
and  there  are  signs  that  the  art  students  will 
soon  have  a  physical  arrangement  that  will 
enable  them  to  derive  more  and  greater 
benefit  from  the  course. 

In  addition  consultations  between  the  art 
teacher  and  teachers  of  the  other  high  school 
classes  are  opening  up  new  avenues  of  col- 
laboration which  ultimately  will  be  of  great 
value  to  all  pupils  and  courses. 


A  LOOK  AHEAD 

The  problems  ahead  for  the  elementary 
grades  are  tied  in  mostly  with  over-large 
classes  but  it  is  pleasing  to  note  that  the 
teachers  in  these  grades  have  so  far  found 
ways  of  overcoming  the  difficulties.  How 
far  ingenuity  and  enterprise  can  overcome 
increasing  difficulties  is  hard  to  determine, 
but  most  certainly  a  real  struggle  will  be 
made  to  continue  the  high  level  of  instruc- 
tion now   given. 
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The  teachers  in  these  grades  have  been 
furnished  with  an  Art  Outline,  prepared  last 
summer  and  in  use  since  last  September. 
Your  supervisor  plans  to  analyze  the  results 
of  its  use,  revise  it  during  the  summer  of 
195  5  and  re-issue  it  in  a  more  complete  and 
satisfactory  form  in  September,  19  5  5.  The 
teaching  staff  is  aiding  by  searching  out 
many  new  ideas  and  methods  of  operation, 
proving  their  value  in  classroom  work  and 
passing  the  results  on  to  the  supervisor  for 
incorporation  into  the  Outline. 

In  the  high  school  area  there  are  great  op- 
portunities for  improvement.  We  have  men- 
tioned the  growing  collaboration  between 
the  art  teacher  and  others  of  the  high  school 
staff.  Many  valuable  approaches  to  further 
collaboration  are  in  the  discussion  stage  and 
much  has  already  been  done  through  co- 
operation between  the  Art,  Printing  and 
Wood-Working  Departments,  and  much 
common  ground  has  been  discovered  for  Art 
and  Biology  and  other  subjects. 

Due  to  the  limitation  of  six  periods  per 
week  in  which  students  could  elect  Art, 
many  who  have  much  ability  and  talent 
have  not  been  able  to  continue  or  undertake 
the  study.  It  is  hoped  that  next  year  provi- 
sions can  be  made  to  broaden  the  oppor- 
tunity for  these  special  students  and  in  fact 
all  who  may  wish  to  elect  the  subject. 

With  the  improvements  being  made  in  the 
physical  set-up  of  the  art  room  there  is  every 
reason  to  believe  that  the  art  program  will 
progress  to  higher  levels  and  take  its  right- 
ful place  as  an  integral  and  important  aspect 
of  high  school  education.  Art  is  so  closely 
interrelated  to  all  aspects  of  modern  living 
that  no  educative  program  may  call  itself 
complete  in  these  days  unless  it  includes  a 
sound  course  of  art  education. 

The  fact  that  our  art  program  is  alive  and 
growing  is  due  to  the  deep  interest  and  co- 
operation of  many  people  the  townspeople, 
the  school  board,  the  superintendent,  the 
principals,  the  teachers  and  most  of  all  to 
the  pupils  themselves,  who  by  their  enthusi- 
asm and  clarity  of  vision,  give  us  the  real 
incentive  to  do  our  best  for  them. 

Respectively  submitted, 

Frank   H.  Chadbourne 

Art  Supervisor 


REPORT  OF  THE 
READING  SUPERVISOR 

To  the  Superintendent  of  Schools,  to  the 
School  Committee,  and  the  Town  of 
Ipsivich: 

A  LOOK  BACKWARD 

The  purpose  of  the  Remedial  Reading 
program  in  the  Ipswich  Public  Schools  is  to 
provide  training  and  practice  in  reading 
skills  in  conjunction  with  and  beyond  that 
provided  in  the  classroom  for  those  children 
who,  for  a  variety  of  reasons — educational, 
physical,  or  psychological — have  not  made 
normal  progress  in  learning  to  read. 

This  program  had  its  inception  on  a  full 
time  basis  in  September,  1954  as  an  out- 
growth of  the  excellent  work  carried  on  by 
Mrs.  Mary  Packard  as  part-time  remedial 
teacher.  The  first  six  weeks  were  devoted 
to  testing,  interviewing,  and  analyzing  dif- 
ficulties. As  a  result,  one  hundred  and 
twenty-five  children  from  Grades  2  to  12 
are  receiving  remedial  instruction  on  a  group 
basis  in  three  half-hour  sessions  weekly. 
Ideally,  each  group  should  meet  every  day. 

Although  the  program  has  been  function- 
ing only  four  months  the  progress  of  some 
children  has  been  very  encouraging.  The 
enthusiasm  with  which  the  younger  children, 
particularly,  have  responded  to  more  inten- 
sive work  has  bsen  most  gratifying.  At  the 
secondary  level,  remedial  reading  is  more  or 
less  on  a  voluntary  basis.  The  students  were 
told  that  they  needed  help  and  that  it  was 
available.  Of  those  recommended  by  the 
Guidance  Director  very  few  refused  the  op- 
portunity even  though  it  meant  rearrang- 
ing schedules  and  making  up  class  work  on 
their  own  time. 

An  effort  has  been  made  to  keep  the 
public  informed  of  the  program  through 
letters  to  the  parents,  talks  to  the  school 
associations,  publication  of  a  Christmas  Book 
List,  and  attendance  at  various  conferences 
reported  in  the  press. 

A  LOOK  AHEAD 

In  the  months  ahead  we  hope  to  carry 
forward  the  reorganization  of  the  primary 
reading  program.    We  need   a  more  definite 
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statement  of  uniform  objectives  at  this  level 
without  inhibiting,  in  any  way,  the  freedom 
of  method  in  teaching.  At  the  secondary 
level  there  is  need  of  a  developmental  as  well 
as  a  remedial  program.  These  are  both  am- 
bitious projects  and  we  shall  make  haste 
slowly.  The  Boston  University  course  "Im- 
provement of  Reading"  to  be  given  in  Ips- 
wich this  year  will  be  of  great  assistance  to 
all  our  staff. 

The  sincere  cooperation  of  the  Guidance 
Director,  the  principals  and  the  teachers,  the 
fine  leadership  of  Dr.  Savitt,  and  the  faith 
of  the  School  Committee  have  given  this 
program  a  propitious  start. 

Respectfully    submitted, 

Mary  M.  Evans, 
Supervisor  of  Reading 
and  Remedial  Reading 


REPORT  OF  THE 
AUDIO-VISUAL  DIRECTOR 

To  the  Superintendent  of  Sc/wols,  to  the 
School  Committee,  and  the  Town  of 
Ipswich: 

A  LOOK  BACKWARD 

Prior  to  January    1954   the  Audio-Visual 
Department  was  a  non-entity,  however  the 


use  of  audio-visual  materials  was  carried  on 
quite  extensively.  Under  a  directorship  the 
plan  has  grown  a  hundred-fold.  The  services 
now  rendered  include,  help  in  the  selection 
of  certain  audio-visual  materials,  the  co- 
ordination of  curricula  among  the  various 
schools,  instruction  in  the  proper  use  and 
care  of  audio-visual  equipment  and  general 
in-service  training  of  teachers  and  certain 
student  operators.  Regular  bulletins  have 
been  issued  to  staff  personnel  which  have 
been  intended  to  keep  them  abreast  of  free 
and  inexpensive  aids;  newer  techniques  in 
the  use  of  all  aids  and  to  bring  the  services 
of  the  Audio-visual  Director  closer  to  the 
classroom    teacher. 

Through  the  proper  use  of  these  inexpen- 
sive aids,  many  classroom  situations  of  learn- 
ing have  become  more  alive  and  real. 

The  acquisition  of  a  new  Bell  and  Howell 
sound  projector  has  helped  this  program  tre- 
mendously; its  simple  operation  by  either 
teacher  or  student  operator  has  enhanced 
many  classroom  endeavors. 

During  the  past  year  an  attempt  has  been 
made  to  centralize  all  audio-visual  material 
and  to  establish  a  method  of  ordering  se- 
curing and  returning  certain  materials.  A 
special  location  in  the  High  School  has  been 
set  up  as  the  Audio-Visual  Director's  base 
of  operation;  here  the  equipment  is  kept 
when  not  in  use — which  is  not  too  often. 


A    Public    Demonstration   of   the    Use   of   Audio    Visual   Aids   in   the    Classroom 
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Prior  to  an  organizational  set-up  most  of 
the  equipment  was  kept  at  individual 
Schools,  and  acquiring  it  meant  much  time 
and  effort  on  the  part  of  the  individual 
teacher,  this  procedure  has  been  corrected 
by  the  weekly  classroom  visits  of  the  Di- 
rector. This  supervisory,  training  program 
brings  to  the  teachers  not  only  the  aids  and 
equipment  but  also  the  instruction  in  proper 
usage.  Filmstrip  cataloguing  is  almost  com- 
pleted. 

Much  credit  must  go  to  the  teachers  who 
have  made  this  program  such  a  huge  suc- 
cess. Although  exact  statistics  are  not  avail- 
able on  utilization  of  the  program,  an  esti- 
mate would  approximate  85%  utilization 
during  the  past  year  as  compared  with  40% 
the  previous  year.  The  worth  of  an  audio- 
visual program  is  evident! 

A  LOOK  AHEAD 
It  is  hoped  that  during  the  next  year  the 
program  will  continue  to  grow  both  in 
services  rendered  and  improved  learning- 
teaching  situations;  since  the  original  pur- 
pose of  initiating  the  audio-visual  program 
was  to  aid  the  teacher  in  making  learning 
situations  become  more  alive  and   real. 

With  the  acquisition  of  certain  pieces  of 
equipment  it  is  hoped  that  more  life-like 
experiences  may  be  brought  to  the  children. 
However  not  to  set  aside  as  the  greatest 
source  of  learning  is  the  actual  participation 
in  a  new  experience.  More  concentrated 
effort  is  to  be  given  to  the  specific  areas 
of  field  trips,  and  to  visits  to  the  many 
community  resources  that  are  available; 
these  include  local  industries,  town  depart- 
ments, nature  and  outdoor  activity  etc., 
which  are  immediately  within  the  confines 
of  Ipswich.  We  are  fortunate  to  have  the 
large  number  of  community  resources  with- 
in easy  reach. 

If  the  growth  of  this  program  continues 
throughout  the  following  year  as  during  the 
past  year,  the  pupils  of  Ipswich  may  look 
forward  to  more  varied  and  lively  learning 
experiences,  while  the  teachers  may  add  new 
and  interesting  methods  of  presentation  to 
those  already  in  use. 

Again,  the  teacher  participation  in  the 
program  has  been  the  major  factor  in  its 
success. 

Respectfully   submitted, 

Joseph  R.  Rogers, 
Director,    Audio-Visual 
Education 


REPORT  OF  THE 
IPSWICH  SCHOOL 
HEALTH  DEPARTMENT 

To  the  Superintendent,  to  the  School 
Committee  and  the  Town  of  Ipswich: 

A  LOOK  BACKWARD 

19  54  marked  the  third  year  of  doing 
staggered  physical  examinations  in  the  Ips- 
wich Schools.  This  policy  was  adopted  upon 
the  recommendation  of  the  Massachusetts 
Department  of  Public  Health  and  has 
proved  very  satisfactory.  Grades  1-4-7  and 
1 1  are  the  grades  done  each  year.  Notices 
are  sent  to  parents  stating  that  their  child 
is  due  to  have  a  physical  and  the  parent  is 
given  the  privilege  of  having  this  done  by 
their  family  doctor  if  they  prefer.  Children 
in  the  first  and  fourth  grades  are  given 
definite  appointments  and  parents  invited  to 
be  present  at  the  examination.  More  time  is 
allotted  to  the  examination  and  information 
received  from  the  parent  has  been  valuable 


Eye  Examination  Provided  for  All 
Students  as  a  Part  cf  School  Health 
Program 
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to  both  the  teacher  and  the  nurse.  In  ad- 
dition to  the  above  mentioned  grades,  all 
students  entering  competitive  sports  receive 
a  physical  examination.  This  includes  the 
football  and  basketball  squads.  A  total  of 
48  3  physicals  were  done  by  the  school  physi- 
cian and  5  5  done  by  the  family  doctor.  39 
parents  were  present  at  the  examinations. 

Due  to  lack  of  space  in  the  schools  it  was 
impossible  to  do  Vision  and  Hearing  tests  on 
all  students.  However  all  children  in  grade 
1  were  given  the  Massachusetts  Vision  Test 
and  the  Audiometer  Test.  Children  in  the 
other  grades — 2  through  12 — were  done  at 
the  request  of  the  teacher  or  parent.  368 
Vision  tests  were  dene.  Of  this  number  68 
failed  the  tests.  Parents  were  notified  of 
their  child's  failure  and  follow-up  work 
done  when  necessary.  Of  the  68  failures 
there  were  only  6  that  did  nothing  about 
the  notice.  150  individual  audiometer 
tests  were  done.  Nine  of  these  children 
failed  and  were  retested.  Only  one  child 
failed  the  retest  and  is  receiving  treatment 
from  an  ear  specialist. 

Dental  cards  were  issued  to  all  children 
in  the  elementary  schools  and  the  seventh 
grade  shortly  after  school  started  in  the  fall. 
These  cards  are  taken  to  the  family  dentist, 
signed  by  him  when  work  is  completed  and 
returned  to  this  office.  Dental  certificates, 
issued  by  the  dentist  are  displayed  in  the 
classroom  and  returned  to  the  child  at  the 
end  of  the  school  year. 

Spring  registration,  for  children  entering 
the  Ipswich  schools,  September  19  54,  was 
held  in  March.  12  5  children  were  registered 
and  received  a  physical  examination  by  the 
school  physician. 

The  annual  Diphtheria  Clinic  was  held  in 
the  spring.  341  children  from  the  three 
elementary  schools  and  the  parochial  school 
received  "booster  doses"  against  diphtheria 
and  tetanus.  32  children  received  their 
initial  immunization  of  3   doses. 

In    October    385    students    in    the    High 


School,  grades  7  through  12,  were  given 
the  Vollmer  Patch  Test  for  tuberculosis. 
Five  of  this  number  showed  a  positive  re- 
action to  the  test  and  were  given  a  chest 
X-ray.  All  X-rays  were  negative  with  the 
exception  of  one.  This  student  showed  a 
childhood  type  of  tuberculosis  well  arrested 
and  will  be  X-rayed  every  six  months.  All 
known  TB  contact  cases  in  the  school  sys- 
tem were  X-rayed  in  the  spring  and  again 
this  fall.  With  the  co-operation  of  the 
School  Department  and  the  Board  of  Health, 
the  X-ray  machine,  from  Middleton,  was 
brought  to  Ipswich  and  the  X-rays  taken 
here.  This  was  a  great  help  to  this  depart- 
ment as  it  saved  several  trips  to  Middleton. 
19  students,  working  in  the  High  and  Bur- 
ley  Schools  cafeterias  were  taken  to  Middle- 
ton  for  a  chest  X-ray  as  were  new  teachers, 
bus  drivers  etc.,  who  entered  the  Ipswich 
School  System  last  fall.  Certification  cards 
are  on  file  in  the  Superintendent's  office. 

Home  visits  have  been  made  by  the  nurse 
whenever  necessary.  At  least  one  confer- 
ence has  been  held  between  the  teacher  and 
the  nurse  during  the  year.  The  school  physi- 
cian has  visited  the  office  every  school  day.  I 
would  like  to  take  this  opportunity  to  thank 
Dr.  Collins,  the  school  physician,  for  his 
help  and  guidance  during  the  year. 

During  the  past  year  all  the  health  records 
have  been  placed  in  individual  folders.  In 
this  manner  everything  pertaining  to  the 
child's  health  is  in  his  or  her  folder  thus 
eliminating  the  necessity  of  going  to  dif- 
ferent files  for  information  needed. 

In  closing  I  wish  to  express  the  thanks 
and  appreciation  of  this  office  to  the  Super- 
intendent of  Schools,  to  the  Principals  and 
the  entire  teaching  staff  for  the  cooperation 
and  help  they  have  given  us  and  made  our 
work  so  enjoyable. 

Respectfully   submitted, 

Eleonore  Richardson,  R.N., 

School  Nurse 


60 


School  Calendar 
1954-1955 

Teachers  meeting — 

Tuesday,  September  7,   19  54. 

School  opens — 

Wednesday,  September   8,   1954. 

School  closes — 

Thursday  afternoon,  December  23, 
19  54  to  Monday  morning,  January  3, 
195  5    Christmas. 

School  closes — 

Friday  afternoon,  February  18,  19  5  5  to 
Monday  morning,  February  2  8,   195  5. 

School  closes — 

Friday  afternoon,  April  15,  19  5  5  to 
Monday  morning,  April  25,   195  5. 

High   School   closes   for  the   Summer — 
Tuesday,  June  21,   1955. 

Elementary  School  closes  for  the  summer — 
Friday,  June    17,    195  5. 

High    School    Graduation — Thursday,    June 
16,  1955. 


Other  Holidays 

Teachers  Convention — 

Friday,  October  8,  19  54. 

Columbus  Day — 

Monday,  October    11,    19  54   and  Tues- 
day, October   12,   19  54. 

Armistice  Day — 

Thursday,  November  11,  19  54. 

Thanksgiving — 

Wednesday     noon,     Thursday,     Friday, 
November  24,  25,  26,   1954. 

Good  Friday — 

Friday,  April   8,   195  5. 

Memorial  Day — 

Monday,  May  30,   19  5  5. 


Ranking  Periods 

First  Period — September  8  to  November 
5 — 41  days — Cards  distributed  November 
12. 

Second  Period — November  8  to  January 
21 — 48     days — Cards     distributed — January 

28. 

Third  Period — January  24  to  April  1  — 
4  5   days — Cards  distributed — April   8. 

Fourth  Period — High  School:  April  4  to 
June  17  —  47  days  —  Cards  distributed  — 
June  2 1 . 

Elementary  Schools — 

April   4    to   June    15 — 45    days — Cards 
distributed — June   17. 


HIGH  SCHOOL  EXAMINATION 
SCHEDULE 


14. 


Grades   8-12 — Midyears,   January    12,    13, 

k 

Grades  8-12 — Finals,  June  13,  14,   15. 
Seniors — Finals,  June  8,  9,  10. 
Period  Tests  in  Grade  7  Classes. 


School  Hours 

High  School — 8:00  a.m.  to  1:30  p.m. 
Grade  7 — 1:00  p.m.   to   5:00  p.m. 
Grades  1  -  6 — 8:45  a.m.  to  2:15  p.m. 

NO  SCHOOL  SIGNALS 

4  Blasts  of  the  Fire  Whistle  at 

7:15    a.m.     No  school  all  day,  grades  8  to  12 

7:30   a.m.     No  school  all  day,  grades  1  to  6 

11:00   a.m.     No  school   grade   7 

Radio  Broadcasts  between  7:00  and  8:00 
a.m.  from  Stations.  WBZ.  WESX,  and 
WLYN. 
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DISTRIBUTION  OF   PUPILS   BY  SCHOOL   AND   GRADE 
Enrollment  —  October  1,  1954 


School 

Burley 
Shatswell 
Winthrop 
Ipswich 
Total 


Grades 
I      II     III    IV     V     VI  VII  VIII    IX 

47  30  55  35  29  38 
35  57  52  40  36  34 
51  56  32  37  36  63 


97 
133  143  139  112  101  135  97 


X  XI  XII  P.G.  Total 
234 
254 
£84 

85  95  92  79  52       500 
85  95  92  79  52      1,263 


ENROLLMENT  CHART  BY  GRADES 

1945  -  1954 


Grade  1945  1946  1947  1948 

I  102  90  96  98 

II  82  89  89  92 

III  68  80  95  95 

IV  77  68  80  96 

V  78  77  68  80 

VI  74  77  78  64 

VII  79  73  77  75 

VIII  88  73  69  73 

IX  100  107  94  97 

X  62  74  95  85 

XI  79  65  70  76 

XII  53  68  55  52 

P.  G 1  6  2 

Totals  943  941  972  985 


1949 

1950 

1951 

1952 

1953 

1954 

116 

101 

99 

146 

146 

133 

87 

116 

95 

106 

145 

143 

85 

94 

122 

105 

110 

139 

92 

89 

90 

124 

105 

112 

92 

92 

88 

99 

130 

101 

75 

95 

95 

87 

93 

135 

68 

82 

87 

96 

86 

97 

73 

68 

95 

115 

96 

85 

99 

106 

73 

103 

101 

95 

86 

70 

80 

57 

88 

92 

69 

72 

68 

76 

54 

79 

80 

60 

56 

65 

69 

52 

2 

2 

1024  1045  1048  1181  1223  1263 


ENROLLMENT    STATISTICS 

1948  -  1954 


Enrollment: 

1948 

High  School,  gr.  9-12  312 

Grade  VIII  73 

Elementary,  gr.  1-7  600 


949 

1950 

1951 

1952 

1953 

1954 

336 

308 

280 

303 

312 

318 

73 

68 

94 

115 

96 

85 

615 

669 

682 

763 

815 

860 
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DISTRIBUTION    OF    MINORS 
October  1,  1954 

Boys  5-7  7-16 

Not    in    school    51  1 

Private   school    (St.   Stanislaus)    ?7  /m 

Private    schools    2  23 

Public    school    104  464 

Special  schools  for  defective  or  delinquents 

Vocational    schools    7 


Total     184             536 

Girls 

Not    in    school    28                  2 

Private  school  (St.  Stanislaus)  26               44 

Private    schools    1                24 

Public   school   116             457 

Special  schools  for  defectives  or  delinquents  1 

Vocational    schools    2 


Total     171  530 


Totals     355  1,066  1,421 

In  public  school   membership   1,141 

In   vocational   school   membership   9 

In  private  school  membership  188 

In  special  schools  for  defectives  1 

Not  enrolled  in  any  school  82 

Total    1,421 


EMPLOYMENT  CERTIFICATES   ISSUED   TO   MINORS 

19  5  4 

Age:    14-16 

Boys      9 

Girls  1 

Total     10  58  47  115 


16-18 

18-21 

Total 

33 

14 

56 

25 

33 

59 
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GRADUATES   OF   IPSWICH    HIGH   SCHOOL 

Class  of  1954 


COLLEGE  COURSE 


Irving  Andrews 
'Marilyn  Jane  Atkinson 
Charles  Michael  Bamford 
Paul   Anthony  Beaulieu 
Pauline  Marie  Bouchard 
Mark  Joseph  Boudreau 
Anthonette  Bouzianis 
Kathleen  Ellen  Burns 
Joseph  Robert  Carey 
Carol  Ann  Cookson 
James  Edward  Cunningham 
Thomas  Edward  DePaola 
Marcia  Rose  Dunn 
Bernardine  Florence  Goot 
Leha  Genevieve  Gwinn 


Carol  Heard 


Richard  Frederick  Hudson 
Judith  Louise  Jewett 
Richard  Peter  Lemieux 
Lawrence  Edward  Maguire 
Vincent  Mario  Marini 
Mary  Ann  Patch 
Patricia  Irene  Patch 
Carolyn  Perley 
Maija  Inese  Priede 
::"Sondra  Jane  Reedy 
Roger  Allen  Sturtevant 
Joanne  Marilyn  Sucharski 
Thomas  John  Surpitski 
Ann  Frances  Traversy 
David  Lester  Whipple 


COMMERCIAL  COURSE 


Sylvia   Carlene   Babcock 
Elaine  Ruth  Bernard 
Sheila    Anne   Carey 
Rosemarie  Dolores  DeGrandpre 
Janet  Ann  Dort 
Barbara  Cornelia  Ewing 
Barbara  Hazel  Graffum 
Frederick  Russell  Grant 


Janice  Stevens  Hamm 
Dorothy  Victoria  Karol 
Eugenia  Lazaris 
Robert  Scott  MacDonald 
Elizabeth  Rose  MacKenney 
Donna  Johanne  MacLeod 
Tevis  Arlene  Reeves 
Helene  Alice  Rodger 


GENERAL  COURSE 


John  Andrew  Baran 
Paul  Blouin  Bouchard 
Ernest   Brockelbank 
Earl  Stanley  Eustace 
Charles  Andrew   Geanakakis 
Madelyn  Gertrude  Grant 
Judith  Hammond 
:"  Thomas  Haraden 
Patricia  Ann  Hinton 


Priscilla  Jenkins 
Peter  Brown  Lane 
George  Leet 

Charles  Maurice  Pelletier 
William  Alfred  Ring 
Gardner  Leslie  Stone 
Costas  Tsoutsouris 
Arthur  Burton  Weagle 
John  Wilson 


INDUSTRIAL  ARTS  COURSE 

Raymond   Albert   Krol 


Alice  Marie  LeBel 


DOMESTIC  ARTS  COURSE 

Arlene  Schwartz 


""Honor  Group 
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THE    STAFF 

IPSWICH  PUBLIC  SCHOOLS 

1954-1955 


Dr.  Robert  F.  Savitt,  Superintendent 

HIGH  SCHOOL 
Wilbur  F.  Stanton,  Principal 

E.  Margaret  Allen  Blanche  E.  J.  Leighton 

Helen  J.  Blodgett  Anne  S.  Lowney 

Helen  M.  Brown  Victoria  A.  Machaj 

Robert  W.  Burke  Hazel  E.  Manzer 

Charles  E.  Carroll,  Jr.  Annette  T.  Martineau 

Frances  D.  Cogswell  Frank  J.  O'Malley,  Jr. 

Edward  G.  Colby  Elizabeth  D.  Prescott 

William  DeStef  ano  Joseph  R.  Rogers 

G.  Mark  Hayes  C.  Elliott  Roundy 

Lucy  A.  Hill  Walter  C.  White 

Joseph  D.  Kilfoyle  Marion  F.  Whitney 

BURLEY  SCHOOL 

Bertram  H.  Bennett,  Principal 

Ruth  M.  Brown  Mary  L.  Kilfoyle 

Margaret  I.  Chisholm  Philip  J.  O'Donnell 

Anne  E.  Friend  Sally  A.  O'Donnell 

Ruth  Gilday  Bruce  E.  Wells 

SHATSWELL  SCHOOL 

Bertram  H.  Bennett,  Principal 

Ethel  M.  Archer  Rhoda  E.  Goldstein 

Mary  L.  Bamford  Ruth  F.  Joyce 

Mary  M.  Bond  Cecilia  Z.  MacKenzie 

Margaret  R.  Brady  Hilda  J.  Schofield 

WINTHROP  SCHOOL 
Lena  J.  Atherley,  Principal 

Jeanette  N.  Ablow  Dorothy  A.  Hammersley 

Grace  A.  Bowlen  Jennie  A.  Moutevelis 

Ralph  D.  Butler  Josephine  T.  Moyer 

Margaret  I.  Doucet  Amy  Stanford 

William  E.  Waitt,  Jr. 


Frank  H.  Chadbourne,  Art  Supervisor 

Mary  M.  Evans,  Remedial  Reading  Supervisor 
Raymond  R.  Hill,  Music  Supervisor 

James  W.  McKenna,  Guidance  Director 

Frank  L.  Collins,  School  Physician 

Eleonore  Richardson,  School  Nurse 

Adelaide  Hodgkins,  Attendance  Supervisor 


CUSTODIANS 

Harold  D.  Bowen,  Winthrop  School  Lawrence  R.  Gwinn,  Burley  School 

Frederick  E.  Cronin,  Ipswich  High  School  James  W.  Leet,  Ipswich  High  School 

Warren  E.  Grant,  Shatswell  School  Mary  W.  Scott,  Ipswich  High  School 
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SALARY  SCHEDULE 
SCHOOL  DEPARTMENT 

I.  Teachers'  Salary  Schedule 

Adopted  by  Ipswich  School  Committee 

December  4,    1952 

Amended  November   8,    1954 


Step 

Teacher 
with  no 
degree  or 
less  than 
4  years' 
training 

Teacher  with 
Bachelor's 
Degree  or 

equal 
training 

Master's 
Degree  or 

equal 
training    Period 

Class  I 

Class  II 

Class  III 

1 

$2,600 

$2,600 

$2,900 

2 

2,600 

2,750 

3,050 

A 

3 

2,600 

2,900 

3,200 

4 

2,600 

3,050 

3,350 

5 

2,750 

3,200 

3,500 

B 

6 

2,900 

3,350 

3,650 

7 

3,050 

3,500 

3,800 

8 

3,200 

3,650 

3,950 

C. 

9 

3,350 

3,800 

4,100 

10 

3,500 

3,950 

4,250 

11 

3,650 

4,100 

4,400 

D 

12 

3,800 

13 

3,950 

E 

1.  During  the  periods  A,  B,  C,  D,  and 
E,  three  college  credits  of  approved  study 
must  be  successfully  completed,  and  the 
teacher  must  participate  in  at  least  one  ap- 
proved local  professional  study  (group  or 
individual)  for  the  improvement  of  instruc- 
tion in  Ipswich,  or  no  further  increments 
will  be  granted. 

a.  Clarification  of  phrase  "three  college 
credits  of  approved  study  must  be  success- 
fully completed" — the  intention  is  clear  that 
the  credits  must  be  completed  before  the 
salary  barrier  can  be  crossed  and  that  the 
increment  of  $150  cannot  become  effective 
until  requirements  are  met.  Hence,  a 
teacher  who  has  not  met  these  barrier  re- 
quirements by  the  start  of  a  school  year 
shall  continue  at  the  same  rate  of  pay  as 
received  the  previous  year  until  the  require- 
ments are  met.  Teachers  not  having  neces- 
sary requirements  to  cross  a  salary  barrier 
in  September  of  any  school  year  may  gain 
an  increment  at  the  rate  of  $150  immedi- 
ately on  the  completion  of  requirements.  If 
requirements  are   completed  prior   to  March 


1  of  any  school  year,  the  teacher  is  eligible 
for  an  additional  $150  increment  for  the 
next  school  year.  If  requirements  are  met 
after  March  1  of  any  school  year,  such 
teachers  who  have  failed  to  meet  barrier  re- 
quirements previously  shall  receive  a  salary 
increment  at  the  rate  of  $150  yearly  im- 
mediately on  the  completion  of  require- 
ments, and  the  salary  then  received  will  be 
the  salary  rate  for  the  next  school  year. 

b.   Clarification    of    the   phrase   "teachers 

must   participate   in   at   least   one  approved 

local  professional  study" — teachers  shall   be 

considered  to  have  completed  this  require- 
ment if  an  approved  study  has  been  started. 
It   is   not   necessary   to  have  completed  the 

study  in  order  to  meet  the  barrier  require- 
ments. 

2.  The  Annual  step  rate  Increments  in 
most  cases  will  be  automatic,  based  on  meri- 
torious service.  They  may  be  withheld  if  a 
teacher  fails  to  provide  meritorious  service. 
If  withheld,  the  teacher  must  be  notified  of 
the  reasons  in  writing  at  the  time  that  con- 
tracts are  distributed. 

3.  The  School  Committee  reserves  the 
right  to  place  teachers  coming  into  the 
system  for  the  first  time  on  the  salary 
schedule  at  a  step  commensurate  with  their 
preparation,  experience,  and  promise. 

4.  Teachers  in  the  school  system  as  of 
November  16,  1954,  not  on  a  step  level 
commensurate  with  years  of  experience  shall 
be  brought  up  to  that  step  level  under  the 
following  conditions: 

a.  Year  of  experience  will  be  determined 
on  the  basis  of  regular  teaching  status,  not 
substitute  teaching.  Portions  of  a  year's  ex- 
perience as  a  regular  teacher  may  be  counted, 
and  an  accumulated  total  of  five  months  or 
more  will  be  considered  as  a  full  year's  ex- 
perience. 

b.  Each  year  of  experience  will  be  con- 
sidered as  equivalent  to  one  step  on  the 
salary  schedule  for  purposes  of  adjusting 
teachers  in  the  system  as  of  November  16. 
1954. 

c.  Teachers  who  are  at  a  salary  schedule 
step  after  Annual  Increments  are  granted 
that  is  less  than  their  years  of  experience 
shall   receive   an   Additional   Increment   each 
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year  until  they  are  at  the  proper  step  or 
until  they  reach  maximum.  This  Additional 
Increment,  if  granted,  shall  become  effec- 
tive at  the  same  time  as  the  Annual  Incre- 
ment in  September  of  each  year. 

d.  Teachers  who  are  at  a  salary  schedule 
step  after  Annual  Increments  are  granted 
that  is  more  than  their  years  of  experience 

shall  continue  to  be  eligible  to  receive  An- 
nual Increments  until  maximum  is  reached. 

e.  Professional  course  barriers  and  profes- 
sional committee  barriers  in  the  salary 
schedule  must  be  met  as  required  or  Addi- 
tional Increments  as  well  as  Regular  Incre- 
ments may  be  withheld. 

f.  The  School  Committee  reserves  the 
right  to  withhold  Additional  Increments  if 
they  feel  the  teacher's  position  on  the  salary 
schedule   is  justified. 

II.  Extra  Pay  Salary  Schedule 

SCHOOL  SPONSORED  FUNCTIONS 

which  require  that  the  person  in  charge  give 
time  and  accept  responsibilities  beyond  that 
required  in  regular  teaching  assignments. 

HIGH 

Student  Publications 

Monthly,  periodical  typing, 

special  $150.00 

Yearbook  and  graduation  150.00 

Printing   of   projects   150.00 

Monthly  publication   150.00 

Dramatics 

Senior  play  150.00 

Stage  and  scenery  150.00 

Athletics 

Athletic  director  650.00 

Football — head  coach  500.00 

Basketball    (boys) — head  coach  ...  250.00 

Baseball     250.00 

Football — assistant  coach  2  50.00 

Basketball   (boys) — asst  coach  ....  15  0.00 

Baseball  (boys) — asst.  coach  150.00 

Girls'   after-school  sports    300.00 

Golf  and   tennis  coach   150.00 

Cafeteria  Supervisor — High   200.00 

Cafeteria  Supervisor — Shatswell   200.00 

Small  Maintenance  150.00 

Band   after-school   activities    200.00 

Summer  Work — Principal  400.00 

Summer  Work — Guidance   300.00 

Administrative  Asst.   Afternoon 

Session  7  &  8  300.00 


ELEMENTARY 

After-school  recreational  activities 

(3    or  4   teachers)    Total    1,000 

Cafeteria  manager   (Burley)    200.00 

Cafeteria    manager    (Winthrop)     ....   200.00 
Audio-visual   director    (elementary 

and   high)    300.00 

1.  Above  rates  in  effect  only  through 
the  school  year  195  5-56. 

2.  A  study  will  be  continued  to  deter- 
mine if  teachers  can  be  given  a  lightened 
regular  schedule  rather  than  extra  pay  to 
compensate  for  extra  service  rendered,  to 
determine  if  rates  paid  are  too  much  or  too 
little  in  terms  of  duties  performed,  to  see 
if  additional  provisions  should  be  made 
for  other  duties  not  covered,  and  to  deter- 
mine if  extra  pay  eschedule  could  benefit 
more  teachers  by  rotating  responsibilities. 


III.  Cost  of  Living  Adjustment 

1.  All  school  employees  will  receive  a 
cost  of  living  adjustment  of  4%  of  the 
total  salary  rate  they  receive  on  January  1 , 
195  5  (4%  is  the  cost  of  living  adjustment 
other  town  employees  will  receive) .  This  ad- 
justment will  be  paid  in  four  separate  equal 
installments  at  the  end  of  March,  June, 
September  and  December  (prorated  if  a 
teacher  leaves  employ). 

2.  Cost  of  living  adjustment  will  be  given 
to  school  department  employees  only  at  such 
times  as  it  is  given  to  other  town  employees. 


IV.  Principals'  Salary  Schedule 

Elementary — Maximum  $50  per  class- 
room above  teachers'  schedule  maximum  de- 
gree held.    Usual  increment — $200. 

High  School — Maximum  $1500  above 
teachers'  schedule  maximum  for  degree  held. 
Usual  increment — $200. 


V.   Supervisors'    Schedule 

Art,  Music,  Guidance,  Reading  Super- 
visors— Maximum  $400  above  teachers' 
schedule  for  degree  held.  Usual  increment — 
$200. 

Special  Class  Supervisor — To  be  deter- 
mined. 
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VI.  Custodial  Schedule 

Men  custodians — Maximum  $3100.  Usual 
increment   $100,  town  labor  scale. 

Matron — Maximum  $2400.  Usual  in- 
crement   $100. 

VII.  School  Nurse  Schedule 

Maximum  $3950.  Usual  increment  $150. 
Increment  school  year  195  5-56 — $300  for 
salary  adjustment  on  basis  of  experience  in 
Ipswich   system   and  elsewhere. 

VIII.  Superintendent's  Secretary 
Schedule 

Maximum  $39  5  0.  Usual  increment  $150. 
Increment  school  year  19  5  5-56 — $300  for 
salary  adjustment  on  basis  of  experience  in 
Ipswich  system  and  elsewhere. 

IX.  High  School  Secretary 

Maximum — rate  of  $2  500.  Usual  incre- 
ment  $100. 

X.  Cafeteria   Employees 

1.  $6  per  day  for  beginners  doing  general 
cafeteria    work.     Recommendations    for   in- 


crease   in    order    at    the   end   of    six   months 
of  successful  experience. 

2.  (a)  $7  per  day  for  general  work  after 
probation  period,  (b)  $7  per  day  for  be- 
ginning cooks  who  have  had  successful 
hotel,  camp,  school,  or  restaurant  experience. 

3.  $8  per  day  only  for  those  cooks  who 
have  proved  to  be  able  to  work  with  little 
supervision  and  who  have  proved  to  be  con- 
scientious in  their  work. 

Cafeteria  supervisors  will  periodically 
make  recommendations  to  the  Superintend- 
ent of  Schools  relative  to  the  wages  paid  to 
cafeteria  workers. 

NOTE— 

1.  Amounts  indicated  in  Schedules  IV- 
IX  are  maxima  that  can  be  reached  and  do 
not  represent  amounts  now  received. 

2.  Increments  indicated  in  Schedules  IV- 
IX  in  most  cases  will  be  automatic.  They 
may  be  withheld  for  failure  to  provide  meri- 
torious service  and  in  such  cases  the  person 
shall  be  notified  in  writing  at  the  time 
contracts  are  distributed. 

3.  Minimum  salaries  for  pay  Schedules 
IV  -  IX  are  not  indicated.  New  people 
hired  will  be  started  at  a  rate  commensurate 
with  their  training  and/or  experience. 
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FINANCIAL     STATEMENTS 


For  the  Town  of 


IPSWICH 


Year  Ending  December  31,  1954 
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BALANCE  SHEET 

For  the  Year  Ending  December  31,  1954 

GENERAL  ACCOUNTS 


ASSETS 


Cash 


$227,847.28 


Accounts   Receivable: 
Taxes: 

Personal   1953 
Real   Estate   1953 
Poll    1954 
Personal   1954 
Real    Estate    1954 


255.30 

9,601.04 

18.00 

5,327.19 

36,329.90 


Motor  Vehicle 
Levy   1953 
Levy   1954 


and  Trailer  Excise: 

94.76 
10,624.98 


Tax  Titles   and    Possessions: 

Tax  Titles  2,930.21 

Tax  Possessions  6,360.14 


Water: 

Liens  1952 
Liens  1953 
Rates 


Departmentsl : 

Town    Property    Rental 

Police 

Ambulance 

Moth 

Health 

Highway 

Highway    Machinery 

Public    Welfare 

Aid   to    Dep.    Children 

Old    Age    Assistance 

Education 

Cemetery 


Electric    Rates 

Aid   to   Highways: 
State 
County 


Loans    Authorized : 
School 

Electric    Light 
Water 


Accounts    Unprovided    for: 
Underestimate— County 
Sanatorium  Tax   1954 
Hurricane    Emergency 


13.46 

102.53 

12,750.46 


1,940.00 
151.50 
548.00 
465.50 
733.64 
60.50 
41.00 

3,265.47 

1,005.38 
269.58 

2,200.00 
998.20 


8,458.28 
4,229.15 


110,000.00 
40,000.00 
15,000.00 


51,531.43 


10,719.74 


9,290.35 


12,866.45 


11,678.77 
21,357.88 


12,687.43 


165,000.00 


2,800.37 
67,739.59 


70,539.96 


LIABILITIES  AND   RESERVES 


Tai'ings 

Agency: 

Dog   Licenses  due  County 
Excess  —  Sale    of    land    at 
low    value 


14.40 
3.85 


Overestimates    1954: 

State    Parks    and    Reserva- 
tions 
County    Tax 


5.81 
190.05 


Employees    Payroll    Deductions : 

County     Retirement     System      1,779.33 
Federal    Taxes  7,198.06 

Blue    Cross  3.90 


Old  Age  Assistance   Recoveries 

Guarantee    Deposits: 
Garbage    Contract 
Electric     Meter    Deposits 
Dividends    on    Deposits 


500.00 
6,869.43 
3,850.74 


Sale  of   Cemetery   Lots    Fund 
Highway    Machinery    Fund 
Sale   of   Real   Estate   Fund 
Loans  Authorized    Unissued 

Revenue    Reserved    until 
Collected : 

Motor    Vehicle    Excise  10,719.74 

Tax    Title  2,930.21 

Tax   Title   Possession  6,360.14 

Departmental  11,678.77 

State   and   County   Aid  12,687.43 

Electric    Light  21,357.88 

Water  12,866.45 


Federal    Grants : 

Welfare    Administration  1,323.37 

Welfare  Aid  4,339.43 


Appropriation    Balances : 

General 

Electric    Light : 

Operations  42,311.85 

Depreciation  13,682.83 


Water: 

Construction  1,686.71 

Masconomet   Rd.  Ext.                 624.92 

Well    System  16,745.68 

Surplus  24,270.75 


305.05 


18.25 


195.86 


8,981.29 
2,131.20 


11,220.17 

1,601.00 

1,609.83 

22,699.05 

165,000.00 


Revolving    Funds : 

High    &    Burley    Cafeterias  833.29 

Winthrop   Cafeteria  657.58 

Athletic    Receipts  354.62 


Overlays   Reserved  for  Abatements : 
Levy  of   1953  5,009.13 

Levy  of   1954  752.14 


Overlay   Surplus 
Surplus    Revenue 


78,600.62 

5,662.80 
68,754.75 

55,994.68 


593,519.29 


43,328.06 

1,845.49 

5,761.27 

7,294.87 

112,515.05 

593,519.29 
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BALANCE   SHEET— Continued 
For  the  Year  Ending  December  31,  1954 


DEBT  ACCOUNTS 


Net   Funded  or   Fixed   Debt 


192,200.00 


192,200.00 


High    School   Loan    1935  6,000.00 

Extending  Water   Mains   Loan  1946  11,200.00 

Water   Extension   Loan    1949  5,000.00 
Masconomet    Rd.    Water    Extension 

Loan    1948  1,000.00 

Electric   Light  Loan   1951  49,000.00 

Electric   Light  Loan  1954  90,000.00 

Water    Supply    Loan    1954  30,000.00 

192,200.00 


TRUST  ACCOUNTS 


Trust  Funds — Cash  and  Se- 
curities in  Custody  of 
Treasurer    and   Trustees 


276,663.82 


Eunice  Caldwell   Cowles   Fund 

Mark   Newman   Memorial  Fund 

John   C.   Kimball   Fund 

Mrs.   W.    G.   Brown  Animal  Fund 

Marianna  T.    Jones    Fund 

Richard  T.   Crane,  Jr.   Picnic  Fund 

Martha   I.    Savory   Fund 

Dow   Boulder   Memorial  Fund 

Cemetery  Perpetual  Care   Fund 

Post    War    Rehabilitation    Fund 

Stabilization    Fund 

Burley    Educational    Fund 

Brown   School   Fund 

Manning    School    Fund 

R.   H.   Manning  School  of  Ipswich  Fund 

Feoffees  of  the  Grammar  Schools  of 

Ipswich    Fund 
Heard   Library   Fund 
Elizabeth   R.    Lathrop  Library   Fund 
Library   Building    Fund 
Mrs.    Abby    Newman    Library    Fund 
George    Spiller    Fund 
Treadwell    Library    Fund 
Appleton    Memorial    Fountain    Fund 
Ipswich    High-World   War    II 

Memorial    Fund 


276,663.82 


10,001.27 

5,291.87 

517.64 

2,268.61 

1,015.84 

29,869.38 

349.72 

177.61 

81,426.50 

1,671.43 

381.81 

8,114.43 

3,525.42 

33,729.24 

16,622.17 

48,635.87 
8,608.59 
1,854.90 
92.06 
2,506.23 
1,812.05 

16,895.40 
1,079.31 

216.47 

276,663.82 
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DETAILED  STATEMENT  OF  EXPENDITURES 

For  the  Year  Ending  December  31,  1954 
GENERAL  GOVERNMENT 


Available: 

Appropriation 


MODERATOR 

Expenditures: 

100.00  Salary 


100.00 


SELECTMEN 


Available: 

Appropriation 


1,090  00 


1,090.00 


Expenditures : 

Salaries  and  Wages 
Outside  Services 
Communications 
Supplies 


To  Revenue 


607.20 

163.04 

15.00 

161.90 

947.14 
142.86 

1,090.00 


TOWN   MANAGER 


Available: 

Appropriation 


Available: 

Appropriation 


Expenditures: 

10,990.00 

Salaries  and  Wages 

9,522.22 

Outside  Services 

522.10 

Communications 

277.33 

Supplies 

131.96 

Equipment  Costs 

416.30 

Insurance 

15.00 

10,884.91 

To  Revenue 

105.09 

10,990.00 

10,990.00 

ACCOUNTING 

Expenditures: 

6,649.90 

Salaries  and  Wages 

6,168..80 

Outside  Services 

181.26 

Communications 

147.55 

Supplies 

137.34 

6  634  95 

To  Revenue 

14.93 

6,649.90 


6,649.90 


TREASURY  AND  COLLECTION 


Available: 

Expenditures: 

Encumbered  from   1953 

250.43 

Salaries  and 

Wages 

8,793  13 

Appropriation 

11,309.00 

Outside  Services 

120.54 

Communications 

826.66 

Supplies 

1,037.02 

Insurance 

743  25 

11.520  63 

To  Revenue 

38.80 

11,559.43 

11.559.43 
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FINANCE   COMMITTEE 


Available: 

Appropriation 


Available: 

Appropriation 


Transferred  to  Pensions 
To  Revenue 


Available: 

Appropriation 
From  Reserve  Fund 

Expenditures : 

450.00               Miscellaneous 
250.00               Balance  to  Reserve 

Fund 

605.62 
94.38 

700.00 

700.00 

ASSESSING 

Available: 

Appropriation 

Expenditures: 

9,490.00               Salaries  and  Wages 
Outside   Services 
Communications 
Supplies 
Equipment  Costs 

6,593.86 
568.82 
197.24 
444.69 
250.00 

8,054.61 

1,138.63 

296.76 


9,490.00 

9,490.00 

PURCHASING 

250.00 

Expenditures : 

Outside    Services 

Communications 

Supplies 

To  Revenue 

20.69 

15.00 

213.15 

248.84 
1.16 

250.00 

250.00 

PERSONNEL 

150.00 

Expenditures: 

Outside    Services 

Communications 

Supplies 

To  Revenue 

22.79 
30.00 
93.96 

146.75 
3.25 

150.00 


150.00 


Available: 

Appropriation 


LEGAL 


1,058.10 


1,058.10 


Expenditures: 

Salaries  and  Wages 
Claim  against  Town 


1,000.00 
58.10 

1,058.10 


Available: 

Appropriation 


TOWN  CLERK 


Expenditures: 

4,435.00 

Salaries  and  Wages 

3,820.00 

Outside   Services 

153.68 

Communications 

128.73 

Supplies 

190.88 

Insurance 

7.50 

4,300.79 

To  Revenue 

134.21 

4,435.00 


4,435.00 
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ENGINEERING 


Available: 

Appropriation 


4,450.00 


4,450.00 


Expenditures: 

Salaries  and  Wages 
Outside  Services 
Communications 
Supplies 

Equipment   Costs 
Insurance 


To  Revenue 


3,363.13 

211  15 

113  30 

673.49 

77.83 

3.00 

4,441.90 
8.10 

4,450.00 


PLANNING   BOARD 


Available: 

Appropriation 


200.00 


200.00 


Expenditures: 

Outside  Services 
Communications 
Supplies 


To  Revenue 


29.50 
4.30 
1.55 


35.35 
164  65 

200  00 


ELECTION   AND   REGISTRATION 


Available: 

Appropriation 
From  Reserve  Fund 


3,785  00 
775.00 


4,560.00 


Expenditures: 

Salaries  and  Wages 

Communications 

Supplies 

Meals  and  Listings 


Balance  to  Reserve  Fund 


2,768.58 

60  00 

1,121.83 

608.53 

4,558.94 
1.06 

4,560.00 


REPORTS 


Available: 

Appropriation 


2,150.00 


Expenditures: 

Outside   Services 


2,150.00 


TOWN   HALL   OPERATIONS 


Available: 

Appropriation 
Refund 


Expenditures: 

,030.00 

Salaries  and  Wages 

2  858.80 

18.35 

Outside  Services 

302.90 

Supplies 

397.92 

Fuel  and  Utilities 

2,292.01 

Insurance 

990.85 

7,048.35 


Encumbered  for  1955 


To  Revenue 


6,842.48 
145.00 

6,987.48 
60.87 

7;048.35 
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MEMORIAL   BUILDING 


Available: 

Encumbered  from  1953               3,528.66 
Appropriation                                 4,335.00 
Donation  W.  R.  C.                           100.00 

Expenditures: 

Salaries  and  Wages 

Outside   Services 

Supplies 

Fuel  and  Utilities 

Insurance 

To  Revenue 

MAINTENANCE 

Expenditures: 

Outside  Services 

2,410.00 

3,576.66 

242.34 

839.24 

408  87 

7,477.11 
486.55 

7,963.66 
TOWN   CLOCK 

Available: 

Appropriation                                      75.00 

7;963.66 
75  00 

PROTECTION  OF  PERSONS  AND  PROPERTY 

POLICE  DEPARTMENT 


Available: 

Appropriation 


Available: 

Appropriation 


Expenditures: 

42,158.50 

Salaries  and  Wages 

37.634.66 

Outside    Services 

216.05 

Communications 

503.45 

Supplies 

553.53 

Equipment  Costs 

1,123.25 

Insurance 

263.73 

40,294.67 

To  Revenue 

1,863.83 

42,158.50 

42,158.50 

DOG 

OFFICER 

Expenditures: 

350.00 

Miscellaneous 

307.00 

To  Revenue 

43.00 

350.00 


350.00 


FIRE   DEPARTMENT 


mailable: 

Appropriation 

41,126.00 

Expenditures : 

Salaries  and  Wages 
Outside  Services 
Communications 
Supplies 

Equipment  Costs 
Fuel  and  Utilities 
Insurance 

To  Revenue 

35,496  96 
255  81 
873  60 
1.483.71 
836  90 
795.70 
783.02 

40,525.70 
600.30 

41,126.00 

41,126.00 

FOREST   FIRE 

DIVISION 

vailable: 

Appropriation 

600.00 

Expenditures: 

Salaries  and  Wages 

Supplies 

Insurance 

To  Revenue 

174.80 

89.*40 

.60 

264.80 
335.20 

600.00 


600.00 
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MOTH   CONTROL 


Available: 

Appropriation 


6,176.00 


6,176.00 


Expenditures: 

Salaries  and  Wages 
Outside   Services 
Communications 
Supplies 

Equipment  Costs 
Fuel  and  Utilities 
Insurance 


To  Revenue 


2,340.44 

8.75 

122.85 

1,228.46 

535.81 

15.65 

1,143.39 

5,395.35 
780.65 

6,176.00 


DUTCH  ELM   CONTROL 


Available: 

Appropriation 


Available: 

Appropriation 


1,550.00 


Expenditures: 

Salaries  and  Wages 
Supplies 
Equipment  Costs 


To  Revenue 


340.26 

888.75 

17.41 

1,246.42 
303.58 


1,550.00 

1,550.00 

FORESTRY 

Expenditures: 

11,044.00                Salaries  and  Wages 

7,764.61 

Outside   Services 

580.19 

Supplies 

638.20 

Equipment   Costs 

582.18 

9,565.18 

To  Revenue 

1,478.82 

11,044.00 


11,044.00 


Available: 

Appropriation 


SHELLFISH   AND   HARBORS 


4,462.00 

Expenditures: 

Salaries  and  Wages 
Outside   Services 
Supplies 

Equipment   Costs 
Insurance 

To  Revenue 

3,540.00 

288.40 

306.70 

240.00 

49.62 

4,424.72 
37.28 

4,462.00 


4,462.00 


SHELLFISH   BENEFITS 


Available: 

Balance  Jan.  1                                       1.46            Balance   Forward  to   1955 

1.46 

MASSACHUSETTS   SHELLFISH    REIMBURSEMENT 

Available:                                                                    Expenditures: 

Balance  Jan.  1                                1,642.31                Outside   Services 
Receipts                                              100.00               Balance  to  1955 

1,196.67 
545.64 

1,742.31 


1,742.31 
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CIVILIAN   DEFENSE 


Available: 

Appropriation 


Expenditures: 

1,951.50 

Outside   Services 

10.00 

Communications 

22.05 

Supplies 

1,874.70 

Equipment  Costs 

6.00 

Insurance 

28.65 

1,941.40 

To  Revenue 

10.10 

1,951.50 


1,951.50 


Available: 

Appropriation 


WEIGHTS   AND   MEASURES 


65.00 


65.00 


Expenditures: 

Supplies 
Insurance 


To  Revenue 


7.95 
30.00 


37.95 
27.05 


65.00 


Available: 

Appropriation 


BOUNTY   ON   SEALS 


100.00 


100.00 


Expenditures: 

Outside   Services 
To  Revenue 


15.00 
85.00 


100.00 


HEALTH  AND  SANITATION 


HEALTH  DEPARTMENT 


Available: 

Appropriation 
Refunds 


Available: 

Appropriation 


7.693.75 
103.50 

Expenditures: 

Salaries  and  Wages 
Outside   Services 
Communications 
Supplies 

Equipment  Costs 
Insurance 

To  Revenue 

ATION 

Expenditures: 

Salaries  and  Wages 
Outside  Services 
Supplies 

Equipment  Costs 
Insurance 

To  Revenue 

4,865.49 

2,061.12 

230.44 

315.02 

240.00 

5.00 

7,717.07 
80.18 

7,797.25 

SANIT 

15,526.00 

7,797.25 

12,766.66 

436.00 

6.88 

1,190  60 

919.99 

15,320.13 
205.87 

15,526.00 


15,526.00 
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TOWN  DUMP 


Available: 

Appropriation 


900.00 


900.00 


Expenditures: 

Salaries  and  Wages 
Equipment  Costs 


397.30 
502.70 

900.00 


Available: 

Appropriation 
Receipts-Trustees  of 
Public  Reservations 


PEST   CONTROL 


2,223.79 
100.00 


2,323.79 


Expenditures: 

Outside   Services — Mosquito       1,000.00 
Outside   Services — Greenhead 

and  Fly  Control  1,223.79 


To  Revenue 


2,223.79 
100.00 

2,323.79 


Available: 

Appropriation 


HIGHWAYS 

Y— SUMMER   MAINTENANCE 

Expenditures: 

44,298.00                Salaries  and  Wages 

22,162.04 

Outside  Services 

271.24 

Communications 

237.05 

Supplies 

6,328.14 

Equipment  Costs 

7,773.07 

Fuel  and  Utilities 

548.04 

Insurance 

3,743.37 

41,062.95 

To  Revenue 

3,235.05 

44,298  00 


44,298.00 


Available: 

Appropriation 


HIGHWAY— V/INTER   MAINTENANCE 

Expenditures: 
12,040.00  Salaries  and  Wages 

Supplies 
Equipment   Costs 


12  040.00 


6.653.93 
2,028  50 
3,357.57 

12.040.00 


Available: 

Appropriation 


CHAPTER   90   MAINTENANCE 


3  003.C0 


Balance  Forward  to  1955 


3,000.00 


Available: 

Appropriation 


STREET    LIGHTING 


7  200  00 


Expenditures: 

Outside   Services 


7,200.00 
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CHARITIES  AND  VETERANS  SERVICES 

WELFARE  ADMINISTRATION 


Available: 

Expenditures: 

Balance  of  Federal  Grants 

Salaries 

9,779.96 

Jan.   1 

374.95 

Outside    Services 

28.55 

Federal  Grant  during  year 

5.533  49 

Communications 

383.36 

Appropriation 

5  970.00 

Supplies 

Equipment  Costs 
Insurance 

142.15 

140.00 

79.60 

10,553.62 

Balance   of  Federal 

Grants 

forward  to  1955 

1,323.37 

To  Revenue 

1.45 

11,878.44 


11,878.44 


GENERAL  RELIEF 


Available: 

Expenditures: 

Appropriation                               11  000  00 

Rent 

2,194.48 

From   Reserve   Fund                    4,636  74 

Groceries 

2,906.23 

Refunds                                                 44.85 

Fuel 

513.23 

Hospital  and  Medical 

2,913.81 

Other  cities  and  town  s 

2,489.62 

Cash  Payments 

3,364.85 

Board  and  Room 

1,020.00 

Miscellaneous 

179.02 

Clothing 

43.04 

Burials 

50.00 

15,674.28 

To  Reserve  Fund 

7.31 

15,681.59 

15,681.59 

AID   TO  DEPENDENT   CHILDREN 

Available : 

Expenditures : 

Bal.  of  Federal  Grants  Jan.  1      502.76 

Cash  Allowances 

8,855.95 

Federal  Grants  during  year       3,850.90 

Balance  of  Federal  Grants 

Appropriation                                 6,000.00 

to  1955 

1,124.11 

To  Revenue 

373.60 

10,353.66 

10,353.66 

OLD   AGE 

ASSISTANCE 

Available: 

Bal.  of  Federal  Grants  Jan.  1  8,965.09 
Federal  Grants  during  year  57,519.39 
Appropriation 


Expenditures : 

Cash  Allowances 

Transfer  to  Administration 


143.242  43 
1,300.00 


Available: 

Bal.  of  Federal  Grants  Jan.  1 
Federal  Frants  during  year 
Appropriation 


«_><->, wv.vv/ 

Balance   of   Federal 

to  1955 
To  Revenue 

ASSISTANCE 

Expenditures: 

Cash  Allowances 
Balance  of  Federal 

to   1955 
To  Revenue 

Grants 
Grants 

144,542  48 

2,078.08 
2,863.92 

149,484.48 
SABILITY 

L    4,169.68 
6,463.69 
6,000.00 

149,484.48 

14.911  14 

1,137.24 
584.99 

16,633.37 


16,633.37 
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VETERANS'  SERVICES 


Available: 

Appropriation 


Expenditures: 

19200.00 

Salaries  and  Wages 

2,320.01 

Outside  Services 

15  00 

Supplies 

124.92 

Insurance 
Total  Administrative 

5.00 

2,464.93 

Cash  Allowances 

12,619.05 

Medical 

1,817.30 

Fuel 

156.41 

Groceries 

1,326.34 

18,384.03 

To  Revenue 

815.97 

19,200.00  19,200.00 

RECREATION 
PARKS 


Available: 

Appropriation 


Expenditures: 

2,145.00 

Salaries  and  Wages 

1,458.16 

Outside   Services 

16.50 

Supplies 

257.66 

Equipment  Costs 

99.47 

Fuel  and  Utilities 

97.97 

Insurance 

203.81 

2,133.57 

To  Revenue 

11.43 

2,145.00  2,145.00 

PLAYGROUNDS 


Available: 

Appropriation 


Expenditures: 

1,993.00 

Salaries  and  Wages 

1,459.81 

Outside   Services 

40.00 

Supplies 

446.11 

Equipment  Costs 

8.38 

Fuel  and  Utilities 

22.07 

Insurance 

13.18 

1,989.55 

To  Revenue 

3.45 

1,993.00  1,993.00 

RECREATION   PROGRAM 


Available: 

Appropriation 
Refunds 


Expenditures: 

5,930.00 

Salaries  and  Wages 

4,656.89 

507.60 

Outside  Services 

662.43 

Communications 

162.82 

Supplies 

735.12 

Equipment   Costs 

180.00 

6,397.26 

To  Revenue 

40.34 

6,437.60  6,437.60 
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PATRIOTIC   OBSERVANCES 


Available: 

Appropriation — Memorial  Day     850.00 
Appropriation — 4th   of  July         500.00 


Expenditures: 

Miscellaneous 


1,350.00 


1,350.00 

1,350.00 

CEMETERIES 

Available: 

Expenditures: 

Encumbered  from  1953 

25.00 

Salaries  and  Wages 

14,135.36 

Appropriation 

14.476.00 

Outside   Services 

286.00 

Perpetual  Care  Income 

2,366.08 

Communications 

162.52 

Supplies 

297.39 

Equipment  Costs 

652.40 

Fuel  and  Utilities 

214.83 

Insurance 

517.73 

16,266.23 

To  Revenue 

600.85 

16,867.08 


16,867.08 


MISCELLANEOUS  FINANCE 
MATURING  DEBT 


Available: 

Appropriation 

Expenditures: 

7,000.00               High  School  Note 

Masconomet  Water  Ext.  Note 

6,000.00 
1,000.00 

7,000.00 

7,000.00 

INTEREST   ON   NOTES 

Available: 

Appropriation 

Expenditures: 

275.00               High  School  Note 

Masconomet  Water  Note 

240.00 
35.00 

275.00 

275.00 

PENSIONS 

Available: 

Appropriation 

Transfer  from  Assessors 

Expenditures: 

3,800.00               Pensions  Payments 
1,138.63           To  Revenue 

4,901.90 
36.73 

4,938.63 


4,938.63 


Available: 

Appropriation 


CONTRIBUTORY  PENSIONS 

Expenditures: 

18,184.40  Essex  County  Assessment 


18,184.40 


Available: 

Appropriation 
Unexpended  Balances  of 
Transfers 


RESERVE   FUND 


Expenditures: 

10,000.00 

Transfers  to : 

Finance  Committee 

250.00 

396.41 

Winthrop  School  Repairs 

2,680.00 

General  Relief 

4,636.74 

Election  &  Registration 

775.00 

Census  Taking 

500.00 

8,841.74 

To  Overlay  Surplus 

1,554.67 

10,396.41 


10,396.41 
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TRUSTEES  OF  GREAT  NECK 


Available: 

Balance  Jan.  1 


100.00 


To  Revenue 


100.00 


Available: 

Appropriation 


UNPAID   BILLS 


1,442.60 


1,442.60 


Expenditures 

Bills  paid 
To  Revenue 


1,304.10 
138.50 

1,442.60 


Available: 

Appropriation 


PARKING  LOT  LEASES 

Expenditures 

603.00  Payments 


603.00 


CAPITAL  CONSTRUCTION 


Available: 

Balance  Jan.  1,  1954 


CHAPTER   90  —  1953 


15,451.00 


15,451.00 


Expenditures: 

Labor,  Supplies  and 
Equipment 
To  Revenue 


13.754  02 
1,696  98 

15,45103 


CHAPTER   90  —  1954 


Available: 

Appropriation 


Available: 

Balance  Jan.  1,  1954 


Available: 

Balance  Jan.  1 


Available: 

Balance  Jan.  1 


Available: 

Balance  Jan.  1 


Expenditures: 

28,000.00                Labor,  Supplies 
Equipment 
Balance  to  1955 

and 

17,851  60 
10,148.40 

28,000.00 

28,000.00 

GREAT  NECK   LAND 

Expenditures: 

9,549.36                Labor,   Supplies 
Equipment 
Balance  Forward 

and 
to  1955 

254.28 
9,295.08 

9,549.36 
MASCONOMET   DRAIN 

89.74 
BRIDGE   RECOT 


9,549.36 


Expenditures: 

Labor,   Supplies   &   Equipment       89.74 


137.67 


To  Revenue 


137.67 


FARLEY   AVENUE  DRAIN 


609.83 


609.83 


Expenditures: 

Labor,  Supplies  &  Equipment        22.32 
Balance  Forward  to  1955  587.51 

609.83 
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ARROWHEAD  TRAIL 


Available: 

Balance  Jan.  1 


702.00 


702.00 


Expenditures: 

Labor,  Supplies  &  Equipment  21.10 

Transfer  to  Jeffreys  Neck  540.48 

To  Revenue  140.42 


702.00 


Available: 

Balance  Jan.   1 


ISLAND   PARK 


471.51 


471.51 


Expenditures: 

Labor,  Supplies  &  Equipment       239.44 
Transfer  to  Jeffreys  Neck  232.07 


471.51 


Available: 

Balance  Jan.  1 


BAY   VIEW    DRAIN 

239.23 


Expenditures: 

Labor,  Supplies  &  Equipment       239.23 


Available: 

Balance  Jan.  1 


STAGE   HILL 


2,778.58 


2,778.58 


Expenditures: 

Labor,  Supplies  &  Equipment    1,585.28 
Balance  Forward  to  1955  1,193.30 


2,778.58 


Available: 

Appropriation 
Transfers 


JEFFREYS   NECK  CAUSEWAY 


2,800.00 
772.55 

3,572.55 


Expenditures: 

Labor,   Supplies  and 
Equipment 


3,572.55 
3,572.55 


Available: 

Appropriation 


Available: 

Appropriation 


Available: 

Appropriation 


Available: 

Appropriation 


Available: 

Appropriation 


ARGILLA  ROAD  RESURFACING 

2.000.00 


Expenditures: 

Labor,  Supplies  &  Equipment   1,998.49 
To  Revenue  1.51 


2,000.00 
LITTLE   NECK   ROAD   RESURFACING 

2,000.00  Balance  Forward  to  1955 

MARKET   STREET  DRAIN 

600.00 
KIMBALL   AND   4th 

200.00 
LAND   ACQl 

300.00 
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2,000.00 


2,000.00 


Expenditures: 

Labor,  Supplies  &  Equipment       600.00 


Expenditures: 

Labor,  Supplies  &  Equipment     200.00 


Expenditures: 

Payment  for  Land 


300.00 


Available: 

Appropriation 


SOUTH  MAIN  STREET  CORNER 

300.00 


Expenditures : 

Labor,  Supplies  &  Equipment      300.00 


Available: 

Appropriation 


BLINKER   REPLACEMENT 


2,000.00 


2,000.00 


Expenditures : 

Labor,  Supplies  &  Equipment   1,141.33 
Balance  Forward  to  1955  858.67 


2,000.00 


Available: 

Appropriation 


GUARD   RAILS 

2,500.00 


Expenditures: 

Labor,  Supplies  &  Equipment      316.59 
Balance  Forward  to  1955  2,183.41 


2,500.00 


2,500.00 


Available: 

Appropriation 


STREET   SIGNS 

Expenditures : 

500.00  Labor,  Supplies  &  Equipment     465.75 

Balance  Forward  to  1955  34.25 


500.00 


500.00 


Available: 

Balance  Jan.  1 


NEW   SIDEWALKS 


6,184.92 


6,184.92 


Expenditures : 

Labor,  Supplies  &  Equipment   2.248.75 
Balance  Forward  to  1955  3,936.17 


6,184.92 


Available: 

Appropriation 


SIDEWALK  REPLACEMENT 

5,000.00 


Expenditures: 

Labor,  Supplies  &  Equipment   4,999.78 
To  Revenue  .22 


5,000.00 


5,000.00 


SEWER   COMMITTEE 


Available: 

Balance  Jan.  1 
Appropriation 

Expenditures: 

505.81               Outside  Services 
5,000.00           Balance  Forward  to 

1955 

3,908.67 
1,597.14 

5,505.81 

5,505.81 

SEWER   SITE 

Available : 

Balance  Jan.  1 

Expenditures : 

1,000.00               Purchase  of  Site 

SCHOOL  BUILDINGS  COMMITTEE 

1,000.00 

Available : 

Balance  Jan.  1 

Expenditures : 

14,530.39               Outside   Services 
Balance  Forward  to 

1955 

8,450.95 
6,079.44 

14,530.39 


14,530.39 
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Available: 

Balance  Jan.  1 


ALTERNATE   SCHOOL   BUILDINGS   COMMITTEE 

1,000.00 


Expenditures : 

Outside  Services 


1,000.00 


Available: 

Balance  Jan.  1 


LIGHTHOUSE   PROPERTY   IMPROVEMENTS 

459.39 


Available: 

Appropriation 


Expenditures: 

Labor,  Supplies  &  Equipment      107.08 
Balance  Forward  to  1955  352.31 


459.39 
HIGHWAY  GARAGE  ROOF 

500.00 
PLANS  AND 


Expenditures : 

Outside   Services 


459.39 


500.00 


TAX   MAPS 

Available : 

Balance  Jan.  1 

Expenditures: 

15,000.00               Outside  Services 

Balance  Forward  to  1955 

3,545.00 
11,455.00 

15,000.00 
CENSUS  TAKING 

15,000.00 

Available : 

From  Reserve  Fund 

500.00           Balance  Forward  to  1955 

500.00 
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CAPITAL  EQUIPMENT 
MISCELLANEOUS   EQUIPMENT 


Available: 

Balance  Jan.  1 
Appropriation 


995.00 
19,777.00 


Expenditures: 

Town  Manager 
File  Cabinet 

Accounting 

Adding  Machine 
Desk  &  Chair 
Venetian  Blinds 


67.75 


310.50 

164.65 

20.35 


Treasury  &  Collection 

Typewriter  Stand  33.60 

Presto  Line  51.95 


Assessing 
2  Desks 
Venetian   Blinds 

Town  Clerk 

Secretary's  Chair 

Engineering 
File  Cabinet 

Town  Hall 

Vacuum  Cleaner 
Buffing  Machine 
Water   Cooler 


204.85 
45.15 


495.50 

85.55 

250.00 
40.00 

85.00 


224.83 
199.50 
172.25 


Police   Cell  Improve.     77.74 


Police  Department 
Cruiser 

Fire  Department 

Chief's  Car  2,497.46 

2  Fire  Alarm  Boxes    562.05 


Shellfish  Department 
Wharf  Repairs 

Public  Works 

Grounds  &  Buildings 
Hydraulic   Sprayer 

Sanitation 
Refuse  Truck 

Highwav 

Trucks  2,145.00 

Sand   Spreader  995.00 

Cemeteries 

Link  Fence  678.00 

Truck  1,964.50 

Plavgrounds 

Tennis  Nets  151.03 

New  Bases  34.32 

See-Saw   &   Swings  212.68 


To  Revenue 


20,772.00 


674.32 
1,283.30 

3,059.51 
290.00 

2,000.00 
5,800.00 

3,140.00 
2,642.50 

398.03 

20.311.46 
460.54 

20,772.00 
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SCHOOLS  AND  LIBRARIES 


EDUCATION 


Available: 

Appropriation 
Receipts  from  Feoffees  of 
the   Grammar  Schools 


4.17 

5 


Expenditures: 
General  Control 
Expenses   of  Instruction 
S   boo]   Plant  Operations 
Maintenance  &   Repairs 
Auxiliary   Agencies 
Capital  Outlay 


To  Revenue 


Available: 

Appropriation 


291.934.17 

ATHLETIC- 

_       70 


Expenditures: 

Miscellaneous 
To  Revenue 


_     3    ~ 


ATHLETIC    RECEIPTS 


15.433.00 
BURLEY    SCHOOL    CAFETERIA 


14,444.83 

-  _    - 
28^12^3 
10  241     _ 

291..:' 
_ 

291.^4.:- 


Available: 
Balance 
Receipts 

Jan.  1 

Expenditures: 
1,654   "                  Miscellane 
2. "SI. 49            Balance  Forward  to  1955 

3,738.19 

~  -  :  • 

HIGH    SCHOOL    BOILER 

Available: 
Appropriation 

Expenditures: 
16,433.                    Outside  Services 

Balance  Forward  to   1955 

515.48 

4.917.52 

15.433.00 


Available: 

Appropriation 

11,429 

Expenditures: 

Outside   Services 
To  Revenue 

11.4_-     ■ 
1.35 

11,429.00 

11,429.00 

WINTHROP    SCHOOL 

RECONSTRUCTION 

Available: 

Appropriation 

13.714 

Expenditures: 

Outside   Services 
Balance  Forward  to  1955 

13.714.00 

13,714.00 

WINTHROP    SCHOOL    REPAIRS 

Available: 

From  Reserve 

Fund                    2.680.00 

Expenditures: 

Outside   Services 
To  Reserve   Fund 

_.   -       - 
_ 

2,680.00 

2.--  . 

HIGH   AND    BURLEY    CAFETERIAS  —  OPERATIONS 

Available: 

Balance  Jan.  1 
Receipts 

2.139.19 
25.424.43 

Expenditures: 

Lunch  Exper.  a 
Balance  Forward  to  19" 

-    ~    '.33 

-"  563.62 


- 
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WINTHROP   CAFETERIA  —  OPERATIONS 


Available: 

Balance  Jan.  1 
Receipts 


Available: 

Appropriation 


Available : 

Receipts 


Available : 

Receipts 


Available: 

Receipts 


Available: 

Receipts 


Expenditures: 

882.47  Lunch  Expenses 

11,004.97  Balance  Forward  to   1955 


11,887.44 


LIBRARY 

Expenditures : 
11,500.00  Outside  Services 

TRUST  FUNDS 

R.  T.  CRANE,  JR.  PICNIC  FUND 

Expenditures : 
1,242.96  Expenses  of  Picnic 

EUNICE  CALDWELL  COWLES  FUND 

275.00 
MARK  NEWfl 

440.40 
APPLETON  FOUNTAI] 

25.00 


11,229.86 
657.58 

11,887.44 


11,500.00 


Expenditures : 

Scholarship  Awards 


Expenditures: 

Manual  Training  Equipment 


Expenditures: 

Outside  Services 


Available: 

Receipts   from 
Naval  Base 


Portsmouth 


MISCELLANEOUS  FUNDS 
DONATIONS 

Expenditures : 

10.50  Welfare   Contributions 


1,242.96 


275.00 


440.40 


25.00 


10.50 


CASH   RECEIPTS    AND    CASH   PAYMENTS    SUMMARY 
For  the  Year  Ending  December  31,  1954 


General  Account 

Cash  Balance,  January  1,  1954 

Receipts  (For  details,  see  report  of  Town  Accountant) 


Expenditures : 

Transferred  to  Payroll  Account 
All  Other 


$    607,410.53 
1,272,002.59 


(For  details,  see  report  of  Town  Accountant) 
General  Balance,  December  31,  1954 

Composition  of  Balance: 

Cash  in  Banks 
Cash  in  Office 


$    219,988.27 
6,859.01 

$    226,847.28 


$    207,529.89 
1,898,730.51 

2,106,260.40 


1,879,413.12 


$    226,847.28 
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Payroll  Account 


Cash  Balance,  January  1,  1954 
Transferred  from  General  Account 


Expenditures 

Balance  December  31,  1954 


Committed  for  Collection 


Motor  Vehicle  Excise  1953 

Motor  Vehicle  Excise  1954 

Poll 

Personal 

Real  Estate 

Moth 

Electric  Light 

Water 

Departmental 


$   1,000.00 
607,410.53 

$  608,410.53 
607,410.43 

$   1,000.00 


$   3,851.81 

71,403.51 

4,898.00 

34,996.26 

482,636.33 

16.50 

340,193.23 

82,801.95 

104,049.76 

$1,124,847.35 


STATEMENT  OF  COLLECTIONS 
For  the  Year  Ending  December  31,  1954 


Taxes: 

Current  Year 
Prior  Years 

Motor  Vehicle  Excise: 
Current  Year 
Prior  Years 

Moth: 

Current  Year 
Prior  Years 

Water  Liens  Added  to  Taxes: 

Prior  Years 

Interest : 

Current  Year 
Prior  Years 

Costs: 

Current  Year 
Prior  Years 

Tax  Certificates 

Electric  Light 

Water 

Departmental  Accounts  Receivable 


469,908.66 
35,356.47 

58,000.55 
10,790.00 

16.50 
30.25 


114.50 

199.62 
1,349.25 

253.00 
259.55 

46.00 

323,939.05 

77,405.24 

97,816.56 

$1,075,485.20 
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DETAILED  STATEMENT   OF   PAYMENTS 
For  the  Year  Ending  December  31,  1954 


Departmental  Expenditures 

916,657.57 

Water  Department: 

Federal  Grants: 

Operations  &  Extensions 

77,291.17 

Welfare   Administration 

4,585.07 

Water  Well  Account 

13,254.32 

Aid  Dependent  Children 

3,229.55 

Disability  Assistance 

9,496.13 

90,545.49 

Old  Age  Assistance 

63,106.40 

80,417.15 

State  &   County   Requirements 

: 

Parks  &  Reservations  1954 

1,473.94 

Maturing  Debt: 

7.000.00 

County  Tax  1954 

23,697.47 

Interest  on  Maturing  Debt. 

270  00 

County  Sanatorium  Tax 

1954 

14,198.94 

State  Audit 

20.10 

Hurricane  Emergency 

67;296.22 

39,390.45 

Agency: 

Dog  Licenses  for  County 

1,766.80 

Refunds : 

Dog  Sales  for  County 

6.00 

Personal  Taxes  1952 

4  75 

Retirement   Deductions 

18,019.26 

Real  Estate  Taxes  1952 

96.00 

Withholding   Tax 

60,898.79 

Personal  Taxes  1953 

9  90 

Blue   Cross   Deductions 

8,898.95 

Real  Estate  Taxes  1953 

192.60 

Donations 

10.50 

Poll  Taxes  1954 

8  00 

Personal  Taxes  1954 
Real  Estate  Taxes  1954 

31  Q9 

89,600.30 

2.287.13 

M  V  X  1953 

206.93 

Trust  Funds: 

M  V  X  1954 

980.48 

Cemetery  Perpetual  Care 

Electric   Light 

1,462.20 

Bequests 

2,308.55 

Water 

25.08 

Tailings 

2.30 

R.  T.  Crane,  Jr.  Picnic  Fund: 

Interest  &  Costs 

1.36 

Transactions 

7,202.64 

Old  Age  Assistance 

45.09 

Income 

1,248.95 

Meter   Deposits — Interest 

1,132.64 

Picnic  Expense 

1,242.96 

Cemetery  Perpetual  Care 

6,486.38 

Income 

994.00 

Martha  I.  Savory  Fund 

6.00 

Eunice  Caldwell  Cowles  Fund 

Mark  Newman  Fund 

440.40 

Appleton  Fountain  Memorial 

Fund 

50.00 

Treasury  Bills 

149,713.04 

13,893.50 
Mass.  Shellfish  Reimbursement     1,196.67 


Electric  Light: 

Operations 
Construction 
Depreciation 
Loan  Account 


252,876.35 
25,882.12 
48,182.88 
90,000.00 

416,941.35 


Total  Cash  Payments 


1,879,413.12 
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DETAILED  STATEMENT  OF  CASH  RECEIPTS 


For  the  Year  Ending  December  31,  1954 

Grants  and  Gifts: 

Federal : 

Welfare  Administration  4,233.49 

Aid  to  Dep.  Children  3,850.90 

Old  Age  Assistance  57,519.39 

Disability  Assistance  6,463.69 

72,067.47 


Taxes: 

Current  Year 
Poll 

Personal 
Real   Estate 

4,012.00 

29,280.88 

436,615.78 

Previous  Years 
Poll 

Personal 
Real  Estate 

469,908.66 

60.00 

5,243.74 

30,052.73 

35,356.47 


rivileges : 

Motor  Vehicle 
Motor  Vehicle 
Motor  Vehicle 

Excise 
Excise 
Excise 

1952 
1953 
1954 

2.00 
10,788.00 
58,000.55 

68,790.55 


Special  Assessments: 


State : 

Aid  to  Dep.  Children  2,427.66 

Old  Age  Assistance  56,929.33 

Disability    Assistance  4,068.36 

Income  Tax  58,558.53 

Corporation  Tax  32,832.27 

Meals   Tax  4,025.07 

Lieu  of  Taxes  5,756.46 

Bounty  on  Seals  110.00 

English  Speaking  Class  120.00 

Vocational   Education  947.98 

School  Aid  1,921.51 

Tuition  Reimbursement  242.72 

Aid  to  Highways  19,325.60 

Veterans  Services  6,157.95 

Marine   Fisheries  100.00 


193,523.44 

Licenses  and  Permits: 

Liquor 

10,790.00 

Shellfish 

680.00 

County: 

Pistol 

38.00 

Aid  to  Highways 

9.162.79 

Amusement 

335.50 

Dog  Licenses  Refund 

1,222.65 

Spllp-pa 

65.00 
70.00 

UC11CI  o 

Common  Victualer 

10,385.44 

Hawkers  &  Peddlers 

48.00 

Gas  Renewal 

10.00 

Other: 

Junk 

40.00 

W.  R.  C.  for  Memorial 

Slaughtering 

100.00 

Building 

100.00 

Used  Car 

20.00 

Trustees  of  Public  Reserva- 

Tallow 

4.00 

tion — for   Greenhead    Fly 

Garbage  Collection 

7.50 

Control 

100.00 

Theatre 

30.00 

Feoffees  of  Grammar 

Disposal  Unit 

12.00 

School 

5,000.00 

Auctioneers 

5.00 

Band  Fund 

15.00 

Day  Nursery 

3.00 

Donations 

10.50 

Milk     Oleo    &    Pa«?tpnri7ntinn 

87.50 
1.53 

lining      wi^v/      \X*      X   dOLCUi  IjUdtlUIl 

Milk  Exam. 

5,225.50 

Oil  Storage  Permits 

44.00 

Tailings : 

12,394.53 

77.22 

Loans  Authorized                      120,000.00 

Fines  and  Forfeits: 

894.00 

Trusts: 

Agency: 

R.  T.  Crane  Jr.,  Picnic  Fund 

Dog  Licenses  for  County 

1,781.20 

Transactions 

7,213.61 

Retirement  Deductions 

18,111.47 

Income 

1,237.98 

Withholding  Taxes 

61,850.49 

Expense 

1,242.96 

Blue  Cross  Deduction 

8,902.85 

Cemetery  Perp.  Care  Income 

994.00 

Sale  of  Real  Estate 

9,275.07 

Martha  I.  Savory  Fund 

6.00 

Cash   Deposit — Garbage 

Eunice  Caldwell  Cowles  Fund 

400  00 

Contract 

500.00 

Mark  Newman  Fund 

440.40 

Appleton   Fountain  Memorial 

50.00 

100,421.08 


11,584.95 


95 


DETAILED  STATEMENT  OF  CASH  RECEIPTS— (Continued) 


General  Government: 

Town  Manager: 
Crane's  Beach 
Ipswich  Housing 
Great  Neck  Rental 
Town  Farm  Lease 


Town  Clerk: 
Dog  Fees 
Sporting  Fees 
Misc.  Fees 
Photostats 
Scale  Receipts 


Treasurer: 

Int.  &  Costs  on  Taxes 
Tax  Certificates 
Int.  on  Treasury  Notes 
Int.  on  Town  Notes 
Tax  Titles 


7,649.60 

3,831.26 

770.00 

125.00 


Electric  Light  Department: 

Sales 

Meter  Dep.  &  Div. 


323,939.05 
1,319.30 

325.258.35 


12,375.86 

Water  Department: 

Sales 

77,405.24 

150.90 

Water  Liens 

114.50 

1 29  75 

881.43 

77,519.74 

25.90 

91.10 

Education: 

1,279.08 

Tuition 

11,378.10 

Miscellaneous 

64.00 

2,064.71 

High  &  Burley  Cafeterias 

25,424.43 

46.00 

Winthrop  Cafeteria 

11,004.97 

866.07 

Athletic  Receipts 

2,081.49 

60.67 
110.86 

49,952.99 

3,148.31 


Protection  of  Persons  &  Property: 

Insurance  Receipts 

15.00 

Police  Department 

Premium  on  Notes 

104.40 

Special   Work 

4,344.65 

Ambulance 

531.00 

Bicycle  Registrations 

40.00 

Ivrf  n  nrls  * 

4,915.65 

Treasurer  &  Collector 

7.00 

Assessors 

1.00 

Weights  and  Measures: 

Town  Hall 

18.35 

Fees 

91.50 

Police 

3.00 

Fire 

70.02 

Grounds  and  Buildings: 

Moth 

148.15 

Spraying 

178.00 

Forestry 

72.00 

Clam  Commissioner 

31.65 

Health  and  Sanitation: 

Health 

103.50 

Tuberculosis 

1,076.41 

Greenhead   Fly  Control 

10.00 

Garbage 

1,095.05 

Highway — Summer  Maint. 

418.23 

Slaughter  Inspection 

1,438.50 

Highway — Winter  Maint. 

2.50 

("Ipripr'ol     Rplipf 

44.85 

3,609.96 

Aid  to  Dependent  Children 

32.05 

Old  Age  Assistance 

674.35 

Highways: 

Veterans  Services 

81.25 

Highway  Machinery 

297.75 

Education 

106.00 

Sidewalks 

505.00 

Athletics  Fund 

30.00 

Other 

138.03 

Library 

13.55 

Playgrounds 
Recreation 

7.75 

940.78 

507.60 

Electric  Light 

351.75 

Cemeteries: 

Water 

5.00 

Internment — Removal 

2,184.00 

Liners 

97.00 

2,739.55 

Annual  Care 

820.22 

Foundations,  etc. 

682.00 

Perpetual   Care 

2,633.55 

Miscellaneous    Receipts 
Treasury  Notes 

8.50 

6,416.77 

307,133.93 

Perpetual  Care  Income 

Used  by  Cemeteries 

2,366.08 

Total  Receipts 

1,898,730.51 
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COMPARATIVE   TAX   STRUCTURE    STATEMENT 

1953  -  1954 


1953 

A.  Total   Appropriation   to   be   raised 

by  taxation:  $768,622.24 

Total    Appropriation   to    be   taken 

from  available  funds:  145,850.00 


D.  Overlay 


14,407.47 


1954 

$841,931.31 
102,682.10 


B.  State  Requirement: 

Parks  &  Reservations 

Audit 

Underestimated   Previous 

Parks  &  Reservations 

Audit 

Years: 

689.15 

1,807.74 

78.97 
504.35 

3,080.21 

1,479.75 
20.10 

329.22 

C.  County  Requirement: 
Tax 
T.  B.  Hospital 

24,120.57 
11,550.97 

SK  fl71  54 

23,887.52 
11,398.57 

944,613.41 


1,829.07 

35,286.09 
13,621.89 


E.  Gross  Amount  to  be  Raised 


967,631.46 


995,350.46 


F.  Estimated  Receipts  and  Available  Funds: 

State  Income  90,208.40 

Local  Revenue  165,245.00 

Water  Revenue  70,000.00 
Overestimates  of  Previous  Years: 

County  Tax  2,025.74 

T.  B.  Hospital  1,677.42 

Surplus  Revenues  130,371.61 

Electric  Light  15,000.00 

Overlay  Reserve  Fund  10,000.00 

Machinery  Fund  2,733.39 

Insurance  Fund  2,745.00 


G.  Net  Amount  to  be  Raised  by  Taxation: 


Poll  Tax 

Personal  Property 
Real   Estate 


Gross  Amount  Raised 


4,830.00 

33.814.60 

438,980.30 


490,006.56 


477,624.90 
967,631.46 


98,092.57 

177,100.00 

70,000.00 

574.78 

982.74 

102,682.10 

15,000.00 

10,000.00 


4,872.00 

34,894.61 

481,151.66 


474,432.19 


520.918.27 
995,350.46 


H.  Assessed  Valuation 

Real  Estate 
Personal 


9.543.050.00 
735,100.00 


-$10,278,150.00 


9,941,150.00 
720,963.00 


-$10;662,113.00 


No.  of  Polls 
I.    Tax  Rate 


2,415 
$46.00 


2,436 
$48.40 
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STATEMENT   OF    1954   ASSESSMENT 

1954  Tax  Rate  $48.40  per  $1,000 

Persons  Assessed: 

Personal    Estate    261 

Real   Estate    1787 

Personal  and  Real  Estate  628 

Total    2678 

Polls  Assessed   (Poll  Tax)   2436 

Value  of  Assessed  Personal  Estate: 

Stock  in  Trade  $181,900.00 

Machinery     117,118.00 

Live   Stock   65,145.00 

All  Other  Tangible  Personal  Property  356,800.00 

Total    $720,963.00 

Value  of  Assessed  Real  Estate: 

Land  exclusive  of  Buildings  $1,902,355.00 

Buildings  exclusive  of  Land  8,038,795.00 

Total:     Value  of  Assessed  Real   Estate   9,941,150.00 

Total:     Valuation   of   Assessed    Estate    $10,662,113.00 

Total:     Taxes   Assessed   for   State,    County   and    Town   Pur- 
poses,  including   Overlay   520,918.27 

Number  of  Livestock  Assessed: 

Horses   (1  year  old,  or  over)   74 

Cows    (Milch)   487 

Swine    35 

Sheep    263 

Fowl    5,405 

All   other  543 

Number  of  Acres   of   Land   Assessed    17,730 

Number  of  Dwelling  Houses  Assessed  2,311 


STATEMENT  OF  MUNICIPAL  INDEBTEDNESS 
December  31,  1954 


Date  of  Issue  Purpose 

Dec.    1,   1935         New  High  School 

Dec.   1,    1948         Masconomet   Road  Water  Mains 

Oct.  1,  1949  Laying     and     extending     Water 

Mains  to   Present  System 
April  15,  1946       Extending   Water  Mains 

Enlarging  or  Extending  Electric 
Dec.  1,  1951  Light  Plant 

Additions  to  Electric  Light  Sys- 
Sept.  1,  1954  tern 

Developing  a  new  well  Field  for 
Sept.  1,  1954  Water  Supply 


Rate 

Date  of  Outstanding 
Maturity  Dec.  31,  1954 

2% 
1%% 

1955 
1955 

$6,000.00 
1,000.00 

1%%-1%% 

1955-1959 
1955-1961 

5,000.00 
11,200.00 

1.40% 

1955-1961 

49,000.00 

1.30% 

1955-1963 

90,000.00 

1.30% 

1955-1964 
Debt         $ 

30,000.00 

Total   Bonded 

192,200.00 
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CONSOLIDATED  STATEMENT  OF  TRUST  FUNDS 

Cemeteries  $79,101.15  $2,208.55         $2,482.88         $2,366.08         $81,426.50 

Appleton  Memorial 

Fountain                             1,077  05  27.26  25.00             1,079.31 
Eunice  Caldwell 

Cowles                               10,148.28  127.99  275.00           10,001.27 
Mrs.  William  G.  Brown 

Fund                                   2,191.26  77.35  2,268.61 

Dow  Boulder                            171.57  6.04  177.61 

Marianna   T.  Jones                981.20  34.64  1,015.84 

John  C.  Kimball                     500.00  17.64  517.64 
Mark  Newman 

Memorial                            5,536.81  195.46  440.40             5,291.87 

Martha  I.  Savory                   338.85  10.87  349.72 
Richard  T.  Crane,  Jr. 

Picnic                                31.105.64  1,433.72  1,386.57           29,869.38 

(1)        134.31   (2)   1.417.72 

Stabilization   Fund                 368.81  13.00  381.81 

Post  War  Rehabilitation    1,614.44  56.99  1,671.43 

(1)  Gain  on  Sales  of  Stock. 

(2)  Loss  on  Sale  of  Stock. 

Details  of  the  above  Trust  Funds  are  available  at  the  Town  Treasurer's  Office. 

GEORGE  C.  PARSONS 
CHARLES  E.  GOODHUE,  JR. 
EDWARD  J.  MARCORELLE 

Trust   Fund   Commissioners 
GLADYS  M.   POOLE,  Treasurer 

TRUST  FUNDS  IN  CUSTODY  OF  TRUSTEES 

Burley  Education  Fund 

Deposited  in  Salem  Savings  Bank  $1,132.16 

Deposited  in  Salem  Five  Cents  Savings  Bank 995.80 

Deposited  in  Ipswich  Savings  Bank  3,182.68 

Deposited  in  Ipswich  Savings  Bank — Caldwell  Fund  1,953.65 

Ipswich  Co-operative  Bank — Paid  Up  Certificate  1,000.00 

3  6/10  Shares  Preferred  Stock  Boston  &  Maine  R.R 102.15 

3  75/100  Shares  Common  Stock  Boston  &  Maine  R.R 55.78 


$8,422.22 


Income  from  funds  for  the  year  1954  as  follows: 

Interest  Salem  Savings  Bank  $      33.20 

Interest  Salem  Five  Cents  Savings  Bank  29.21 

Interest  Ipswich   Savings   Bank   107.23 

Interest  Ipswich  Savings  Bank — Caldwell  Fund  66.62 

Dividend  Ipswich  Co-operative   Bank  L 30.00 

Dividend  Boston  &  Maine  R.R.  Preferred  Stock  7.86 

$    274.12 

Expended  for  rent  of  safe  deposit  box  5.50 

Net   Income    $    268.62 

Frederick  S.  Witham,  Treasurer 

Brown  School  Fund 

Balance  18th  January,  1954: 

Salem  Five  Cent  Savings  Bank  $1,861.57 

Interest  to  February  1st,  1955  85.02 


Balance  3rd  February,  1955  $1,946.59 

Balance  18th  January,  1954: 

Ipswich    Savings   Bank   $1,663.85 

Interest  to  February  1st,  1955  88.85 

Balance  3rd   February,   1955   $1,752.70 

J.  Perry  Smith,  Treasurer 
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LIBRARY  TRUST  FUNDS 


IPSWICH  PUBLIC  LIBRARY 

Trust  Funds  — 1954 

Treadwell    Fund    $17,143.32  $19,190.47  $15,832.97  $    779.17 

Heard    Fund    8,612.97  11.035.86  8,594.36  396.12 

Lathrop    Fund    1,854.90  1,854.90  1,854.90  54.90 

Spiller    Fund    1,812.05  1,812.05  1,812.05  49.36 

Newman    Fund    2,582.24  2,582.24  2,582.24  76.01 

Building    Fund    95.30  95.30  95.30  3.24 

Total   —   1954   $32,100.78  $36,570.82  $30,771.82  $1,358.80 

Total  —   1953   32,001.85  33,012.50  29,963.27  1,330.12 

Increase   or    (decrease)    98.93  3,558.32  808.55  28.68 

*  Newman  Fund  income  not  available  for  operating  expense  use. 

D.  W.  Poor,  Jr.,  Treasurer 

FEOFFEES   OF  THE  GRAMMAR   SCHOOL 

FINANCIAL    STATEMENT 

Balance  January   1,   1954   $  3,126.15 

Income    1954    28,020.26 

31,146.41 
Expenditures    25,741.32 

Balance  December  31,  1954  $  5,405.09 

Property  held  in  Trust  by  the  Feoffees  December  31,  1954 

Little  Neck  Valued  at  $16,500.00 

Store    Building 10,000.00 

Cash  on  hand  or  in  First  National  Bank,  Ipswich  5,405.09 

Deposited  in  Ipswich  Savings  Bank  2,424.43 

Interest  earned  on  same  1954  85.58  2,510.01 

Deposited  in  Ipswich  Savings  Bank  Farm  Account  5,451.34 

Interest  earned  on  same  1954  192.45         5,643.79 

Present 
Cost  Value 

54  shares  First  National  Bank  of  Boston  $  2,685.38     $  3,186.00 

100  shares  National  Shawmut  Bank  of  Boston  2,748.63         4,450.00 

Ipswich  Cooperative  Bank  paid  up  Certificate  2,000.00         2,000.00 

5  United  States  Series  F  Bonds  3,700.00         4,500.00 

$11,134.01     $14,136.00       14,136.00 


$54,194.89 


$5,000.00  was  paid  to  the  Town  for  support  of  the  schools. 
A  breakdown  of  the  taxes  paid  to  the  Town  follows: 

Land— Assessed    value    $  17,000.00  $      822.80 

Store— Assessed    value    6,000.00  290.40 

Barn— Assessed    value    300.00  14.52 

Cottages— Assessed    value    306,125.00  14,816.45* 

Personal  Property  Tax  48.40 

$15,992.57 

*  This  amount  was  prepaid  to  the  Town  by  the  Feoffees  and  in  turn  collected  from 
the  individual  owners  of  the  cottages. 
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Roads  and  Wharf 

AH  of  the  roads  on  the  property  received  a  coating  of  road  oil  and  sand,  and  pre- 
vious to  this,  all  holes  in  the  roads  were  filled  with  cold  patch.  Unless  the  roads  are 
dug  up  for  various  reasons  such  as  the  installation  of  pipes  for  water  and  sewer,  or 
electric  lines,  it  should  be  several  years  before  another  oiling  job  would  be  necessary. 

As  usual  the  main  wharf  and  float  was  in  need  of  repairing  which  was  done  at  the 
start  of  the  season. 

Store  Building 

The  new  building  that  had  been  used  as  a  store  by  different  proprietors  for  the 
last  five  years  was  not  used  as  a  store  during  the  past  season  for  the  reason  that  no 
one  could  be  found  who  was  willing  to  operate  it.  It  is  apparent  that  the  summer  resi- 
dents will  not  support  a  store  at  the  Neck. 

After  several  talks  with  officials  of  the  Little  Neck  Association,  the  permanent 
Members  of  the  Feoffees  decided  to  lease  the  store  building  to  the  Association  for  the 
purpose  of  recreation  headquarters  for  a  period  of  three  years  at  the  same  rental  as 
had  been  charged  for  store  use,  or  $400.  per  year.  The  agreement  specifies  that  the 
Feoffees  keep  the  outer  part  of  the  building  in  repair  and  pay  for  the  fire  insurance. 
The  Association  is  responsible  for  the  repairs  or  any  changes  to  the  interior  of  the 
building,  and  protects  the  Feoffees  from  any  accident  claims  etc.  This  would  appear 
to  be  a  very  happy  solution  of  this  vexing  problem. 

Trees  and  Shrubs 

Each  year  keeping  trees  and  tree  branches  from  growing  to  the  extent  that  in  cer- 
tain instances  other  people  are  deprived  of  a  view  of  the  water  or  beaches,  becomes 
more  of  a  problem.  On  account  of  various  complaints  received  from  cottage  owners  in 
this  regard  the  sum  of  $125.00  was  spent  by  the  Feoffees  to  cut  down  trees  ind  trim 
off  branches  that  were  causing  complaints.  After  hurricanes  Carol  and  Edna  the  sum 
of  $402.50  was  spent  to  clear  the  roads  of  fallen  trees  and  remove  brush  that  created 
a  fire  hazard,  and  the  bill  for  this  was  filed  with  the  State  for  reimbursement  from  the 
Federal  or  State  Hurricane  Emergency  funds.  Any  money  that  could  be  saved  in  this 
fashion  would  finally  revert  to  the  benefit  of  the  Town  through  the  School  system. 
However,  if  this  bill  is  not  paid  from  these  emergency  funds  this  amount  of  $402.50 
must  be  paid  by  the  Feoffees.  Following  that  emergency  work  a  finished  job  was  done 
to  remove  dead  branches  and  stumps  at  a  cost  to  the  Feoffees  of  $287.00. 
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WATER  DEPARTMENT  FINANCIAL  STATEMENTS 


Profit  and  Loss  Statement 
For  the  Year  Ending  December  31,  1954 

Expenses : 
Operating  Expenses: 

Maint.  Water  Supply 

Structures  50.00 

Maint.  of  Reservoirs  1,781.31 

Electricity   Purchased  3,384.28 

Maint.  of  Pumping  Equip.  427.10 
Purification  Supplies  & 

Expenses  490.58 
Inspection  of  Customers' 

Installations  2,691.53 

General  Labor  10,530.50 

Maint.  of  Mains  550.68 

Maint.  of  Services  7,919.48 

Maint.  of  Meters  612.78 

Maint.  of  Hydrants  1,061.79 


Income: 

Metered   Sales 

57,680.24 

Flat  Rate  Sales 

7,377.00 

Sundry  Sales 

2.00 

Sale  of  Services 

3,251.06 

Sale  of  Supplies 

11,607.65 

79,917.95 

Less:  Interest  on  Notes 

237.50 

Abatements 

143.50      381.00 

Total  Operating 

29,500.03 

Administrative  Expenses : 

General  Office  Salaries 

6,602.18 

General  Office   Supplies 

689.04 

Insurance 

1,021.88 

Transportation   Expense 

1,399.13 

Maint.  of  Gen.  Structures 

483.03 

Depreciation 

12,651.43 

Misc.   General  Expense 

1,038.28 

Pensions 

670.80 

Total  Administrative 

24,555.77 

Total  Expenses 

54.055.80 

Profit  for  1954 

25,481.15 

Net  Revenue 


79,536.95 


79,536.95 
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WATER  DEPARTMENT  FINANCIAL  STATEMENTS 
Balance  Sheet,  December  31,  1954 


Fixed  Assets: 

Liabilities: 

Engineering 

7,314.71 

Appropriation   from   Tax 

Land 

8,219.12 

Levy  for  Note  Payments 

New  Well  System 

37,498.53 

and  Construction 

24,083.03 

Pumping  Station 

15,075.24 

Appropriation  from  Light 

Storage  Basin 

27,693.59 

Dept.  for  Construction 

39,338.91 

Distribution  Reservoir 

17,827.56 

Notes  Payable 

46,200.00 

Rnll    Rvnolc    RpciPi'voiT' 

50,476.43 
2,367.97 

I  »U  i  1        UI  VUI\       ilCoCi   V  WAX 

Departmental  Bldg. 

Total   Liabilities 

109,621.94 

Store  House 

178.70 

Pumps  &  Pumping  Equip. 

6,607.02 

Purification  System 

3.050.86 

Distribution  Lines  &  Mains 

296,175.47 

Surplus: 

Service  Pipes 

114,527.29 

Ipswich  Water  Dept. 

Meters 

3,140.70 

Property  Account 

217,608.27 

Office  Equipment 

131.75 

Profit  &  Loss 

72,889.81 

Shop   Equipment 

2,755.46 

290,498.08 

Transportation  Equipment 

11,242.13 

Misc.  Equipment 

6,202.61 

610,485.14 

Less:   Reserve  for 

Depreciation 

287,668.24 

Net  Plant  Investment 

322,816.90 

Current  Assets: 

Cash — Operating 

24,270.75 

Cash — Construction 

1,686.73 

Cash — Well   Construction 

16,745.68 

Accounts  Receivable 

12,866.45 

Materials  &  Supplies 

21,733.51 

Total  Current  Assets 

77,303.12 

Total  Liabilities  and 

Total  Assets 

400,120.02 

Surplus 

400;120.02 
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ELECTRIC  DEPARTMENT  FINANCIAL  STATEMENTS 
Balance  Sheet — December  31,  1954 

Current  Assets*  Liabilities: 

"  Cash— Operating  42,311.85               Notes  Payable                           139,000.00 

Cash— Depreciation  13,682.83                Consumers  Deposits                     9,940.88 

Cash— Consumers   Deposits  10,720.17               Interest  Accrued                              447.17 

Accounts  Receivable  21,357.88 

Inventory — Materials  and  149,388.05 

Supplies  15,645.36 

Inventory— Fuel  Oil  2,992.15 

. Surplus: 

Total   Current  Assets  106,710.24               Loans  Repayment                    258,000.00 

Approp.  for  Construction 

Other  Assets*  Repayment                                  1,511.06 

Land  *  841.20                Profit  and  Loss                        410,068.60 

Structures  78,591.53                                                                  

Fuel  System  4,165.75                                                                    669,579.66 

International  Combustion 

Engines  594,597.47 

Auxiliaries  6,235.95 

Electric  Plant  26,020.48 

Transformer  Station 

Equipment  47,406.71 

Poles,  Fixtures  and  Over- 
head Conductors  165,305.41 

Underground   Conductors  10,903.59 

Consumers  Deposits  50,573.64 

Consumers'    Meter   Instal- 
lations 1,291.48 

Line  Transformers  81,895.95 

Transformer  Installation  1,091.64 

Street  Lighting  Equipment     19,465.76 

Office  Equipment  1,500.00 

Transportation  Equipment  10,796.94 

1,100,683.50 
Less:  Reserve  for 

Depreciation  388,426.00 

712,257.47  

Total  Assets  818,967.71  Total  Liabilities  &  Surplus       818,967.71 

Analysis  of  Profit  and  Loss 

Balance  January  1,  1954  358,769.71 

Add:  Audit  Adjustment-Accounts  Receivable  5.43 

Premium  on  Notes  78.30  83.73 

358,853.44 

Deduct:    Transferred  to  Town  in  of  Taxes  15,000.00 

Notes  Paid   7,000.00 

Accounts  Receivable  commitment  duplication  1,746.00       23,746.00 

335,107.44 
Net  Profit  for  1954  74,961.16 

Balance  December  31,  1954  410,068.60 
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ELECTRIC  LIGHT  DEPARTMENT  FINANCIAL  STATEMENTS 

Profit  and  Loss  Statement 
For  the  Year  Ending  December  31,  1954 


Domestic   Sales  168,792.46 

Commercial  Sales  121,466.69 

Sales  to  other  Utilities  30,434.35 

Municipal  Sales  16,350.72 

Miscellaneous   Revenue  3,149.01 


340,193.23 

Less: 

Discounts 

18,411.95 

Abatements 

362.80 

18,774.75 

Net  Sales 

Other  Incomes: 

Dividends  on  Consumers 
Deposits 


321,418.48 


323.16 


Expenditures: 
Operating  Expenses: 
Generating: 

Engine  Labor  44,354  56 

Engine  Fuel  100,434  82 

Lubricants  4,058.94 

Sta.  Supplies  &  Exp.  1,704.27 

Maint.  of  Engines  8,450.69 

Maint.  of  Auxiliaries  6.82 


Total   Generating 

159,010.10 

Distribution: 

Insp.  &  Test  Meters 

1,107.59 

Remove  &  Reset  Meters 

846.01 

Remove  &  Reset 

Transformers 

1,376.28 

Maint.  Transformer 

Station    Equipment 

609  80 

Maint.  of  Lines 

29,041.22 

Operation  of  Municipal 

Street  Lights 

2,947.90 

Total    Distribution 

35,928.80 

Administration: 

Commercial    Salaries 

4  144.85 

Salaries  of  General  Office 

5,696.24 

Other  Gen.  Office  Salaries 

4,949.86 

General  Office  Supplies 

and  Expenses 

2,696.75 

Insurance 

1,871.78 

Pensions 

670.80 

Transportation  Expense 

2.682.69 

Misc.  General  Expense 

135.93 

Maint.  Gen.  of  Structure 

461.17 

Depreciation 

27,365.67 

Total  Administration 

50,675.74 

Interest  on  Notes 

1,165.84 

Total    Expenditures 

246,790.48 

Profit  for  1954 

74,961.16 

321,741.64 


321,741.64 
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